City of Lemon Grove
City Council Regular Meeting Agenda

Tuesday, August 16, 2016, 6:00 p.m.
Lemon Grove Community Center
3146 School Lane, Lemon Grove, CA

The City Council also sits as the Lemon Grove Housing Authority, Lemon Grove Sanitation District
Board, Lemon Grove Roadway Lighting District Board,
and Lemon Grove Successor Agency

Call to Order
Pledge of Allegiance
Changes to the Agenda
Presentation
Certification of Appreciation to Sgt. Michelle McPhail, San Diego County Sherriff's Department

Public Comment

(Note: In accordance with State Law, the general public may bring forward an item not scheduled on the
agenda; however, the City Council may not take any action at this meeting. If appropriate, the item will
be referred to staff or placed on a future agenda.)

1. Consent Calendar

(Note: The items listed on the Consent Calendar will be enacted in one motion unless removed from
the Consent Calendar by Council, staff, or the public. Items that are pulled will be considered at the
end of the agenda.)

A. Approval of Meeting Minutes

August 2, 2016 — Regular Meeting with August 10, 2016 Adjourned meeting
Members present: Sessom, Gastil, Jones, Mendoza, and Vasquez

B. City of Lemon Grove Payment Demands

Reference: Gilbert Rojas, Interim Finance Director
Recommendation: Ratify Demands

C. Waive Full Text Reading of All Ordinances on the Agenda

Reference: Jim P. Lough, City Attorney

Recommendation: Waive the full text reading of all ordinances included in this
agenda; Ordinances shall be introduced and adopted by title
only

D. Award a Contract to Bear Electrical Solutions, Incorporate for Traffic Signal and
Communications System Maintenance, Emergency Repairs, and Related Construction
Service

The City Council will consider a resolution awarding a contract to Bear Electrical
Solutions, Incorporated for traffic signal and communication system maintenance,
emergency repairs, and related construction services.

Reference: Mike James, Assistant City Manager/Public Works Director
Recommendation: Adopt Resolution



E Award a Contract to Statewide Stripes, Incorporated for Citywide Street Legend
Painting

The City Council will consider a resolution awarding a contract (Contract No. 2017-03)

to Statewide Stripes, Incorporated for citywide street legend painting in an amount not
to exceed $40,900.70.

Reference: Mike James, Assistant City Manager/Public Works Director
Recommendation: Adopt Resolution

2. Overview Presentation of the Connect Main Street Project
The City Council will consider the Connect Main Street Project concept accepted on August 4,
2015. Staff is presenting the accepted alternative for the section between Massachusetts

Avenue and San Pasqual Street.

Reference: David De Vries, Development Services Director
Recommendation: Discuss and Provide Direction

City Council Oral Comments and Reports on Meetings Attended at the Expense of the City.

(GC 53232.3 (d) states that members of a legislative body shall provide brief reports on meetings
attended at the expense of the local agency at the next regular meeting of the legislative body.)

Department Director Reports (Non-Action Items)
Adjournment

Jations for persons who M,mlnt
contact the City Clerk at (61
ew at Cily Hall

Ir compliance with the Americans with Disabilities Act (ADA), the City of Lermon Grove will prov




MINUTES OF A MEETING OF
THE LEMON GROVE CITY COUNCIL

August 2, 2016
The City Council also sits as the Lemon Grove Housing Authority, Lemon Grove Sanitation District

Board, Lemon Grove Roadway Lighting District Board, and Lemon Grove
Successor Agency

Call to Order

Members present: Mayor Mary Sessom, Mayor Pro Tem George Gastil, Councilmember Jerry Jones,
Councilmember Jennifer Mendoza, and Councilmember Racquel Vasquez.

Members absent: None.

City Staff present: Lydia Romero, City Manager, David DeVries, Development Services Director;
Daryn Drum, Division Fire Chief; Tim Gabrielson, City Engineer; James P. Lough, City Attorney; Mike
James, Public Works Director; Lt. May, Sheriff's Department; Gilbert Rojas, Interim Finance Director;
Rick Sitta, Fire Chief; and Laureen Ryan Ojeda, Administrative Analyst.

Changes to the Agenda

Mayor Sessom provided the following changes to the order of the agenda. The closed session will be
conducted before item No. 2, and item No. 2 will be renumbered item No. 8. Item No. 5 will go before
item No. 4.

Presentations

Mayor Sessom presented Chief Rick Sitta, Heartland Fire and Rescue a proclamation for his
years of service.

Introduction of Cris Briseno Sanitation Department Tech |.
Public Comment
Carl Finster and Pam Vandervliet commented on the condition of Hibiscus Drive.

Vanessa Villasenor commented on the construction project along Golden Avenue and the
adjacent sidewalk.

1. Consent Calendar

A. Approval of City Council Minutes
June 2, 2016 Regular Meeting
Ratification of Payment Demands
Waive Full Text Reading of All Ordinances and Resolutions on the Agenda
Denial of Claim
League of California Cities Annual Conference and Voting Delegate
Acceptance of the Community Development Block Grant (CDBG) 2016
Street Rehabilitation and ADA Pedestrian Curb Ramps Project
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Action: Motion by Councilmember Jones, seconded by Councilmember Mendoza, to
approve the Consent Calendar passed, by the following vote:
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Ayes: Gastil, Jones, Mendoza, Vasquez
Absent: Sessom

Resolution No. 2016-3448: Resolution of the City Council of the City of Lemon Grove,
California Designating Mayor Mary Teresa Sessom as the City of Lemon Grove's Voting
Delegate for the 2016 League of California Cities Annual Business Meeting

Resolution No. 2016-3449: Resolution of the City Council of the City of Lemon Grove,
California Accepting the Community Development Block Grant (CDBG) 2016 Street
Rehabilitation and ADA Pedestrian Curb Ramps Project (Contract No. 2016-18) as Complete

3. General Plan Update Timeline Extension

David De Vries reported that ass of July 2016, Cal Poly San Luis Obispo’s Design Studio team
completed a public outreach program and prepared an internal draft community profile and General
Plan Update. Staff is requesting a one-year extension to the General Plan Update adoption in order
to allow for coordination with the Downtown Village Specific Plan Expansion and the Climate Action
Plan that are both projected to be completed in 2017. The extension will also provide additional time
to explore alternative land use scenarios and provide increased public outreach and coordination
with property owners affected by the General Plan Update

Public Speaker(s)
There were no requests from the public to speak.

After the discussion, staff was directed to bring the climate action plan to Council throughout the
process.

5. Approve an Agreement with Dexter Wilson Engineering, Inc. to Update the Sewer
System Master Plan

Mike James stated that in 2006, the City contracted with Boyle Engineering Corporation to
create a sanitary sewer system master plan (master plan) study. The purpose of the master
plan is to serve as a planning document to evaluate the capacity of the existing collection
system, determine improvement needs under future build-out conditions, develop a capital
improvement program (CIP) based on those needs, and model future program needs through
while performing on-going inspection, maintenance and video recording of the entire sewer
collection system.

In 2009, district staff began a master plan update, however, the process was not completed.
With the recent inclusion of Rick Engineering, staff is now better positioned to fully evaluate and
update the master plan.

Action: Motion by Board Member Jones, seconded by Board Member Gastil, to adopt the
resolution passed, by the following vote:

Ayes: Sessom, Gastil, Jones, Mendoza, Vasquez
Resolution No. 2016 - 282: Resolution of the District Board of the Lemon Grove Sanitation

District Approving an Agreement with Dexter Wilson Engineering, Incorporated to Update the
Sewer System Master Plan



4. Amendment to the Agreement with NBS Government Finance Group for the
Sanitation District Rate Study

Mike James explained that the current agreement with NBS outlines 11 tasks that were to be
performed. As was discussed during the May 3 District Board meeting, the consultant
completed a large portion of those tasks. The remaining work primarily focused on finalizing the
rate study and meeting the requirements to adhere to Proposition 218 noticing.

The District Board first discussed this option when considering alternatives to staff's
recommendation on May 3, 2016. The central premise of this option would immediately end the
agreement with NBS. At that time, the final invoice will be processed. The estimated remaining
cost payable to NBS equals $1,980.00, which brings the total amount paid to NBS equal to
$16,325.27. After which, staff will immediately begin the advertisement process of a new
request for proposals (RFP) to seek another consultant to perform a five year sanitation district
rate study for the years Fiscal Year 2017-18 through Fiscal Year 2021-22.

The benefits of this option include re-evaluating the revenues/expenditures for a new five year
period, selecting another consuitant that may perform said work with a different methodology,
incorporating the Proposition 218 noticing process into the five year study, and creating a new
RFP that includes additional work items that the District Board expressed an interest in
performing.

The drawbacks include extending the amount of time and funds to complete the sanitation
district rate study, possibly increasing the redundancy with work performed in a relatively short
amount of time, and re-advertising does not guarantee that the methodology will not be similar
to process that a different consultant may perform.

The second option discussed by the District Board augments the existing agreement with NBS
to include a connection fee analysis that can be fulfilled within the same duration of the original
agreement while still reducing the total agreement cost. This option will results in an additional
cost payable to NBS of $11,285.00, which brings the total amount payable equal to $25,630.27.

The benefits of this option includes reducing the total agreement cost, creating a connection fee
analysis that, if accepted, can be quickly implemented, and it will still yield a completed five year
rate study that the District Board can still utilize from FY 2017-18 through FY 2020-21.

The drawbacks include adding a task to the existing scope of work and not completing
Proposition 218 noticing which district staff will still have to perform in the future.

Action: Motion by Board Member Jones, seconded by Board Member Gastil, to adopt the
resolution with the second option passed, by the following vote:

Ayes: Sessom; Gastil, Jones, Mendoza, Vasquez

Resolution No. 2016 — 281: Resolution of the District Board of the Lemon Grove Sanitation
District Amending a Professional Services Agreement with NBS Government Finance Group for
the Sanitation District Rate Study (Contract No. 2016-01)

6. Engineering and Traffic Study and Speed Zone Update on Various Streets in
Lemon Grove

Tim Gabrielson explained that the California Vehicle Code (CVC) establishes minimum and
maximum prima facie speed limits for all streets in the State. The minimum prima facie speed
limit is 25 miles per hour (MPH) and the maximum speed limit is 65 MPH and an engineering
and traffic survey (E&TS) is required to change the prima facie and/or update various speed
limits in the City.
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Because no streets in Lemon Grove qualify for the maximum speed, all prima facie speed limits
in the City are established at 25 MPH unless speed limit changes are adopted by City Council
based upon an approved E&TS and a City Council resolution.

On August 5, 2008, City Council adopted Resolution No. 2815 establishing speed limits on
various roadway segments in the City based upon an approved E&TS. This E&TS was valid for
five years per the CVC and therefore, an updated E&TS is required to confirm and update
speed limits on various City streets. Staff has completed the required E&TS, including the
elements addressed above and 29 street segments were analyzed. The studies resulted in a
recommendation to modify the speed limits on four street segments throughout the City.

Staff recommends modifying the following street segment speed limits by resolution:

Existing

Street Name Segment Posted Proposed Change

MPH in MPH

MPH

Madera Street Massachusetts to 69" St. 40 35 -5
Federal Blvd. College PI. to MacArthur
(northbound) Dr. 45 40 =
Federal Blvd. College PI. to MacArthur
(southbound) , Dr. 45 40 -5
Lemon Grove Ave. Lincoln St. to San Miguel
(northbound) Ave, 45 40 -9

These proposed speed limits are determined by analyzing the average rate of speed traveled by
85 percent of motorists on those specific street segments. California law requires that posted
speeds be consistent with the 85 percentile rate in order to utilize radar enforcement of speed
limits. The remaining City street segment speed limits are proposed to remain the same.

Public Speaker(s)
John L. Wood commented on vehicle speed along Central Avenue.

Action: Motion by Councilmember Jones, seconded by Councilmember Mendoza, to
adopt the resolution passed, by the following vote:

Ayes: Sessom, Gastil, Jones, Mendoza, Vasquez

Resolution No. 2016-3452: Resolution of the Lemon Grove City Council Accepting the
Engineering and Traffic Survey and Confirming and Updating Speed Limits on Various Streets
in Lemon Grove in Conformance with Lemon Grove Municipal Code Section 10.12.01

7. Response to San Diego County Grand Jury Report: “East County Cities Lack of
Response to Homelessness”

Lydia Romero explained that the City of Lemon Grove received a report entitled “East County
Cities Lack of Response to Homelessness” that was released to the public on June 8, 2016.

The Grand Jury makes the assertion that the East County Cities have marginal involvement in
homeless issue and recommends that the East County Cities join the Regional Continuum of
Care Council, a non-profit group and coordinate homeless related activities in the areas of
prevention, shelter and transitional housing among the East County Cities.

Per State statute, Lemon Grove is required to respond to the Grand Jury’s findings and
recommendations no later than 90 days after the Report is made public.



Public Speaker(s)
Brenda Hammond commented on being homeless in East County.

After the discussion, direction was given to add the following comments to the response; Lemon
Grove elected leaders and City staff meet with local faith community regarding homelessness in
Lemon Grove, including the Sage Project’s evaluation of homeless issues in the City.

Closed Session

Conference with Legal Counsel — Existing Litigation pursuant to Government Code
Subdivision (a) of Section 54956.9: Guillen v Ig et al Case # 37-2016-00005522-CU-EI-

CTL

Conference with Legal Counsel — Anticipated Litigation Significant exposure to litigation
pursuant to paragraph (2) or (3) of subdivision (d) of Section 54956.9:
Two Cases

Closed Session Report: Reportable action Guillen v Ig et al Case # 37-2016-00005522-
CU-EI-CTL settled in the amount of $1,667.33.

8. Authorization for Placement of Property Liens

Lydia Romero explained that the City of Lemon Grove Municipal Code (LGMC) Section
1.24.030 provides the authority to issue administrative citations for violations of the LGMC.
Chapter 1.24 of the LGMC provides for escalating fines and late payment penalties for
noncompliance and eventually, property liens. The purpose of a lien is to recover the civil fines
and late payment and interest penalties after a person fails to pay fines within the thirty day time
limit. The County of San Diego Tax Assessor requires liens be filed no later than August 10"
every year in order to complete the tax rolls.

This item is continued from the July 19, 2016 City Council meeting, staff is recommending two
properties for property liens that have accumulated code enforcement fines and late payment
penalty charges in amounts exceeding $2,000 and the properties remain in violation. The
properties are located at 7441 Broadway and 7439 Broadway.

Public Speaker(s)
Tim McCandless commented on the properties located at 7441 Broadway and 7439 Broadway.

Action: Motion by Councilmember Jones, seconded by Councilmember Mendoza, to
adopt the resolutions passed, by the following vote:

Ayes: Sessom, Gastil, Jones, Mendoza, Vasquez

Resolution No. 2016 —3450: Resolution of the City Council of the City of Lemon Grove,
California Approving the Report for the Placement of a Property Lien and Assessing the Cost Of
Fines with Late Penalties and Any Costs Associated with Fine Recovery and Efforts to Abate
the Violation at 7441 Broadway Pursuant to the City of Lemon Grove Municipal Code Chapter
1.24

Resolution No. 2016-3451: Resolution of the City Council of the City of Lemon Grove,
California Approving the Report for the Placement of a Property Lien and Assessing the Cost of
Fines with Late Penalties and Any Costs Associated with Fine Recovery and Efforts to Abate
the Violation at 7439 Broadway Pursuant to the City of Lemon Grove Municipal Code Chapter
1.24



City Council Oral Comments and Reports on Meetings Attended at the Expense of the
City. (GC 53232.3 (d))

Councilmember Jones attended a tour of the MTS facilities and Metro Wastewater meetings.

Councilmember Mendoza attended the community clean-up event, Paws in the Park, and
National Night out.

Councilmember Vasquez attended Assemblywoman Weber's recognition event of the Lemon
Grove School District students with perfect attendance, Local Agency Formation Committee
meeting, and National Night Out.

Mayor Pro Tem Gastil attended a MTS meeting, NAACP Mayors event, as Mayor Pro Tem, and
the ribbon cutting for Mariposa Lane.

Mayor Sessom attended SANDAG and Airport Authority.
City Manager and Department Director Reports

Tim Gabrielson reported that Helix Water District with be removing the last of the cast iron along
Lemon Grove Avenue.

Daryn Drum thanked the Mayor for Chief Sitta's proclamation.
Lt. May thanked the City Council for their support.

James Lough noted that this meeting will be adjourned to August

Meeting adjourned to August 10, 2016 at 6:00
There being no further business to come before the City Council, Housing Authority, Sanitation

District Board, Lemon Grove Roadway Lighting District Board, and the Lemon Grove Successor
Agency the meeting was adjourned at 8:50 p.m.

Adjourned Meeting of the City Council meeting of Tuesday, August 2, 2016 at 6:00 p.m.

Members present: Mayor Mary Sessom, Mayor Pro Tem George Gastil, Councilmember Jerry Jones,
Councilmember Jennifer Mendoza, and Councilmember Racquel Vasquez.

Members absent: None

Staff present: James P. Lough, City Attorney and Lydia Romero, City Manager.

1. Citizens’ Initiative to add the Medical Marijuana Regulatory Ordinance to the
Lemon Grove Municipal Code Certified as Sufficient by the San Diego County

Registrar of Voters

Mr. Lough provided an overview on the events regarding the marijuana initiative.



Public Speaker(s)
Lorenzo Higley representing CASA and Cynara Velasquez representing Citizens for Patient
Rights.

Action: Motion by Councilmember Jones, seconded by Councilmember Mendoza, to
adopt the resolutions passed, by the following vote:

Ayes: Sessom, Gastil, Jones, Mendoza, Vasquez

Resolution No. 2016-3453: A Resolution of the City Council of the City of Lemon Grove,
California, Ordering the Submission to the Qualified Electors of the City at the General
Municipal Election to be Held On November 8, 2016, an Ordinance to Rescind the Prohibition
Of Marijuana Dispensaries and Add the Medical Marijuana Regulatory Ordinance to the Lemon
Grove Municipal Code

Resolution No. 2016-3454. A Resolution of the City Council of the City of Lemon Grove,
California, Setting Priorities for Filing Written Arguments Regarding an Ordinance to Rescind
the Prohibition of Marijuana Dispensaries and Add the Medical Marijuana Regulatory Ordinance
to the Lemon Grove Municipal Code and Directing the City Attorney to Prepare an Impartial
Analysis

Resolution No. 2016-3455: A Resolution of the City Council of the City of Lemon Grove,
California, the November 8, 2016, Election Filing of Rebuttal Arguments for City Measures City
Measures

Meeting adjourned 6:15 p.m,

Susan Garcia, City Clerk



City of Lemon Grove Demands Summary
Approved as Submitted:

Gilbert Rojas, Interim Finance Birector ACHIAP Checks O7/26/16-08/04/16 S00,116.06
For Council Meeting: 08/16/16

Payroll - 08/02/16

Total Demands G36,669,21

Check No Vendor No Vendor Name Check Date  Vendor Name Check Amount
e

BT HHAC

iption AR

CEHECK MO FNVDICE 8¢ VENDCOR NARE

ACH Jul19 16 LS Treasury OFIEF2006 Federal Tawes 7/19/16 B5,A6G 35 35,465 35
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BTN R Street Light Dig Alert Wark Outs - Junié 294 06
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28570 KT + A Planning + Landscape Architecture

2114361/62/63 LandCare
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07-2166 Lemon Grove School District
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Pacific HYAC Service
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102241 PAL Engineering, Inc
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Frof Serve: Main St Promenade Phase2- Junl-30, 2016
Landscape Maintenance- Junké
Refund/LG Deli/MUPLE-0002

Water Usage - Softhall Field 5/1/16-6/30/16

ces- Citrus Helghts thru May27, 2016
- It Vernon thru IMay?
Inspection Servi Citrus Heiphts thru Jun2d, 2016
Inspection Services- 100 Celsius thru Junz4, 2006

COB Rehab/ADA Ped Ramp Proj Taskd thru Jun24, 2016
CDBG 5t Rehah/ADA Ped Ramp Proj Taskh thru Jun2d, 2016

Inspection Servi
Inspection Seryi

Wall Calendar

Install 2 new HVAC Units in Round Room at Senior Center
A Repaly - Kitchen City Hall/Sherifl 7/12/16

AC Repair - Sheriff 7/12/16

Street Sweeping/Parking Lot- Junlé

COBG 5t Rehak/ADA Ped Ramp Proj - 6/1/16-6/30/16
Plumbing Sve - LG Park Restroom
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IMMASE 2016 Summer Session - Russel)
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Helmet Shields
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Fladio Interface Cable for Station Radio
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Disposable Ear Plugs
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OFOLI62305
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PettyCash

116007

1262-Final

Ponce/Macias
14007

175468(2)

INVOOODA 361
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Tree Malntenance - 6/ 16/16-6/30/16

Gymnasium Door Repair - 3131 School Lane

Phone Service - Jul'l6

Fefund/Bartolo, Aurars/Depasit-CommCtr 7-9-16

Cwertime Reimbursement: Baurm,Casey,Doig 6/17/16, 6/18/16
B Phone/Fire /7853 Central- 7/7/16-8/6/16

Cyber Liability Premium-iid Term Addition 3/31/16-6/30/16
Shop Towels & Safety Mats 7/1/16

75% Bullding Fees- 7/25/16-7/28/16

Refund/Espinal, Patricis/Deposit-LBH-7/16/16

Digycamy Supphies

Cooler Float for Water Fountain
County Recorder

Paws in the Park Supplies

Floar Sweepar

Mileage - Boyce 3/24/16-6/22/16

Livescan - New Hire- Richardson

Ermergency Kit items

- Russell 55711, S/11/16

Mileags - Moling 4/16/16-6/16/16

Mileage - Various Migs - Tamirmi 4/18/16-6/23/16
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Sage Project Lunch Mee

fheonthly Bait Stations- Civic Chr - Jul 16

G5 Analyst Services-Drainage System Updates- thru 6/30/16
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Prof Sve: City Engr Services 5/28/16-6/24/16

Prof Sve: LG Spesd Survey 5/28/16-6/24/16

Prof Syc: Sanitation Dist Services 5/28/16-6/20/16
Prosf Sve: Realignment Mgt Services 5/28/16-6/24/16

Online Learning & Record Mgmt Systern- 7/1/16-6/30/17
On-Scene, 24 He Yolunteer Response Services - FY17

United Way Donations from 2014 - DeVries

Praperty Damage Claim- 2900 LGAS 7/12/16/Ponce & Macias
Cleaning Supplies

Purchase & Install 2 New AC units for the Senior Center
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LEMON GROVE CITY COUNCIL
AGENDA ITEM SUMMARY

ItemNo. 1D ‘
Mtg. Date __ August 16, 2016
Dept. Public Works

Item Title: Award a Contract to Bear Electrical Solutions, Incorporate for Traffic Signal and
Communications System Maintenance, Emergency Repairs, and Related
Construction Services

Staff Contact: Mike James, Assistant City Manager / Public Works Director

Recommendation:

Adopt a resolution (Attachment B) awarding a contract to Bear Electrical Solutions,
Incorporated for traffic signal and communication system maintenance, emergency repairs, and
related construction services.

Item Summary:

Since 1995, the City of Lemon Grove has been a part of a consortium with the cities of El Cajon, La
Mesa, Poway and Santee to achieve cost savings by jointly advertising for traffic signal
maintenance to contractors that would serve all five cities. The City of Poway has now withdrawn
from the multi-city contract to pursue traffic signal maintenance services more specific to its needs
and geographical area. With four cities remaining, the City of El Cajon, acting as the multi-city
procurement lead, advertised this project for bid on February 12, 2015 and received four bids on
March 17, 2015, with the lowest bid from Clark Telecom and Electric, Inc. (CTE). The executed
contract term was for one (1) year with four (4) consecutive one (1) year renewal options. The
agreement is set to expire on September 30, 2016.

Because of unresponsiveness, billing errors and performance issues with CTE, the four cities
determined it was best to bid the project again to get better service in maintaining and
troubleshooting traffic signal malfunctions while exploring cost savings opportunities. On July 12,
2016, four bids were received by the City of El Cajon for the traffic signal maintenance contract.
Bear Electrical Solutions, Incorporated was found to be the lowest responsive and responsible
bidder. Staff recommends awarding a contract for the Traffic Signal and Communication System
Maintenance, Emergency Repairs, and Related Construction Service Contract (Contract No. 2017-
04) to Bear Electrical Solutions, Inc.

Fiscal Impact:

Sufficient funds are allocated in the TransNet Budget for Fiscal Year 2016 through Fiscal Year
2021.

Environmental Review:

Not subject to review [ ] Negative Declaration
[_] Categorical Exemption, Section [] Mitigated Negative Declaration

Public Information:

Xl None [ ] Newsletter article [ ] Notice to property owners within 300 ft.
(] Notice published in local newspaper (] Neighborhood meeting
Attachments:

A. Staff Report B. Resolution



Attachment A

LEMON GROVE CITY COUNCIL
STAFF REPORT

Mtg. Date __ Auqust 16, 2016

Item Title: Award a Contract to Bear Electrical Solutions, Incorporated for Traffic Signal
and Communications System Maintenance, Emergency Repairs, and Related
Construction Services

Staff Contact: Mike James, Assistant City Manager / Public Works Director

Discussion:

Since 1995, the City of Lemon Grove has worked in a consortium with the cities of El Cajon, La
Mesa, Poway and Santee to achieve cost savings by jointly advertising contracts for traffic
signal maintenance to contractors that would serve all five cities. The City of Poway has now
withdrawn from the multi-city contract to pursue traffic signal maintenance services more
specific to its needs and geographical area.

With four cities remaining, the City of El Cajon, acting as the multi-city procurement lead,
advertised this project for bid on February 12, 2015 and received four bids on March 17, 2015,
with the lowest bid from Clark Telecom and Electric, Inc. (CTE). The executed contract term
was for one (1) year with four (4) consecutive one (1) year renewal options. The is set to expire
on September 30, 2016..

Since the four-cities entered into contract with CTE on July 1, 2015, there have been several
issues including unresponsiveness, billing errors and performance issues. Representatives
from each city meet in October 2015 and issued a 60-day correct notice. After the 60-day
notice; the cities concluded that the current contractor did not meet the requirements of the
correct notice and as a result decided to bid the project again. As a result of the success of this
partnership and the September 30, 2016 expiration of the current extension of the traffic signal
contract, staff from the four cities worked together to prepare bid specifications for the traffic
signal and communication system maintenance, emergency repairs, and related construction
services. The details regarding the procurement of the contract explained below.

On June 2, 2016, The City of El Cajon, acting as the procurement lead representing the four
cities, advertised a notice inviting bids and conducted a pre-bid meeting. Four bids were
received and opened on July 12, 2016. The names of each bidder, their location, and the
amount of their bid are listed below:

Bidder’'s Name ‘ Location Total Bid Lemon Grove Portion |
1| Bear Electrical | o |
' Solutions, Inc. Poway, CA $230,182.00 $30,129.00
2. ’ Siemens Industry, Inc. Ef Cajon, CA $240,010.25 $30,368.50
3. Southwest Signal El Cajon, CA $256,650.00 $30,830.00
4. St. Francis Electric Riverside, CA $335,396.00 $47,515.00 ’

Bear Electrical Solutions, Inc. was determined to be the lowest responsible and responsive
bidder. The term of the new contract is one year with four additional one (1) year options
available at the City’s discretion, with escalation of unit pricing each year subject to City
approval.



Attachment A

Conclusion:

Staff recommends the City Council adopts a resolution (Attachment B) awarding a contract
(Contract No. 2017-04) to Bear Electrical Solutions, Inc. for the traffic signal and
communications system maintenance, emergency repairs, and related Construction services.



Attachment B

RESOLUTION NO. 2016-
RESOLUTION OF THE LEMON GROVE CITY COUNCIL AWARDING A CONTRACT TO
BEAR ELECTRICAL SOLUTIONS, INCORPORATED FOR TRAFFIC SIGNAL AND
COMMUNICATION SYSTEM MAINTENANCE, EMERGENCY REPAIRS, AND RELATED
CONSTRUCTION SERVICES

WHEREAS, the City of Lemon Grove's current agreement for traffic signal maintenance
services expires on September 30, 2015; and

WHEREAS, the cities of Eil Cajon, La Mesa, Lemon Grove, and Santee jointly solicited
bids for a Traffic Signal and Communication System Maintenance, Emergency Repairs, and
Related Construction Services contract; and

WHEREAS, four bids were received for the Traffic Signal and Communication System
Maintenance, Emergency Repairs, and Related Construction Services Contract (Contract No.
2017-04); and

WHEREAS, said bids were opened on July 12, 2016 and the responsive and
responsible low bidder was Bear Electrical Solutions, Inc.; and

WHEREAS, the term of the contract is one-year with four additional one year options
subject to City Council approval; and

WHEREAS, the City Council finds it in the public interest that a contract for said services
be awarded. :

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Lemon
Grove, California hereby:

1. Awards a contract in the base amount of thirty thousand one hundred twenty-nine
dollars and no cents ($30,129.00) to Bear Electrical Solutions, Incorporated, and

2. Sets a $20,000 contingency relating to any emergency repairs and construction
services, and

3. Authorizes the City Manager or her designee to execute said contract.

Iy
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LEMON GROVE CITY COUNCIL
AGENDA ITEM SUMMARY

Item No. 1.E

Mtg. Date __August 16, 2016
Dept. Public Works

Item Title: Award a Contract to Statewide Stripes, Incorporated for Citywide Street Legend
Painting

Staff Contact: Mike James, Assistant City Manager / Public Works Director

Recommendation:

Adopt a resolution (Attachment A) awarding a contract to Statewide Stripes, Incorporated for
citywide street legend painting. :

Item Summary:

On June 21, 2016, the City Council approved the Public Works Department budget as a part of the
Fiscal Year 2016-2017 City budgeting process. A component of the Public Works operations
budget allocated expenditures for the purchase of street painting materials. Typically, city staff has
painted street legends each year. However, due to an increasing number of services requests /
work orders and limited number of street technician positions, staff has been delayed in
accomplishing this task and therefore is considering a contract to complete the work. In summary,
the proposed contracted work will include street legend painting at 227 locations that include all stop
and limit lines throughout the city; school zone painting at Lemon Grove Academy, Monterey
Heights ES, Mt. Vernon ES, San Altos ES, San Miguel ES, and the intersection of Massachusetts
and San Miguel Avenue; and all pedestrian crosswalks.

In keeping with the purchasing guidelines as shown in Lemon Grove Municipal Code Section
03.24.120 (A), staff requested quotes from two local companies that have an extensive work history
with the City: LS| Road Markings (LSI) and Statewide Stripes, Incorporated (Inc.) (Statewide). LS|
did not respond to a quote request and Statewide submitted a quote for $40,900.70. City staff has a
long standing working relationship with Statewide and can confirm that the product and services
previously provided has been extremely good. Currently, Statewide has a current and valid
California contractor’s license.

Staff recommends that the City Council adopts a resolution (Attachment A) awarding a contract
(Contract No. 2017-03) to Statewide Stripes, Incorporated for citywide street legend painting in an
amount not to exceed $40,900.70.

Fiscal Impact:
Sufficient funds were allocated in the TransNet Fund for Fiscal Year 2016 — 2017.

Environmental Review:

<] Not subject to review [ ] Negative Declaration

[] Categorical Exemption, Section (] Mitigated Negative Declaration

Public Information:

<] None ] Newsletter article ] Notice to property owners within 300 ft.
[_] Notice published in local newspaper [ ] Neighborhood meeting

Attachments:

A. Resolution



Attachment A

RESOLUTION NO. 2016-

RESOLUTION OF THE LEMON GROVE CITY COUNCIL AWARDING A CONTRACT FOR
CITYWIDE STREET LEGEND PAINTING

WHEREAS, on July 21, 2016, the City Council approved the public works department
budget as a part of the Fiscal year 2016-2017 City budgeting process; and

WHEREAS, a component of the public works operations budget allocated expenditures
for the purchase of street painting materials; and

WHEREAS, due to increasing amount of calls for service and limited staffing, contracting
the street legend painting work is now a necessary compliment to the public works department
maintenance activities; and

WHEREAS, staff requested two quotes from two local striping companies and Statewide
Stripes, Incorporated was the only responsive quote received; and

WHEREAS, after reviewing Statewide Stripes, Incorporated work history and contractor
license, staff conciudes that it will be able to satisfactorily complete the requested work in a time
and cost effective manner; and

WHEREAS, the City Council finds it in the public interest that a contract for said services
be awarded.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Lemon
Grove, California hereby:

1. Awards a contract (Contract No. 2017-03) in the base amount of forty thousand nine
hundred and seventy cents ($40,900.70) to Statewide Stripes, Incorporated, and

2. Authorizes the City Manager or her designee to execute said contract.

111
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LEMON GROVE CITY COUNCIL
AGENDA ITEM SUMMARY

ItemNo. 2
Mtg. Date __August 16, 2016
Dept. Development Services

Item Title: Overview Presentation of the Connect Main Street Project
Staff Contact: David De Vries, Development Services Director

Recommendation:

1. Receive the overview presentation for the Connect Main Street Project.

Item Summary:

On July 19, 2016, the City Council provided direction to staff to present an overview of the Connect
Main Street Project concept accepted on August 4, 2015. Staff is including the accepted
Alternative for the section between Massachusetts Ave. and San Pasqual Street. The City
received a SANDAG Smart Growth Incentive Program (SGIP) grant to fund the design and related
technical studies for the Main Street Promenade Extension Planning Project (now named “Connect
Main Street”). The project is an approximate two-mile-long corridor adjacent to the Orange Line of
the MTS trolley system that runs from Broadway to the south end of the City and includes walking
and biking paths and park related activity areas. On August 4, 2015, the City Council accepted the
proposed project concept and directed staff to prepare a General Plan Amendment to incorporate
the concept into the General Plan. A draft General Plan amendment creating a new Special
Treatment Area for the Connect Main Street project and related project deliverables will be
provided at a future City Council meeting for consideration.

Fiscal Impact:

None.

Environmental Review:

X Not subject to review ] Negative Declaration
[ ] Categorical Exemption, Section j [] Mitigated Negative Declaration
Public Information:
X] None [ 1 Newsletter article [] Notice to property owners within 300 ft.
[] Notice published in local newspaper [ ] Neighborhood meeting
Attachments:

A. Approved Concept Plan for the Connect Main Street Project excerpts (sheets are reordered to
display the progression from Broadway to the south end of the City showing the theme, then
the corresponding conceptual plan)
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Attachment A
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