




Street Workshop
October 23, 2021

1



Schedule For Today

•Welcome

•Workshop Goals

•Discussion Items

•Wrap with Next Steps
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Discussion Items
• Pavement Management Program (PMP) – 60 minutes

• Paving Treatments

• Paving Budget

• School Lane Field Walk

• Worst Streets in the PMP – 20 minutes

• 25 PCI or less

• Recommendation from Staff

• Complete Streets – 40 minutes

• Solution focused tool 3



Pavement Management Program

• Streetsaver - Data driven prediction model

• Assigns treatments to road segments 

• Utilizing the most cost efficient manner

• Predetermined criteria used to score each segment

• PMP was last created in FY 2017-2018

• 5 year plan

• Will update this year through FY 26-27

• General Plan – Mobility Element
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General Plan - Mobility Element
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General Plan - Mobility Element
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A Tool to Answer Questions
• What does our road network consist of?

• What is the current condition? 

• Which streets do we need to repair?

• When should we repair them?

• What do we need to do to repair it?

• How much money will we need?

• How can we prioritize streets for repairs?



Benefits / Drawbacks of a PMP

Benefits

Transparency

Unbiased analysis of the 
pavement condition at one 
point in time

Each street receives a 
quantifiable score

Funds are systematically 
allocated for the best return on 
investment

Drawbacks

Cannot amend without City 
Council approval

Does not allow for other 
evaluation criteria 

Cost impacts workload

Frequency of treatment
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Streetsaver
Summary

Sheet
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What is Pavement Condition Index?
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PCI < 25
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Pavement Condition
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Pavement Condition
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Maintenance Tools for Streets

Crack Seal Fog Seal

Overlay + Fabric

Slurry Seal

OverlayChip Seal Cape Seal

Scrub Seal
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Options to Fix the Streets

1. Contract Out Work

a) Allocate from existing funds

b) Identify the worst streets to treat

2. Perform Work In House

a) Currently have four street staff

b) Need to borrow staff to pave

c) Need eight to nine staff to operate as a paving unit

d) Need a larger (wider) asphalt paver if we want to pave more in 
house
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Treatment Types

1.Dig outs and overlay

2.Dig out, mill and overlay

3.Excavate to base, replace and overlay
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Treatment
Types (cont.)
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Treatment
Types (cont.)
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School Lane Walk

34

Total Area: 
48,790 SF



School Lane Walk – 48,790 SF
Treatment $/SF Total ~$

Fog seal $0.07 $3,415

Rejuvenation Fog Seal $0.12 $5,854

Slurry seal $0.21 $10,245

Chip seal $0.65-$0.85 $31,713-41,471

Mill + 2” Overlay $1.98 $96,604

Mill + Fabric + 2” Ovrly $2.26 $110,265

Full Depth

Reconstruction $5.50 $268,345
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Walk  School Lane
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Paving Budget

FY 18, $150,355 

FY 11, $125,000 

FY 12, $300 

FY 13, $281,600 

FY 14, $214,000 

FY 15, $156,400 

FY 16, $468,300 

FY 17, $397,000 

FY 18, $397,000 
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• FY 20-21 Street Rehab Project

• Waiting for traffic control approval

• Treat ~788,272 SF of pavement

• $865,507 project budget

• Will treat 32 streets

• FY 21-22 Street Rehab Project

• Now preparing the construction bid 
documents

• Treat ~826,363 SF of pavement

• Estimated $941,000 budget

• Will treat 49 streets

• Golden Avenue (CDBG FY 20-21)

• Treat ~31,500 SF of pavement

• Curb, gutter, sidewalk, street trees

• Estimated $300,000 budget

• Crane Street (CDBG FY 21-22)

• Treat ~40,066 SF of pavement

• Grind and overlay 

• Estimated $200,000 budget

• PCI < 25 Street (one time funds)

• Streets TBD

• $350,000
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COMMENTS/DISCUSSION
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PMP –Take Aways

• Defined the PMP

• PMP update + 5 years

• Walked School Lane and 
discussed treatment types

• Upcoming paving projects
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Streets with a PCI < 25

• Learn how the worst streets in the PMP may be repaired

• Allocated $350,000 of one-time money for this effort

• With an additional $127,720 (CDBG FY 2022-2023)

• Sample list of recommended streets to treat

• Based on staff criteria

• ~$5.50 / SF repair cost

• Receive Feedback
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PMP
(cont.)

PCI = 94
Streets with a PCI < 25
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•86 street segments

•60,885 linear feet

• 31 average width

• 1,948,038 total square feet

•$10,714,209 total need

Streets with a PCI < 25
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Future Ways to Fund <25 Streets 

Average Street Rehab 
Allocation

Percentage of 
Street that are < 

25 PCI

Proportionate 
Allocation 

Recommended
Annual Allocation 
to < 25 PCI Streets

Remaining 
Allocation for 

PMP

$991,250 13.8% $136,792.50 $125,000 $866,250
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• Grant Funds

• One Time Funds

• Other Funds (e.g. local sales tax or bond)
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Staff Proposed Criteria

• Budget – Maximize # of streets

• Business District – Support 
businesses or gateway entrances

• City Parks – Near a city park or 
facility

• Connectivity – Fix a whole block

• Houses – Maximize # of homes

• Schools – Treat within 100 feet
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Staff Proposed Streets Segments To 
Repair

• Bakersfield + Taft + Calvocado

• Buena Vista (North to Broadway)

• Debco (Mt. Vernon to Robbie)

• Debco (Robbie to Alton)

• Mercury (Lemonwood to San 
Miguel)

• Mercury (San Miguel to 
Rosemary)

• Mt. Vernon (69th to Beth)
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Bakersfield + 
Calvocado + 

Taft

PCI 18, 19, 20

Residential / 
Connectivity / School

102,702 SF

$217,775 + $86,086 + 
$231,000

Not CDBG Eligible
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Buena Vista

PCI 20

Business / Connectivity 

24,198 SF

$133,089
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Debco Drive

PCI 11

Residential / City Parks

35,688 SF

$86,213 + 110,171

Not CDBG Eligible
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Mercury Drive
PCI 15

Residential / School / 
Connectivity

54,128 SF

$151,096 + $146,000
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Mt. Vernon

PCI 25

Residential / Park

49,890 SF

$273,000
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Staff’s Proposed Streets
Proposed Streets For Consideration

• Bakersfield+Calvocado+Taft
$247,000+$86,000+$231,000

• Buena Vista (North to Broadway) 
$133,000

• Debco (Mt. Vernon to Robbie) $86,000

• Debco (Robbie to Alton) $110,000

• Mercury (Lemonwood to San Miguel) 
$151,000

• Mercury (San Miguel to Rosemary) 
$146,000

• Mt. Vernon (69th to Beth) $273,000
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Staff’s Proposed Streets
Proposed Streets For Consideration

• Bakersfield+Calvocado+Taft
$247,000+$86,000+$231,000

• Buena Vista (North to Broadway) 
$133,000

• Debco (Mt. Vernon to Robbie) $86,000

• Debco (Robbie to Alton) $110,000

• Mercury (Lemonwood to San Miguel) 
$151,000

• Mercury (San Miguel to Rosemary) 
$146,000

• Mt. Vernon (69th to Beth) $273,000

Staff Recommendation

$350,000 (one time) + $127,000 (CDBG)

• Buena Vista $133,000 (with $127,000 CDBG
Funds)

• Calvocado $86,000

• Taft $231,000
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COMMENTS/DISCUSSION
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Streets with a PCI < 25 –Take Aways

• Total street list reviewed

• Consensus on how to fix <25 PCI 

• Funding plan for this year’s paving project

• Add < 25 PCI streets to future paving projects 
via the PMP

• $125,000 (13% of the network)

• Future funding opportunities (Grants/1 time $)

60



* 5 minutes *
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Complete Streets
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Complete Streets Agenda

•General Plan – Mobility Element

•Definition of Complete Streets

•Approaches

•Behavior

•Examples of Complete Street Projects
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General Plan - Mobility Element

64



General Plan - Mobility Element
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General Plan - Mobility Element
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General Plan - Mobility Element
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Complete Streets Defined

• Solution based process

• Encompasses many approaches to plan, design and operate roadways and 
the public right-of-way

• With all users in mind, make the transportation network more efficient

• Streets designed to enable safe use and support mobility 

• For all users, all ages and abilities

• As drivers, pedestrians, bicyclists or public transportation riders
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Approach to Complete Streets

• Sidewalks

• Round Abouts

• Bicycle lanes

• Bus lanes

• Public transportation stops

• Crossing opportunities

• Median islands

• Accessible pedestrian signals

• Curb extensions

• Modified vehicle travel lanes

• Streetscape

• Landscape treatments

Approaches vary with each community that address a wide 
range of infrastructure options:
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Complete Streets - Behavior Changes

• Stop the rush

• Holistic change in behavior

• Education campaign

• Drive better challenge

• Distracted driving awareness
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Collision 
History 2021

• Clusters indicate a 
higher frequency
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Not Your Normal Street Design
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COMMENTS/DISCUSSION
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Complete Streets –Take Aways

• Orientation

• Systematic solution focused

• Infrastructure

• Behavior

• Consider future meetings

• To further define ideas discussed

• Consider the creation of a 
complete street design manual

• Or other options?
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Final  Workshop Take Aways

•PMP will be updated 
this year

•Allocated One Time / 
CDBG Funds

•How to fund <25 PCI 
streets in the future?

•Complete Streets

•Additional workshop?

•Defines and explores 
concepts
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Street Workshop
October 23, 2021
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For everyone's protection all attendees are required to maintain a safe social 
distance and face coverings will be required to attend the meeting.

NOTICE IS HEREBY GIVEN THAT that a Special Meeting of the City Council of the City of Lemon 
Grove, California, will take place at the Lemon Grove Community Center, 3146 School Lane, Lemon 
Grove, CA on Saturday , October 23, 2021, at 9:00am – 11:00am. The business to be transacted at the 
special meeting will be as follows:

Call to Order

Pledge of Allegiance

Study Session:
 Community Workshop Discussion Item - Pavement Management Program, The 
 Worst Streets in the City and What are Complete Streets

Adjournment

AFFIDAVIT OF POSTING

State of California           )
County of San Diego       ) ss.
City of Lemon Grove      )

I, Audrey Malone, Planning Commission Clerk, for the City of Lemon Grove, hereby declare under
penalty of perjury that this notice was posted on the bulletin board in front of City Hall, 3232 Main
Street, Lemon Grove, California and on the City Website on October 18, 2021 prior to 6 p.m.

Audrey Malone
Deputy City Clerk

CITY OF LEMON GROVE, CALIFORNIA 3232 MAIN STREET, LEMON GROVE, CA 91945

NOTICE AND CALL OF SPECIAL CITY
COUNCIL MEETING AGENDA 

STREET WORKSHOP - STUDY SESSION
LEMON GROVE COMMUNITY CENTER 
3146 SCHOOL LANE, LEMON GROVE, CA 91945
SATURDAY, OCTOBER 23, 2021 9AM - 11AM

"Best Climate on Earth"

(619) 619-825-3800
WWW.LEMONGROVE.CA.GOV
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