
CITY OF LEMON GROVE

Class Title: Public Works Director
(AT-WILL)

Under general direction, plans, organizes and directs the design, construction,
maintenance and operations of the City’s street, drainage, and sanitation infrastructure ,
various engineering programs, subdivision map and improvement plans examination,
storm water protection program, solid waste program, transportation program;
participates as a member of the City’s management team; and performs related work as
required.

Representative Duties:
The following duties are typical for this classification. Incumbents may not perform all of
the listed duties and/or may be required to perform additional or different duties from
those set forth below to address business needs and changing business practices.

 Assume full management responsibility for all Public Works Department services

and activities including engineering, the maintenance of streets, parks, fleet
maintenance, traffic engineering and safety and wastewater and storm drainage
systems maintenance; recommend and administer policies and procedures.

 Manage the development and implementation of departmental goals, objectives,

policies and priorities for each assigned service area.

 Assess and monitor work load, administrative and support systems, and internal

reporting relationships; identify opportunities for improvement; direct and implement
changes.

 Establish, within City policy, appropriate service and staffing levels; monitor and

evaluate the efficiency and effectiveness of service delivery methods and
procedures; allocate resources accordingly.

 Plan, direct, and coordinate, through subordinate level staff, the Public Works

Department’s work plan; assign projects and programmatic areas of responsibility;
review and evaluate work methods and procedures; meet with key staff to identify
and resolve problems.

 Select, train, motivate, and evaluate assigned personnel; provide or coordinate staff

training; work with employees to correct deficiencies; implement discipline and
termination procedures.

 Oversee and participate in the development and administration of the department

budget; approve the forecast of funds needed for staffing, equipment, materials, and
supplies; approve expenditures and implement budgetary adjustments as
appropriate.



 Provide direction and supervisory assistance to engineers and maintenance
supervisors in their performance of project design, construction, compliance with
codes and statutes, and maintenance of Public Works facilities; analyze and develop
engineering criteria for design of infrastructure projects.

 Direct the preparation, presentation, implementation, and maintenance of the City’s
Capital Improvement Program; oversee the design and construction of capital
improvement projects; direct the preparation of maps, plans specifications,
construction administration, contract documents and cost estimates of proposed
projects; supervise and perform construction bid, and operation reviews.

 Evaluate and recommend professional engineering consultants and contracts.

 Meet with the public in small and large groups to discuss City public works policies,

practices and problems; explain, justify and defend department programs, policies
and activities; negotiate and resolve sensitive and controversial issues.

 Represent the City and Public Works Department to other departments, elected

officials, outside agencies, and various local and regional committee and
professional organizations; coordinate assigned activities with those of other
departments and outside agencies and organizations.

 Provide staff assistance to the City Manager and City Council; prepare and present

staff reports and other necessary correspondence.

 Attend and participate in professional group meetings; stay abreast of new trends

and innovations in the field of public works administration; maintain departmental
awareness of stat-of-the-art developments in management and the fields of specialty
review legislation affecting public works.

 Respond to and resolve difficult and sensitive citizen inquiries and complaints.

 Perform related duties as required.

Abilities/Skills/Knowledge:

 Ability to plan, organize and direct projects and programs in the following functional

areas: engineering, streets and storm drains, sanitary sewers, related public works,
traffic systems and facilities maintenance;

 Ability to develop and implement comprehensive plans to satisfy the City’s
immediate and future needs for public works;

 Ability to evaluate safety needs and establish training programs;



 Ability to deal effectively with the City Manager, City Council, public, developers,
other City departments and public agencies in coordinating activities and resolving
problems;

  Managerial and administrative ability;

 Extensive knowledge of civil engineering and land surveying practices, principles
and design;

 Extensive knowledge of modern principles, methods, solutions, terminology,
equipment and materials in the public works field;

 Thorough knowledge of laws and regulations relating to public works construction,
operation and maintenance;

 Ability to communicate effectively, orally and in writing.

Experience: At least five years experience managing public works projects and
supervising construction, maintenance, professional, technical and administrative staff.

Education: Equivalent to at least a Bachelor’s Degree in Public Administration or
Business. Master’s Degree in Public Administration or Civil Engineering is desirable.

License or Certification: Possession of or ability to obtain, prior to employment, a valid
Class C California driver’s license with a safe driving record.

Contacts and Relationships: Employee has contact with a variety of individuals
representing public and private agencies and businesses. The employee is the primary
City contact on departmental programs and serves as spokesperson for the City in
matters pertaining to the department’s policies, plans and objectives. Many of the
contacts involve sensitive matters requiring exercise of the highest degree of discretion
and good judgment.

Accountability: Employee is accountable for the efficiency of department personnel
and quality of the services provided by the department. Employee handles major
technical and administrative problems which may arise as a result of the department’s
activities.  Innovative ideas for the improvement of services are expected.

Working Conditions: Work is performed mostly in office settings. Some outdoor work 
is required in the inspection of various land use developments, construction sites or 
public works facilities. The noise level in the work environment is usually quiet to 
moderate.

Physical Condition: Shall possess the physical, mental and emotional ability to
perform the essential duties of the position without the threat of hazard to self or others.

While performing the duties of this job, the employee is occasionally required to stand;
walk; use hands to finger, handle, feel or operate objects, tools, or controls; and reach
with hands and arms. The employee is occasionally required to sit, climb or balance;
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stoop, kneel, crouch or crawl; talk or hear; and smell. Hand-eye coordination is
necessary to operate computers and various pieces of office equipment.

The employee must occasionally lift and/or move up to 25 pounds.
Approved by City of Lemon Grove Council on:   March 1, 2011


