
CityofLemon Grove
CityCouncil Regular Meeting Agenda

Tuesday, May15, 2018, 6:00p.m.  

Lemon Grove Community Center
3146School Lane, Lemon Grove, CA

TheCityCouncil alsositsastheLemon Grove Housing Authority, Lemon Grove
Sanitation District Board, Lemon Grove Roadway Lighting District Board, andLemon
Grove Successor Agency

Call toOrder

Flag Ceremony & Pledge ofAllegiance Lemon Grove Cub Scout Pack #108

Changes totheAgenda

Presentations:  

Lemon Grove History Minute #19

National Public Works Week MikeJames, Assistant CityManager / Public
WorksDirector

Introduction ofEmployees:  
JacobClepach, PatrolSergeant, Sheriff
LewisMendenhall, PublicWorksStreets Technician I

Statewide Primary Election KayVinson, Interim CityClerk

Public Comment
Note: Inaccordance withStateLaw, thegeneral publicmaybringforward anitemnot

scheduled ontheagenda; however, theCityCouncil maynottakeanyactionatthis
meeting. Ifappropriate, theitemwillbereferred tostafforplacedonafutureagenda.)  

1. Consent Calendar
Note: TheitemslistedontheConsent Calendar willbeenacted inonemotion

unless removed fromtheConsent Calendar byCouncil, staff, orthepublic.)  

A. Waive Full Text Reading ofAllOrdinances ontheAgenda
Reference:  JamesP. Lough, CityAttorney
Recommendation:  Waivethefulltextreading ofallordinances included in
thisagenda; ordinances shallbeintroduced andadopted bytitleonly.  

B. City ofLemon Grove Payment Demands
Reference:  AlBurrell, Finance Consultant
Recommendation:  RatifyDemands.  

C. Approval ofMeeting Minutes - May 1, 2018 Regular Meeting
Reference:  KayVinson, Interim CityClerk
Recommendation:  Approve Minutes.  
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D. Multi-Jurisdictional Hazard Mitigation Plan for the City ofLemon Grove
Reference:  ColinStowell, FireChief
Recommendation: AdoptResolution approving theCityofLemon Grove
HazardMitigation Plananddocuments tosupport theSanDiegoCounty
Multi-Jurisdictional Hazard Mitigation Plan.  

E. Amendment toHeartland Communication Facility Authority Joint Powers
Agreement adding Viejas Band oftheKumeyaay Indians asaMember
Agency

Reference:  ColinStowell, FireChiefandDarynDrum, Division Chief
Recommendation:  AdoptResolution approving Second Amendment.  

F. Fiscal Year 2017-2018 CIP Street Rehabilitation Project (Contract No.  
2018-17)  

Reference:  MikeJames, Assistant CityManager / PublicWorksDirector
Recommendation: AdoptResolution Awarding theContract toSRM
Contracting & Paving intheamountof $546,617andEstablishing Project
Budget nottoexceed $628,610.      

2. Public Hearing toConsider Zoning Clearance ZC1-700-0020 toEstablish 15
Apartment Dwelling Units at2555, 2561, and 2571 Crestline Drive inthe
Residential Low/Medium Zone

Reference:  DavidDeVries, Development Services Director
Recommendation: Conduct PublicHearing andAdopt Resolution Denying
Zoning Clearance PermitZC1-700-0020.  

3. Public Hearing toConsider theApproval of theSewer Capacity Fee Increase
from $1,000 to $3,509 Effective July 1, 2018

Reference:  StaffContact: MikeJames, Assistant CityManager / PublicWorks
Director
Recommendation: AdoptResolution Approving theSewerCapacity Fee
Increase from $1,000to $3,509effective July1, 2018.     

4. Ordinance No. 29 Establishing a2.875% Increase totheSewer Service
Charge forFiscal Year 2018-2019

Reference: MikeJames, Assistant CityManager / PublicWorksDirector
Recommendation: Introduce andconduct thefirstreading, bytitleonly, of
Ordinance No. 29Establishing a2.875% increase tothesewerservice charge
forFiscalYear2018-2019.   

5. Pre-Budget Discussion
Reference:  LydiaRomero, CityManager andAlBurrell, Finance Consultant
Recommendation:  Discuss andadvise.   

City Council Oral Comments and Reports onMeetings Attended attheExpense of
theCity (GC53232.3 (d)) (53232.3.(d) states thatmembers ofalegislative body shall
provide brief reports onmeetings attended attheexpense ofthelocalagency atthenext
regular meeting ofthelegislative body.)  

City Manager and Department Director Reports (Non-Action Items)  
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Closed Session

Conference with Legal Counsel Existing Litigation (G.C. § 54956.9 (1d))  
A. KingAminpour, attorney onbehalfofPedroZazueta & Nicolosa Zazueta
SanDiegoSuperior CourtCentral Division Casenumber 37-2017-00046566-CU- 
PO-CTL

Conference with Legal Counsel Existing Litigation (G.C. § 54956.9 (1d))  
EvanW. Walker, attorney onbehalfofRosaVazquez
SanDiegoSuperior CourtCentral Division Casenumber 37-2017-00037623-CU- 
PO-CTL

Conference with Legal Counsel Existing Litigation (G.C. § 54956.9 (1d))  
CityofLemon Grovev. TheGroveCollective, et. al.  
SanDiegoSuperior Court Central Division Casenumber 37-2016-00015271-CU- 
BC-CTL

Conference with Labor Negotiators (G.C. § 54957.7)  
Employee Organization:  Lemon GroveFirefighters Association, Local2728ofthe
International Association ofFirefighters
CityRepresentatives:  LydiaRomero, CityManager, andAliciaHicks, Human
Resources Manager

Adjournment

IncompliancewiththeAmericanswithDisabilitiesAct (ADA), theCityofLemonGrovewillprovide
specialaccommodations forpersonswhorequireassistancetoaccess, attendand/orparticipate in
meetingsoftheCityCouncil.  Ifyourequiresuchassistance, pleasecontacttheCityClerkat (619) 825- 
3800oremailkvinson@lemongrove.ca.gov.  AfullagendapacketisavailableforpublicreviewatCity
Hall.  
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MINUTES OFAMEETING OF
THE LEMON GROVE CITY COUNCIL

May1, 2018

TheCityCouncil alsositsastheLemon Grove Housing Authority, Lemon GroveSanitation
District Board, Lemon GroveRoadway Lighting District Board, andLemon GroveSuccessor
Agency.    

Call toOrder byMayor Vasquez at6:03p.m.   

CityCouncilmembers present: MayorRacquel Vasquez, MayorProTemJerryJones,  
Councilmember Jennifer Mendoza, Councilmember DavidArambula, andCouncilmember Matt
Mendoza.  CityCouncilmembers absent: None.    

CityStaffpresent:   
LydiaRomero, CityManager JamesLough, CityAttorney
MikeJames, Assistant CityManager/PublicWorksDir. DarynDrum, FireDivision Chief
ScottAmos, Lemon GroveSubstation Lieutenant MikeViglione, Assistant Planner
DavidDeVries, Development Services Director ArturoOrtuno, Assistant Planner
KayVinson, Interim CityClerk

Pledge ofAllegiance: ErnestJ. Dronenburg, Jr., SanDiegoAssessor/Recorder/County Clerk

Changes totheAgenda

Action: Attherequestoftheconsulting engineer, theCityCouncil agreedbyconsensus to
moveagenda item5, Pavement Management Program Report, tofollow item2,  
Tentative MapExtension TM0-000-0061 locatedat6800Mallard Street.  

Presentations:   

Lemon Grove History Minute #18
Lemon Grove Home Grown 40Year Business Recognition Series Honoring Sharon
Jones, The Grove Grinder

Mrs. Jonesshared theGroveGrinder wasestablished byPeteDeGangi in1986andsheand
herhusband Robert Jonespurchased thebusiness andbeganoperations onApril1, 2000.   
Theyarefamous fortheirsandwiches, soups, saladsand72varieties ofrootbeer.  Sharon
Jones thanked theCityCouncil foragrant, andshedonated sandwiches andchipstoeveryone
atthemeeting. MayorVasquez presented Mrs. Jones withaCertificate ofRecognition.  

Recognition ofMount Miguel High School CIF (California Interscholastic Federation)  
Boys and Girls State Basketball Champions

RandyReid, Assistant Principal, introduced GirlsBasketball CoachRobbie Sandoval andBoys
Basketball CoachJayRowlett.  Thecoaches introduced theircaptains andplayers attending
collegeonbasketball scholarships, declaring
MayorVasquez presented certificates tothecoaches foreachteammember inrecognition of
theCIFBoysandGirlsBasketball Champions.   



CityofLemon GroveMinutes May1, 2018

Homeowners and Disabled Veterans Exemptions Ernest J. Dronenburg, Jr., San Diego
Assessor/Recorder/County Clerk

Mr. Dronenburg explained inhisroleasAssessor therearenearlyonemillionparcels inSan
DiegoCounty; inhisroleasRecorder, documents maybesentelectronically forrecording; and
asCounty Clerk, heissuesmarriage licenses andperforms wedding ceremonies. Hisofficehas
a $70million budget withfivelocations andcustomer service israted98.2% positive. Hesaidall
formsareavailable onlineandguaranteed current, provided contact information fortheoffice,  
andstated theoffice istheonlyoneintheStatetoaccept electronic signatures.  Mr.  
Dronenburg conveyed themedianpriceofahomeinLemonGrove is $459,000.  Hegavetax
tipsbasedonPropositions 13, 60/90and58andproperty taxexemptions forhomeowners and
100% disabled veterans, whichmayberetroactive foreightyears.  

Councilmember J. Mendoza ascertained property taxpostponements forsenior citizens are
obtained through theTaxCollector.      

Mental Health Awareness Linda Ketterer, National Alliance onMental Illness (NAMI) San
Diego

Ms. Ketterer communicated NAMISanDiego istheonlyNAMIorganization thatprovides
services toChildren, Youth & Families, whichservesasliaison tofamilies, providers, peer
partners andSanDiegoCounty.  Theirmission istosupport, educate andadvocate; andshe
identified programs andapps.  Mr. Ketterer discussed theprevalence ofmental illnessand
available resources.  

Public Comment

thJohnWood, Lemon Grove, relatedat9:00p.m. onApril7, acaronCentral hitawallandtwo
cars; andhereported semi-tractor trailersareparked onFederal where itisposted no
parking, buttheSheriff istoobusy.  Hecommented thereisnoCreektoBaycleanupthis
year, although itisneeded, andthereisanewmarijuana storeonFederal.  

Brenda Hammond, Lemon Grove, expressed desire forthehomeless people togetonmental
health (NAMI) program; thought onedoesnothavetobeniceifvideotaped, hasherown
church, andlooksforward toconcerts.  

Teresa Rosiak-Proffit, LemonGrove, askedforanupdateandtransparency ontheinvestigation
intotheMayorandCouncilmember Arambula withChrisWilliams.  

BrianBernier, Lemon Groveproperty owner, relayed thatheinquiredayearagoabouta ¼ mile
sectionofstreetwestboundonPalmbetween Golden andSkyline needing repair.  Healso
complained about thetrafficandtraffic lightsaround thetrolley.  

ChrisWilliams saidheisanapplicant foramedical marijuana dispensary, saying theprocess
shouldbefair; andhecaresaboutLemon Grove.  

1. Consent Calendar
A. Waive Full Text Reading ofAllOrdinances ontheAgenda
B. Ratify Payment ofDemands
C. Approve Meeting Minutes

February 6, 2018 Regular Meeting
February 20, 2018 Regular Meeting
April 17, 2018 Regular Meeting

D. Adopt Resolution No. 2018-3572 Updating theCity Sponsorship Policy
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E.Adopt Sanitation District Resolution No. 2018-294Awarding theDesign Contract
toMichael Baker International forconsulting engineering services forthe2018- 
2019 Sewer CIP Project, budget amount not toexceed $341,000.  

F. Adopt Resolution No. 2018-3573 Awarding aConstruction Contract toMJC
Construction, Inc. for theCIP Concrete Repair and Replacement ( Contract No.  
2018-02) inanamount of $40,654 and budget not toexceed $44,719.40.  

Action: Itwas moved byMayor Pro Tem Jones and seconded byCouncilmember
Arambula toapprove Consent Calendar Items 1A, B, C, D, Eand Fas
presented.  The motion passed bythe following vote:  
Ayes: Vasquez, J. Mendoza, Arambula, Jones, M. Mendoza
Noes: None

2. Public Hearing toConsider aRequest foraTime Extension oftheExpiration Date of
Tentative Map TM0-000-0061 Located at6800 Mallard Street

Michael Viglione, Assistant Planner, presented theagenda report.    

Public hearing was opened at7:20p.m. There werenospeakers.  

Action: Mayor Pro Tem Jones moved toclose thepublic hearing at7:27p.m. and
Adopt Resolution No. 2018-3574 Approving aTime Extension ofApproved
Tentative Map TM0-000-0061 Located at6800 Mallard Street toApril 19, 2020.  
The motion passed bythe following vote:  
Ayes: Vasquez, J. Mendoza, Arambula, Jones, M. Mendoza
Noes: None

5. Acceptance ofthePavement Management Program Report

MikeJames, Assistant CityManager / PublicWorksDirector introduced thestaffreport and
Margot Yapp, consulting engineering withNCE.  Ms. Yappoutlined thepavement management
system, pavedroadnetwork, pavement condition index (PCI), comparison withothercities,  
three levelsoftreatment strategies, prioritizing work, funding scenarios, existing budget withSB
1funds, budgetary needs, street mapandpiechart scenarios. Sheconcluded:  

Streetnetwork issignificant public investment valuedat $93million

Existing budget ($3.2Million for5years) isnotsufficient
Pavement willdeteriorate to53PCIinfiveyears
Deferred maintenance willgrowto $33million
Additional pavement funding sources required

MayorProTemJonespondered onspending moneyonstreets infaircondition rather than
goodcondition, pointing outthetotalannualCitybudget is $10million.  MikeJames, Assistant
CityManager / PublicWorksDirector indicated thesavings isminimal andnotsufficient torepair
poorstreets.  Councilmember J. Mendoza mentioned therearefunding sources outside theplan
suchasCommunity Development BlockGrants, whichhasprimarily beenusedforstreet
improvements, andSafeRoutes toSchools.  

Action: Amotion was made byMayor Pro Tem Jones and second byCouncilmember
J. Mendoza toAdopt Resolution No. 2018-3575 Accepting thePavement
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Management Program Reportbased onScenario 2. (Scenario 2:  City Budget
with Senate Bill1Funds ($1.8million) for total of $3.2million. The PCI is
expected todecrease to53and thedeferred maintenance will increase to $33.3
million byfiscal year 2022-23.) The motion passed bythe following vote:  
Ayes: Vasquez, J. Mendoza, Arambula, Jones, M. Mendoza
Noes: None

3. Downtown Specific Plan (General Plan Amendment GPA-180-0001) Authorizing a
Comprehensive Amendment tothe Downtown Village Specific Plan and Expansion of
theSpecific Plan Area (219 total acres)  

CityAttorney JamesLoughemphasized thisisthesecond readingoftheOrdinance thatwas
successfully introduced onApril17, 2018atwhich timethepublichearing wasclosed.   
Therefore, theDowntown Specific Plancannotbechanged andcomments shouldbetoeither
approve ordenythePlan.    

JimElliott, ownerofsixbuildings inLemon Grove, opined theartandhistoric districts wouldnot
work, thePlaneliminates jobs, andthedensity raises publicsafetyconcerns; soheurged
theCityCouncil nottoadopt it.  

HelenOfield, Lemon Grove, specified sheisnotopposed tohigherdensity housing butopposes
unattractive units.  Shestatedpeople avoidgoingtothePromenade inpartduetodifficulty

Donna Lipinacci, Lemon Grove, remarked sheunderstands both theprosandconsofthePlan;  
butthetrolleystopappears unsafewithlitter, congregants anddespair.  Shethinkshigh
density housing willresult inmoreofthesamething, sosheaskedfor vote.  

Michael French, ownerofGroveAutoBodysince1984, asserted theSpecific Planlooksnice,  
butanticipates thebusinesses andpublicwillhavetopayforimprovements. Heconsiders
thePlantoorestrictive; anditshouldbemoreflexible, reflecting itisnotsafeorappropriate
forLemon Grove.  

IlseHanning, Lemon Grove, commented highdensity isamagnet forcriminal activity; and
residents areafraid togodowntown afterdark.  Shesuggested different landusesolutions,  
similar toadowntown village.  

MariaChavez, Lemon Grove, saidtheareaisnotsafeatnightandsheisagainst density.  She
requested No.  

SydelHowell, ownerofSanDiegoHomecare Supplies, supports theArtDistrict andmorefoot
traffic. Sheshared thebusiness isthelargest intheCounty andattracts customers, but
customers donotwanttoreturnduetounclean trashcansandsidewalks.  

DaisyDumas-Featherstone, Lemon Grove, isnotinterested ininteracting withgangmembers
whensheridesthetrolley. Sheisfamiliar withhighdensity housing andproposed itisbetter

Michael Martinez, Lemon Grove, believes apartments buildings willchange thewayoflife, so
Lemon Grove willnothavethesamefriendly, small townfeeling.  Hespeculated about
developer special interests, sohecalled fortheCityCouncil tovoteagainst thePlan.     

Barbara Hartung, LemonGrove, agreed withprevious speakers thatthePlanisnotincharacter
ofLemon Grove.  

Teresa Rosiak-Proffit, LemonGrove, criticized baddecisions, on/offramprealignment and
discussed budget concerns andfearofsalestaxincrease. Sheadvised theCouncil tomake
therightdecision.  

MayorVasquez detailed theextensive community outreach overtwoyearsontheDowntown
Specific Plan, stressed thePlan isforthefuture, andshethanked thecommunity fortheir input.  
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DavidDeVries, Development Services Director, summarized thecommunity input foracleaner
andsaferdowntown andthestudy/Plantorealizedesired outcomes.  Heexplained lowvs.  
market ratehousingandmaximum density addedtotheproposed Plan.  ThePlanprovides for
3,000additional housing unitsoverthenext50yearswith1,000units inthenext10-20years,  
alongwithretailandcommercial, resulting inmorepeople downtown tosupport businesses.  

MayorProTemJonesclarified thereareaspects ofthePlanhedoesnotlike, i.e. amountof
density, displacement ofheavycommercial andjobs; andhequestioned 3500residents in
tenacresresulting inacleaner downtown. Hereasoned theCitycannot ignore thegreater
community, anditisimportant tohavebalance andequity.  

MayorVasquez highlighted increased salestaxfrombusinesses, whichwasdiscussed atthe
priority/goalsetting workshop, sotheCitycanmoveforward withachange todowntown.  
Sheverified thePlancanbemodified threetimesperyear.   

Councilmember Arambula contemplated howtheCityobtains thegoalsofcleanliness and
betterqualityoflifewithoutchange sincethecurrent taxbasedoesnotsupport
improvements. Hedisclosed hisattendance atthecitizenworkshops andheard theirdesires
foracleanerandsaferdowntown, noting thehousing ismarket rate.   

Councilmember M. Mendoza reviewed theunitsperacrewithamaximum of60and84withthe
density bonus.  In60years, hehasseentraffic increase significantly, soheprefers
managing existing trafficbeforeadding more.  Development Services Director DavidDe
Vriescommunicated thetraffic studybyRickEngineering indicates thePlanimproves traffic.   

Councilmember J. Mendoza described thetimespentbyCouncilmembers, community, staff,  
andconsultants atmeetings onthePlanoverthelasttwoyears, voicing surprise ofMayor

Sheaccentuated bothDowntown
Specific Plansaretransit-mixeduse, thedensity chartprovides for1300residential units,  
andthetrafficanalysis.  Councilmember J. Mendoza didnotobserve thriving industry inthe
areaandwished knowledge/background wouldhavebeensharedsooner.  Shesummed up
options: 1) Deny, then2005Planisineffect, remarking aSANDAG (SanDiegoAssociation
ofGovernments) grantwasreceived forthenewplan; 2) Revise theproposed Planatthe

MayorProTemJonesresponded hegottheaverage of2.87residents perunitfromthe
SANDAG website, therehasbeenencroachment onheavycommercial usessince2005, he
objects toCouncilmembers attending public workshops because itinfluences theoutcome,  
andhepreviously talkedwiththeconsultant andstaffabout issuesandhisposition. Atthe
publichearing (process oflistening tocommunity input), aspeaker alsotriggered concern by
pointing outpotential impacts fromanadditional 3500residents inthearea. Sohe
expressed hisopposition attheintroduction oftheordinance whentheCouncilmembers
couldhave tabled it.     

MayorVasquez thanked thoseinvolved fortheirtimeandeffort, underscored thePlancanbe
changed, andthePlanning Commission andCommunity Advisory arebeingreactivated.  

CityAttorney James Loughprovided thesecond readingoftheordinance title.    

Action: Onamotion byCouncilmember Arambula and second byMayor Vasquez,  
Ordinance No. 449 Approving theDowntown Specific Plan (General Plan
Amendment GPA-180-0001) and Certifying Mitigated Negative Declaration (ND
18-01) was considered foradoption.  The motion failed bythe following vote:  
Ayes: Vasquez and Arambula
Noes: J. Mendoza, Jones and M. Mendoza
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4. Review oftheFiscal Year 2018-2019 Proposed Sewer Service Charge

MikeJames, Assistant District Manager / PublicWorks Director reported theSanitation District
BoardonMay2, 2017approved a5.75% rateincrease forfiveconsecutive fiscalyears
including 2018-19withanannual analysis todetermine ifareduction ispossible. Based on
reviewwithDexterWilson Engineering, Inc., staffrecommends adecrease fromtherate
increase of5.75% to2.875% forfiscalyear2018-19. Mr. Wilson willattend theMay15, 2018
Boardmeeting.  

BoardMemberJ. Mendoza cited theproposed reduction oftheincrease would result inacostof
601/household, andCityofSanDiegoPureWaterProgram costhasincreased from $1.2

million toapproximately $1.4million.  Sheindicated shecouldsupport theproposed
reduction intheincrease orzeroincrease.  

BoardMember M. Mendoza andArambula askedquestions andreceived clarification.  
ViceChairJonesagreedonareduction oftherateincrease to2.875% orzerorateincrease,  

sayingmore information willbeforthcoming onthePureWaterProgram costs.  

Richard Hammett, Lemon GroveBusiness owner, commented oncapacity feesandadvising a
3.25% increase everyyeartostayaheadbecause cash flowisneeded.  

Action: Byunanimous consensus, theBoard directed staff toreturn with areduction
inthe rate increase from 5.75% to2.875% for fiscal year 2018-2019 sewer
service charge.   

City Council Oral Comments & Reports onMeetings Attended atCity Expense
GC 53232.3 (d))    

Councilmember J. Mendoza attended thefollowing meetings andevents:  
SANDAG Transportation Committee regarding TransNet audit reportanddevelopment
oftransportation networks forthe2019-50Regional Plan
LittleLeagueOpening Dayandworked withLionsserving pancakes

Councilmember Arambula attended thefollowing meetings:  
HealZoneCommunity Partners inPasadena regarding longtermplanning
Heartland FireCommunications Facility Authority
o Approved aJointPowers Authority agreement toallowViejasBandofKumeyaay

Indians tohaveaseatontheAuthority
o Discussed FairLaborStandards Actrequirements, grant funding, and2018-19fiscal

yearbudget
SANDAG Transportation Committee

Mayor Pro Tem Jones attended twoAdHocCommittee meetings ofMetroJointPowers
Authority onPureWaterProgram.  

Mayor Vasquez attended thefollowing meetings andevents:  
LionsPancake Breakfast onLittleLeague Opening Day
Community CleanUpandthanked staff forcoordination
SANDAG EastCounty focusgroupwithpublic inputontransportation
SANDAG Board interview withtwocandidates forExecutive Director
McAllister Institute KivaWomen & Children graduation
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City Manager and Department Director Reports (Non-Action Items) 

DavidDeVries, Development Services Director, thanked theCityCouncil fordiscussion onthe
Downtown Specific Planandsaidheislooking forward toworking withthePlanning
Commission onarevisedPlan.  Hethanked MalikTamimi, Management Analyst, forbeinga
proattheCommunity CleanUp, alongwithMikeJames, Assistant CityManager / Public
WorksDirector andDaveHuey, Community Services Superintendent, saying theyhadthe
mostpartners ever. Mr. DeVriescommented onagoodorientation meeting withthenew

thPlanning Commissioners onApril30.  
CityAttorney JamesLoughshared Assistant CityAttorney Kristen Steinke willattend theMay

15, 2018meeting.  

Closed Session:  

Conference with Legal Counsel Anticipated Litigation
Significant exposure tolitigation pursuant toparagraph (2) or (3) ofsubdivision (d) of
Section 54956.9 (One Case)  

Action: Byconsensus, theCity Council recessed toclosed session for theabove item
at10:20p.m.  

Closed Session Report:  Therewasnoreportable action fromclosedsession.  

Adjournment:  The meeting was adjourned.  

A. KayVinson, Interim CityClerk



CityofLemon Grove Demands Summary
Approved asSubmitted:  
AlBurrell, Interim Financial ConsultantACH/ APChecks 04/24/18-05/07/181,557,038.08
For Council Meeting: 05/15/18

Payroll - 04/24/18135,029.55

Total Demands 1,692,067.63

CHECK CHECK
CHECK NOINVOICE NOVENDOR NAMEDATEDescriptionAMOUNTINVOICE AMOUNT

ACHMar18Colonial Life04/24/2018Colonial Optional Insurance - Mar18670. 20670.20

ACHRefill 4/23/18Pitney Bowes Global Financial Services LLC04/ 24/2018Postage Usage 4/23/18250.00250.00

ACHMar18San Diego County Sheriff'sDepartment04/ 24/2018Law Enforcement Services - Mar'18458,735.44458,735.44

ACH53917878WEX Bank04/ 25/2018Fuel - Fire Dept - Mar'18562.29562.29

ACHApr24 18Employment Development Department04/ 26/2018State Taxes 4/24/187,596.477,596.47

ACHApr11- Apr24 18Calpers Supplemental Income 457 Plan04/ 26/2018457 Plan 4/11/18-4/24/186,368.136,368.13

ACHApr24 18US Treasury04/ 30/2018Federal Taxes 4/24/1824,656.6924,656.69

ACHApr18Wage Works04/ 30/2018FSA Reimbursement - Apr'18785.67785.67

ACHApr18Power Pay Biz/Evo05/ 01/2018Online Credit Card Processing - Apr'1867.1767.17

ACHApr18Authorize. Net05/02/2018Merchant Fees In-Store & Online - Apr'1847.9047.90

ACHApr18Dharma Merchant Services05/ 02/2018Merchant Fees - Apr'1815.0015.00

ACHMay 2018Pers Health05/ 02/2018Pers Health Insurance - May 1856,746.0556,746.05

ACHMar28- Apr24California Public Empl Retirement System05/ 03/2018Pers Retirement 3/28/18-4/24/1866,532.3166,532.31

ACHRefill 5/3/18Pitney Bowes Global Financial Services LLC05/ 04/2018Postage Usage 5/3/18250.00250.00

ACH1000223895City of San Diego05/ 07/2018Metro Sewer System FY18 - 4th Qtr 4/1/18-6/30/18695,486.00695,486.00

9404C5775A- Pot Rentals, Inc. 04/25/2018Portable Restroom Rental - LG Park/Water Shut Off541.30541.30

940510981AdminSure04/ 25/2018Workers' Compensation Claims Administration - May'18427.50427.50

9406122444 FY19American Public Works Association04/ 25/2018APWA Annual Membrshp Dues 6/1/18-5/31/19/James/Bell/Harper/ JJ760.00760.00

94070031700- INAztec Landscaping Inc. 04/25/2018Landscape Mgmt Svc - Mar'189,629.009,629.00

9408BCTC0008213Ben Clark Training Center - Course Fees04/ 25/2018Training/ Traffic Collision Investgn Recon/Sheriff- Thompson 5/14/18556.00556.00

9409853849- 9BJ'sRentals04/ 25/2018Propane13. 2033.94
855047- 9Propane13. 20
855333- 9Propane7. 54

9410Jan- Mar18California Building Standards Commission04/ 25/2018BSA Fees: Jan-Mar'18126.00126.00

94114/24/18California State Disbursement Unit04/25/2018Wage Withholding Pay Period Ending 4/24/18161.53161.53

941218506936Canon Financial Services Inc. 04/25/2018Canon Plotter Contract Charge 4/20/18-5/19/18144.00144.00

9413FRS0000091City ofElCajon04/ 25/2018Overtime Reimbursement - Cameron- 3/30/181,171.757,560.73
FRS0000091Overtime Reimbursement - Cameron- 3/31/181,171.75
FRS0000091Overtime Reimbursement - Dozier- 3/24/181,299.69
FRS0000091Overtime Reimbursement - Groller- 4/1/181,200.89
FRS0000091Overtime Reimbursement - Paddock- 3/24/181,171.75
FRS0000091Overtime Reimbursement - Smylie- 4/6/18649.85
FRS0000091Overtime Reimbursement - Viesca- 4/6/18895.05

941419944City ofLa Mesa04/ 25/2018Overtime Reimbursement - Tasco/Garcia/ Granger/ Doig 3/10-30/184,415.344,415.34

941535099Colantuono, Highsmith & Whatley, PC04/25/2018Legal Svcs - thru Mar'18186.27186.27

9416Reim457CoronaCorona, William04/ 25/2018Reimb/ Corona, William/ 457 Loan Payment Deducted inFinal Payck36. 7836.78

94174/6/2018Cox Communications04/ 25/2018Calsense Modem Line:2259 Washington 4/6/18-5/5/1821.04135.36
4/6/2018Calsense Modem Line:7071 Mt Vernon 4/6/18-5/5/1819.93



4/10/2018Calsense Modem Line:8235 Mt Vernon 4/9/18-5/8/1894.39

9418040318560DAR Contractors04/ 25/2018Animal Disposal- Mar '18162.00162.00

9419Jan- Mar18Department ofConservation04/ 25/2018Qtrly SMIP Fees - Jan-Mar'18213.97213.97

94200318. 13.1647Dexter Wilson Engineering, Inc. 04/25/2018Metro JPA Wastewater Issues - Mar'189,050.009,050.00

94210417182305Domestic Linen- California Inc. 04/25/2018Shop Towels & Safety Mats 4/17/1877.9077.90

94224/9-12/18Esgil Corporation04/ 25/201875% Building Fees- 4/9/18-4/12/1813,057.6113,057.61

942393444156ESRI Inc. 04/25/2018ArcGIS Annual Maintenance 7/1/18-6/30/195,420.885,420.88

9424INV1013235George Hills Company04/ 25/2018TPA Claims- Adjusting/ Other Svcs- Mar 18788.50788.50

9425503190FY19ICMA Membership Renewals04/ 25/2018ICMA Annual Membership Dues - James 7/1/18-6/30/19200.00200.00

942610613Infrastructure Engineering Corporation04/ 25/2018Prof Svc: LGA Realignment 2/24/18-3/30/1818,245.2518,245.25

9427Reimb 4/18/18Irons, George04/ 25/2018Reimb: Class BLicense Renewal/ Irons76. 0076.00

942807- 2385Lemon Grove School District04/ 25/2018Fuel Services- PW: Mar'182,322.622,322.62

9429INV20813Logiccopy04/ 25/2018Ricoh C3502 Copier Contract Charge- PW Yard-  4/7/18-5/6/1850.4099.99
Ricoh C3502 Copier Contract Usage- PW Yard-  1/7/18-4/6/1849.59

9430Mar 18Lounsbery Ferguson Altona & Peak LLP04/ 25/2018General 01163-00002 - Mar '1814,677.5032,126.92
Mar 18Code Enforcement 01163-00003 - Mar '181,216.30
Mar 18Cost- Share Agreement 00023 - Mar '182,950.54
Mar 1801163- 00028 - Mar '184,532.40
Mar 18Sanitation Dist 01163-00036 - Mar '18265.60
Mar 1801163- 00039 - Mar '1849.80
Mar 1801163- 00040 - Mar '186,260.18
Mar 1801163- 00041 - Mar '182,174.60

9431IN1216949Municipal Emergency Services Inc. 04/25/2018Taclite Shirt/Ripstop Pants - Fire- Rodriquez76. 4976.49

943286279NV5, Inc. 04/25/2018LGA Realignment- Construction Support Svcs thru 2/28/184,268.704,268.70

9433147587Pacific Sweeping04/ 25/2018Street Sweeping/ Parking Lot/Power Washing/ Bus Shelters - Mar'186,655.156,655.15

94343118Pro Drain & Plumbing Service Inc. 04/25/2018Plumbing Service - Fire Stn Shower Leak 3/11/18175.00365.00
41918Plumbing Service - City Hall Basement Water Leak 4/19/18190.00

94350322512SCS Engineers04/ 25/2018Env Consulting Svc: LGA Realignment 3/1/18-3/31/18153.00153.00

94368049429250Staples Advantage04/ 25/2018Office Supplies & Copy Paper - City Hall732. 09732.09

943700063311The East County Californian04/ 25/2018Notice Inviting Bids - FY17-18 CLG Street Rehab Project255. 50381.50
00063536Public Workshop Notice - Sewer Capacity Fee 4/12/18126.00

943871781375Vulcan Materials Company04/ 25/2018Asphalt150. 85723.33
71784839Asphalt152. 79
71792548Asphalt/ SS1H/4.5Gallon Bucket224. 34
71792549Asphalt/ SS1H/4.5Gallon Bucket195. 35

94392016. 04-021West Coast General Corporation04/ 25/2018LGA Realignment Proj- 3/1/18-3/31/1848,470.6448,470.64

9440L1072895SEAmerican Messaging05/ 02/2018Pager Replacement Program- 5/1/18-5/31/1842.9842.98

944176633Anthem Blue Cross EAP05/ 02/2018Employee Assistance Program - May 18165.00165.00

94423/13/2018AT& T05/02/2018Phone Service- 3/13/18-4/12/1881.08119.92
11243887 Fire Backup Phone Line- 3/22/18-4/21/1838.84

944318550749Canon Financial Services Inc. 05/02/2018Canon Copier Contract Charge 5/1/18642.60642.60

9444694481290Cintas Corporation # 69405/02/2018Janitorial Supplies - 4/19/18213.06787.95
694484295Janitorial Supplies - 4/26/18574.89

9445ACSERV- Mar18City ofChula Vista05/ 02/2018After Hours Calls/Animal Control Svc- Mar '18330.43330.43

944619952City ofLa Mesa05/ 02/2018Overtime Reimbursement - Brown 4/4/181,011.784,415.34
19952Overtime Reimbursement - Tasco 4/5/181,115.35
19952Overtime Reimbursement - Weinrich 4/7/18917.65
19952Overtime Reimbursement - Doig 4/8/181,370.56

94474/19/2018Cox Communications05/ 02/2018Phone/ PW Yard/2873 Skyline- 4/19/18-5/18/18212.03215.48
4/18/2018City Manager/ Copy Room Fax Line- 4/18/18-5/17/183.45

94484/ 16-19/18Esgil Corporation05/ 02/201875% Building Fees- 4/16/18-4/19/182,300.502,300.50

944926009Excell Security, Inc. 05/02/2018Senior Center Security Guard - 4/7/18124.75434.13



26026Senior Center Security Guards - 4/21/18309.38

94506-149-48785Federal Express05/ 02/2018Shipping Charge- Sanitation/ Finance 3/8/18, 3/21/18143.06143.06

9451109266340Globalstar USA, Inc. 05/02/2018Satellite Service 3/16/18-4/15/18165.60165.60

9452GonzalezGonzalez, Illcia05/ 02/2018Refund/ Gonzalez, Ilcia/Deposit - LBH- 4/7/18300.00300.00

94532/22/18-4/19/18Helix Water District05/ 02/2018Water Services- 2/22/18-4/19/1816,427.9716,427.97

9454J & JNorth LLCJ & JNorth LLC/Kaizad Najmi05/ 02/2018Refund/ J & JNorth LLC/Sewer Service Fee Overcharged4, 187.184,187.18

94551456944Liebert Cassidy Whitmore05/ 02/2018Prof Svcs: LE050-00003 thru 3/31/1835.0035.00

9456Reimb- 4/30/18Loftis, Zach05/ 02/2018Reimb: Tuition-Rescue Sys2(2010)/Loftis 2/26/18-3/2/18544.00544.00

9457MatthewsMatthews, Mark05/ 02/2018Refund/ Matthews, Mark/Deposit - Courtyard- 4/7/18300.00300.00

94585731North County EVS, Inc. 05/02/2018E210 Service Call/Pump Shift123. 84674.47
5770E310 Service Call/Check Battery Charger294. 00
6024E210 Service Call/Pump Throttle Control256. 63

9459PangelinanPangelinan, Toni05/ 02/2018Refund/ Pangelinan, Toni/Deposit - LBH- 4/21/18300.00300.00

9460May2018PLIC- SBD Grand Island05/ 02/2018Dental Insurance - May184, 517.704,517.70

9461PrescottPrescott, James05/ 02/2018Refund/ Prescott, James/ Cancellation - Rec Ctr- 4/28/18440.00440.00

9462INV020954RapidScale Inc. 05/02/2018Virtual Hosting 3/31/182,715.032,715.03

94634/23/2018SDG& E05/02/20183500 1/2Main- 3/20/18-4/19/18227.70227.70

9464SellsSells, Richard05/ 02/2018Refund/ Sells, Richard/ Sewer Service Fee Overcharged7, 530.437,530.43

9465May18Standard Insurance Company05/ 02/2018Long Term Disability Insurance - May'181,715.961,715.96

94663309429- CAUS HealthWorks Medical Group,PC05/02/2018Med Exam/Field Physical - 4/7/18218.00218.00

94674/25/18Van Lant & Fankhanel, LLP05/ 02/2018FY 2017 Audit & Related Reports19, 000.0019,000.00

9468Apr24 18Vantage Point Transfer Agents- 45705/02/2018ICMA Deferred Compensation Pay Period Ending 4/24/18580.77580.77

94699805280672Verizon Wireless05/ 02/2018City Phone Charges- 3/13/18-4/12/18334.25410.27
9805281259Mobile Broadband Access- 3/13/18-4/12/1876.02

1,557,038.081,557,038.08



LEMON GROVE CITY COUNCIL
AGENDA ITEM SUMMARY

Item No. 1.A _____   
Dept. CityAttorney

Item Title: WaiveFullTextReading ofAllOrdinances ontheAgenda.  

Staff Contact: JamesP. Lough, CityAttorney

Recommendation:  

Waive thefulltextreadingofallordinances included inthisagenda. Ordinances shallbe
introduced andadopted bytitleonly.  

Fiscal Impact:  

None.  

Environmental Review:  

Notsubject toreview Negative Declaration

Categorical Exemption, Section Mitigated Negative Declaration

Public Information:  

None Newsletter article Notice toproperty owners within 300ft.  

Noticepublished inlocalnewspaper Neighborhood meeting

Attachments:  

None. 
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LEMON GROVE CITY COUNCIL
AGENDA ITEM SUMMARY

Item No. __ 1D __ __  
Mtg. Date __May15, 2018 __   
Dept. __ FireDepartment__  

Item Title: Multi-Jurisdictional Hazard Mitigation PlanfortheCityofLemon Grove

Staff Contact: ColinStowell, FireChief

Recommendation:  

Staff recommends thattheCityCouncil adopt theCityofLemon GroveHazard Mitigation
Planandsupporting documents tosupport theSanDiegoCounty Multi-Jurisdictional Hazard
Mitigation Plan (Attachment D).  

Item Summary:  

TheMulti-Jurisdictional Hazard Mitigation PlanfortheCityofLemon Grovewascompleted and
submitted totheCalifornia OfficeofEmergency Services asapartoftheSanDiegoCounty Multi- 
Jurisdictional Hazard Mitigation Plan in2015. DuetodelaysattheState level, submission ofthe
plantotheFederal Emergency Management Agency (FEMA) didnotoccuruntil late2016. During
thattime, FEMAbegantorequire mitigation goalsandactions withregard toclimate change and
drought. Thecurrent changes totheplanareinordertocomply withnewFEMArequirements.   

Fiscal Impact:  

There isnodirect fiscal impact totheCityofLemon Grove

Environmental Review:  

Notsubject toreview Negative Declaration

Categorical Exemption, Section Mitigated Negative Declaration

Public Information:  

None Newsletter article Notice toproperty owners within 300ft.  

Noticepublished inlocalnewspaper Neighborhood meeting

Attachments: 

A. StaffReport C. FEMAApproval Letter

B. Resolution D. Amended Hazardous Mitigation Plan
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AttachmentA

LEMON GROVE CITY COUNCIL
STAFF REPORT

Item No.    1D ___   

Mtg. Date May15, 2018

Item Title: Multi-Jurisdictional Hazard Mitigation PlanfortheCityofLemon Grove

Staff Contact: ColinStowell, FireChief

Discussion:  

TheHazard Mitigation PlanfortheCityofLemon Grove wascompleted andsubmitted tothe
California OfficeofEmergency Services asapartoftheSanDiegoCountyMulti-Jurisdictional
Hazard Mitigation Plan (plan) in2015. DuetodelaysattheState level, submission oftheplanto
theFederal Emergency Management Agency (FEMA) didnotoccuruntil late2016. During that
period, FEMA begantorequiremitigation goalsandactionswithregardtoclimatechange and
drought beaddedtoallMulti-Jurisdictional HazardMitigation Plans. Thecurrent changes tothe
planare with newFEMArequirements. In orderto
comply withthesenewFEMArequirements, staffhas changed and/oraddedgoalsandaction
itemsthataddress climate changeanddrought. Theamended planwasre-submitted tothe
County andsubsequently reviewed andapproved byFEMAaswritten (Attachment C).  

Conclusion:  

Staff recommends thattheCityCouncil adopt theCityofLemon Grove Hazard Mitigation Plan
andsupporting documents tosupport theSanDiego CountyMulti-Jurisdictional Hazard
Mitigation Plan (Attachment D).  
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AttachmentB
RESOLUTION NO. 2018- 

RESOLUTION OFTHE CITY COUNCIL OF THE CITY OFLEMON GROVE, CALIFORNIA
ADOPTING THE CITY OFLEMON GROVE HAZARDOUS MITIGATION PLAN

WHEREAS, theCityofLemon Grove themajority ofSanDiego
and

WHEREAS, aMulti-Jurisdictional Hazard Mitigation Plan (Plan) hasbeendeveloped
afternearlyayearofworkandresearch bytheCountyofSanDiego, andalljurisdictions within
theCounty; and

WHEREAS, theplanrecommends manyhazard mitigation actions thatwillprotect the
residents andproperty ofLemon Grove thatcouldbeaffected bynatural and/ormanmade
disasters;  

NOW, THEREFORE, BEITRESOLVED thatthe CityCouncil oftheCityofLemon
Grove, California:   

1. Approve theresolution adopting theCityofLemon GroveMulti-Jurisdictional Hazard
Mitigation Plan.  

5-  



BuubdinfouD





BuubdinfouE

1.1 CityofLemonGrove

TheCityofLemon Grove (Lemon Grove) reviewed asetofjurisdictional-level hazard maps including
detailed critical facility information andlocalized potential hazard exposure/lossestimates tohelp identify
thetophazards threatening their jurisdiction. Inaddition, LPGs weresupplied withexposure/loss
estimates forLemon Grove summarized inTable 5.12-1. SeeSection 4.0foradditional details. Portions
ofthe plan.  

Table5.12-1
SummaryofPotentialHazard-RelatedExposure/LossinLemonGrove

Residential Commercial Critical Facilities

Potential Potential
Exposure/ Exposure/ Potential
Lossfor Lossfor Exposure for

Number of Residential Number of Commercial Number of Critical
Exposed Residential Buildings Commercial Buildings Critical Facilities

Hazard Type Population Buildings ( x$1,000) Buildings ( x$1,000) Facilities ( x$1,000)  

Coastal Storm /  
Erosion 0 0 0 0 0 0 0

Sea levelRise 0 0 0 0 0 0 0

DamFailure 0 0 0 0 0 0 0
Earthquake
Annualized Loss -  

Includes shaking,  
liquefaction and
landslide
components)  25,650*  8,824*  2,483,956* 365* 1,635,821* 0*  0*  

Flood (Loss)                

97 3 845 271 94,978 4 6,034100Year

97 3 845 271 94,978 4 6,034500Year

Rain-Induced Landslide

2 0 0 0 0 0 0HighRisk

0 0 0 0 0 0 0Moderate Risk

Tsunami 0 0 0 0 0 0 0

Wildfire / Structure Fire

25,538 8,689 2,445,954 2,777 971,934 127 302,975Fireregime II & IV

Represents best available data.   



After reviewing thelocalized hazard maps andexposure/losstableabove, thefollowing hazards were
identified bytheLemon Grove LPGastheirtopfive.  

Wildfire:  Awildland/urban interface exists insignificant amounts incanyon rimswithhighvalue
residential sites.  

Flood:  Some minor floodprone areas exist intheCity.  

Landslide:  Known previous landslide areas duesoil composition.  

Earthquake:  Numerous highdensity highrisefacilities existwithpotential lossoflife, injuries,  
anddamage toproperty, aswellasdisruption ofservices which affects theCityaswellas
surrounding jurisdictions

Terrorism orOtherManmade Events: Current andfuture projections forterrorism cause
concerns regarding thepopulation, community assets andCity infrastructure

1.1.1 CapabilitiesAssessment

TheLPG identified current capabilities available forimplementing hazard mitigation activities. The
Capability Assessment (Assessment) portion ofthejurisdictional mitigation plan identifies administrative,  
technical, legalandfiscal capabilities. This includes asummary ofdepartments andtheir responsibilities
associated tohazard mitigation planning aswellascodes, ordinances, andplans already inplace
associated tohazard mitigation planning. Thesecon
fiscal capabilities thatmaybeapplicable toproviding financial resources toimplement identified
mitigation action items.   

1.1.2 ExistingInstitutions, Plans, PoliciesandOrdinances

Thefollowing isasummary ofexisting departments inLemon Grove andtheir responsibilities related to
hazard mitigation planning andimplementation, aswellasexisting planning documents andregulations
related tomitigation efforts within thecommunity. Theadministrative andtechnical capabilities of
Lemon Grove, asshown inTable5.12-2, provides anidentification ofthestaff, personnel, anddepartment
resources available toimplement theactions identified inthemitigation section ofthePlan. Specific
resources reviewed include those involving technical personnel suchasplanners/engineers with
knowledge oflanddevelopment andlandmanagement practices, engineers trained inconstruction
practices related tobuilding andinfrastructure, planners andengineers withanunderstanding ofnatural or
manmade hazards, floodplain managers, surveyors, personnel withGISskillsandscientists familiar with
hazards inthecommunity.  

CityofLemon Grove FireDepartment

o Includes FirePrevention Department, FirePlans andSubdivision Review

Plansreview ofcompliance withState, Federal andLocal ordinances.   

Evaluation ofwater supply needs andestablishing thelocation ofcurrent and
future water supply needs.  

o FirePrevention Inspections Department

o Conducts scheduled inspections ofnewconstruction.   



o Initiate compliance Inspection ofHazardous Occupancies. 

CityofLemon Grove Community Services Department

o Streets Division: Responsible forrepairing andmaintaining streets, curbs, gutters, storm
drain channels, street sweeping andsidewalks

o Parks Division: Responsible formaintaining treesandlandscaping inpublic right-of-way.  

o Sewer Division: Identify sewer spillsandmediate suchspills.   

o Facilities Division: Responsible fortheday-to-dayoperation andmaintenance ofCity
facilities.   

CityofLemon Grove Community Development Department

o Planning: Oversees implementation ofGeneral Planrequirements andreviews projects to
ensure minimal adverse impacts fromfloodplains, slopes, canyons andgrading.  

o Building: Reviews proposed projects forconformance toStateandlocalbuilding codes

CityofLemon Grove Engineering Services Department

o Storm water: Reduction ofurban runoff andstorm water tothegreatest extent possible.  

o Reviews project sitedesigns andstreetandpublic improvements forproper engineering
design.   

o Provide lawenforcement services (scene security, traffic andcrowd control, andcriminal
investigation) atsceneofadisaster.  

o Department policies andprocedures torespond toandmanage critical incidents.  



Table5.12-2
CityofLemonGrove: AdministrativeandTechnicalCapacity

Staff/Personnel Resources Y/N Department/ Agency andPosition

Community Development-Director, Senior Planner,  A. Planner(s) orengineer(s) with knowledge ofland Y Engineer Service-City Engineer, Associatedevelopment and land management practices
Engineer

B. Engineer(s) orprofessional( s) trained inconstruction Community Development- Director, Senior Planner,  Ypractices related tobuildings and/orinfrastructure Engineer Service-City Engineer, Associate
Engineer

C. Planners orEngineer(s) with anunderstanding of Community Development-Director, Senior Planner,  Ynatural and/ormanmade hazards Engineer Service-City Engineer, Associate
Engineer

D. Floodplain manager Y Engineering services City Engineer

E. Surveyors Y Engineering Services On-call consultants

F. Staff with education orexpertise toassess the Y Fire Department-Fire Chief

Community Development Department EngineeringG. Personnel skilled inGIS and/orHAZUS Y Services

H. Scientists familiar with thehazards ofthecommunity N

I. Emergency manager Y CityManager

J. Grant writers Y CityManager-Grant Writer

Thelegalandregulatory capabilities ofLemon Grove areshown inTable 5.12-3, which presents the
existing ordinances andcodes thataffect thephysical orbuiltenvironment ofLemon Grove. Examples of

ordnances, special purpose ordinances, growth management ordinances, siteplanreview, general plans,  
capital improvement plans, economic development plans, emergency response plans, andrealestate
disclosure plans.  



Table5.12-3
CityofLemonGrove: LegalandRegulatoryCapability

Regulatory Tools (ordinances, codes, plans) Local Does State
Authority Prohibit?  

Y/N) ( Y/N)  

A. Building code Y N

B. Zoning ordinance Y N

C. Subdivision ordinance orregulations Y N

D. Special purpose ordinances ( floodplain management, storm water management, hillside or Y N
steep slope ordinances, wildfire ordinances, hazard setback requirements)  

E. - sprawl programs) Y N

F. Siteplan review requirements Y N

G. General orcomprehensive plan Y N

H. Acapital improvements plan Y N

I. Aneconomic development plan Y N

J. Anemergency response plan Y N

K. Apost-disaster recovery plan N N

L. Apost-disaster recovery ordinance N N

M. Real estate disclosure requirements N N

1.1.3 FiscalResources

Table5.12-4shows specific financial andbudgetary toolsavailable toLemon Grove suchascommunity
development block grants; capital improvements project funding; authority tolevytaxes forspecific
purposes; fees forwater, sewer, gas, orelectric services; impact feesforhomebuyers ordevelopers for
newdevelopment; ability toincurdebt through general obligations bonds; andwithholding spending in
hazard-proneareas.  



Table5.12-4
CityofLemonGrove: FiscalCapability

Financial Resources Accessible orEligible toUse
Yes/No)  

A. Community Development Block Grants (CDBG) Y

B. Capital improvements project funding Y

C. Authority tolevy taxes for specific purposes N

D. Fees forwater, sewer, gas, orelectric service Y

E. Impact fees forhomebuyers ordevelopers fornew developments/ homes Y

F. Incur debt through general obligation bonds Y

G. Incur debt through special taxand revenue bonds Y

H. Incur debt through private activity bonds Y

I. Withhold spending inhazard-prone areas Y

J. Other SANDAG Grant Y

K. Other Other Grants Y

1.1.4 Goals, ObjectivesandActions

Foreachgoal, oneormore objectives havebeen identified thatprovide strategies toattain thegoal.  
Where appropriate, theCityhas identified arangeofspecific actions toachieve theobjective andgoal.  

Thegoals andobjectives weredeveloped byconsidering theriskassessment findings, localized hazard
identification andloss/exposure estimates, andananalysis ofthejur
assessment. These preliminary goals, objectives andactions weredeveloped torepresent avision oflong- 
termhazard reduction orenhancement ofcapabilities. Tohelp infurther development ofthese goals and
objectives, th
documents, codes, andordinances. Inaddition, City representatives metwithconsultant staffand/orOES
tospecifically discuss these hazard-related goals, objectives andactions asthey related totheoverall
Plan. Representatives ofnumerous Citydepartments involved inhazard mitigation planning, including
Fire, Police, andPublic Works provided input totheLemon Grove LPG. TheLemon Grove LPG
members were:   

GregMcAlpine Mona Freels

Carol Dick AndyMcKellar

LeonFirsht TimSmith

MikeJames Steve Swaney

Chris Jensen
Once developed, Citystaffsubmitted theplantotheStateofCalifornia andtoFEMA forapproval.  Once
approved byFEMA theplanwillbetaken tothelemon Grove CityCouncil foradoption.   



Apublic survey wasposted onallparticipating agencies websites fromMarch through July2014.  Over
500responses were received.  Thesurvey results areinAppendix E.   

Thefollowing sections present thehazard-related goals, objectives andactions asprepared byLemon

localcitizens.  

1.1.4.1 Goals

TheCityofLemon Grove hasdeveloped thefollowing 5Goals fortheirHazard Mitigation Plan.  

Goal1. Promote disaster-resistant future development.  

Goal2. Promote public understanding, support anddemand forhazard mitigaiton

Goal3. Buildandsupport localcapacity andcommitment tocontinuously become lessvulnerable to
hazards.  

Goal4. Improve hazard mitigation coordination andcommunication with federal, state, andlocal
governments.   

facilities/infrastructure, andCity-owned facil

Goal5.  Floods.  

Goal6.  Earthquakes.  

Goal7.  Severe Weather (i.e., ElNinostorms/thunderstorms, lightning, extreme heat, drought)  

Goal8:  Hazardous Materials (SeeAttachment A)  

Goal9:  Other Manmade Hazards (SeeAttachment A)  



1.1.4.2 Objectives andActions

TheCityofLemon Grove developed thefollowing broad listofobjectives andactions toassist inthe
implementation ofeachoftheir5identified goals. TheCityofLemon Grove developed objectives to
assist inachieving theirhazard mitigation goals. Foreachofthese objectives, specific actions were
developed thatwould assist intheir implementation. Adiscussion oftheprioritization and
implementation oftheaction items isprovided inSection 5.12.5.  

Applies to
New,  Goal1: Promote disaster-resistant future development.  Existing or
Both

Objective 1.A: Encourage andfacilitate thedevelopment orupdating ofgeneral plans and
zoning ordinances tolimitdevelopment inhazard areas.  

Action1.A.1 UpdatethesafetyelementoftheGeneralPlanasneeded. Both

Objective 1.B: Encourage andfacilitate theadoption ofbuilding codes thatprotect renovated
existing assets andnewdevelopment inhazard areas.  
Action1.B.1 Adopt andcontinue toupdate various uniform codes thatpertain tosafety Both

issues.  
Objective 1.C: Discourage future development thatexacerbates hazardous conditions.  

Action1.C.1 Maintain amapping system. Both

Action1.C.2 Require anEnvironmental Impact report toidentify degree ofrisk. Both

Action1.C.3 Recommend mitigation toeliminate risks. Both

Applies to
Goal2: Promote public understanding, support anddemand forhazard New,  

Existing ormitigation.  
Both

Objective 2.A: Educate thepublic toincrease awareness ofhazards andopportunities for
mitigation activities.  

Action2.A.1 Useestablishedmediaincludingwebpage, newsletter, Citycorrespondence, Both
andSocialMediasites.  

Action2.A.2 Includeinpublicactivities. Both

Action2.A.3 Informthepublicregardinghazardmitigation. Both

Objective 2.B: Promote partnerships between thestate, counties, localand tribalgovernment to
identify, prioritize andimplement mitigation actions.   

Action2.B.1 Promoteregionalplanningwithsurroundingjurisdictions. Both



Objective 2.C: Promote hazard mitigation intheprivate sector. 

Action2.C.1 Providepublicinformationtoareaservicegroups. Both

Action2.C.2 Continuetoincludehazardmitigationinbusinesslicenserenewaldocuments. Existing

Action2.C.3 CollaboratewithallEastCountyChambersofCommercetoengagethelocalBoth
businesssectorinhazardmitigation.  

Applies to
Goal3: Build andsupport local capacity andcommitment to New,  

Existing orcontinuously become lessvulnerable tohazards.  
Both

Objective 3.A: Increase awareness andknowledge ofhazard mitigation principles andpractices
among Citystaff.  

Action3.A.1 Trainemployeesinpotentialhazards. Both

Objective 3.B: Explore developing aweb-based Hazard Mitigation Planning System and
provide technical assistance.   

Action3.B.1 IncludeonCitywebsitewithmethodsforhazardreporting. Both

Objective 3.C: Continue toenhance theEmergency Operations Center (EOC).  

Action3.C.1 PeriodicreviewoftechnologyusedtosupporttheEOCtoensuresystemsareBoth
updatedandeffective.  

Action3.C.2 Updateequipmentandsuppliesasnecessarytoensureeffectiveness. Both

Action3.C.3 ContinueEOCtrainingandexerciseplanforCitystaffwithEOC Both
responsibilities. CrosstrainstaffatvariousEOCpositions.  

Conductmonthlyon-lineWebEOCtrainingforcityEOCstaff.  Action3.C.4 Both

Action3.C.5 ThroughthenewCERTprogram, buildateamofcommunityvolunteersto Both
workwiththecommunitybefore, duringandafteradisaster.  

Applies toGoal4: Improve hazard mitigation coordination andcommunication
New,  with federal, state, localandtribal governments.  Existing or
Both

Objective 4.A: Establish andmaintain closer working relationships withstate agencies, local
andtribal governments.  
Action4.A.1 Continuetosupportlocalpartnerships, suchastheUnifiedDisasterCouncil Both

UCD) andUrbanAreaWorkingGroup (UAWG) andthecoordinationof
AutomaticandMutualAidagreements.  

Action4.A.2 ContinuetoencouragedevelopmentofstandardizedEmergencyOperations Both
Plans (EOP) withintheCityofLemonGrovethatcoordinateswith
CountywideEOPs.  



Applies toGoal4: Improve hazard mitigation coordination andcommunication
New,  with federal, state, localandtribal governments.  Existing or
Both

Action4.A.3 Continuetodevelopmulti-jurisdictional, multi-functionaltrainingand Both
exercisestoenhancehazardmitigation.  

Action4.A.4 Continuetomaintainworkingrelationshipswithagenciesproviding Both
resourcesandexpertisethatfurtherhazardmitigationefforts.  

Action4.A.5 MaintainrelationshipswithHelixWaterDistrictandSDG&Eincluding Both
disasterdrillcrossparticipation.  

Action4.A.6 MaintainandexpandAutomaticandMutualAidAgreements. Both

Objective 4.B: Support acoordinated permitting activities process.  
Action4.B.1 Continuetoutilizenotificationproceduresforallpermitsthatsupport Both

affectedagencies.  
Action4.B.2 Continuetostreamlinepoliciestoeliminateconflictsandduplicationof Both

effort.  

Action4.B.3 Continuetoexchangeresourcesandworkwithotheragencies. Both

Action4.B.4 Continueeffortstowardsconsolidatingtheadministrationoffireresources
fortheCitiesofElCajon, LaMesaandLemonGrove.  Both

andpost- 
disaster mitigation.  

Action4.C.1 ParticipateinthedevelopmentandexecutionofEmergencyOperations Both
Center (EOC) tabletopandfunctionaldisasterexercises.  

Objective 4.D: Improve capacity forselected City-owned facilities foruseasshelters and/or
alternate seatsofgovernment.  

Action4.D.1 Exploreinstallationofgeneratorsonselectedfacilitiestoensurecontinuous Both
powerforuseatsheltersand/oralternateseatsofgovernment.  

Applies toGoal5: Reduce thepossibility ofdamage andlosses toexisting assets,  New,  
particularly people, critical infrastructure andpublic facilities Existing or

Bothduetofloods.  
Objective 5.A: Develop acomprehensive approach toreducing thepossibility ofdamage and

losses duetofloods.  
Action5.A.1 Continuetoensurefinishfloorelevationsofnewdevelopments areatleast New

abovethe100-yearfloodplain.  

Action5.A.2 Continuetorequiredrainagestudiesformajorprojectstoensureadequate Both
measuresareincorporatedandthattheydonotadverselyaffectdownstream
orothersurroundingproperties.  



Applies toGoal5: Reduce thepossibility ofdamage andlosses toexisting assets,  New,  
particularly people, critical infrastructure andpublic facilities Existing or

Bothduetofloods.  
Action5.A.3 Continuetoperiodicallyevaluatedrainagefeestoensurenewdevelopment Both

paystheirfairshareofoffsiteimprovements.  

Action5.A.4 Continuetolimitusesinfloodwaystothosetolerantofoccasionalflooding. Both

Action5.A.5 Continuetodesignnewcriticalfacilitiestominimizepotentialflooddamage.  New
Suchfacilitiesincludethosethatprovideemergencyresponselikehospitals,  
firestations, policestations, civildefenseheadquarters, utilitylifelines, and
ambulanceservices.  Suchfacilitiesalsoincludethosethatdonotprovide
emergencyresponsebutattractlargenumbersofpeople, suchasschools,  
theaters, andotherpublicassemblyfacilitieswithcapacitiesgreaterthan100
people.  

Objective 5.B: Protect existing assets with thehighest relative vulnerability totheeffectsof
floods within the100-year floodplain.  

Action5.B.1 Continuetomaintainfloodcontrolchannelsandstormdrains, inaccordance Both
withhabitatpreservationpolicies, throughperiodicdredging, repair, de- 
silting, andclearingtopreventanylossintheireffectiveuse.  

Action5.B.2 Continuetoidentifyandprioritizefloodcontrolprojects. Both

Action5.B.3 Continuetopursueavailablegrantfundsforfloodcontrolprojects. Both

Action5.B.4 ContinuetoparticipateintheNationalFloodInsuranceProgram (NFIP) and Both
requirementtoreviewapplicationsforconformancewiththeNFIPstandards.  

Objective 5.C: Minimize repetitive losses caused byflooding byanalyzing historical losses.  
Continuepreventativemaintenanceandinspectionoffloodwaystructures, BothAction5.C.1
stormdrains, etc. consistentwithapplicablestandards.  

Continuetoimprovedrainagecoursesinanenvironmentally sensitive BothAction5.C.2
mannertoeliminaterepetitiveevents.  

Applies toGoal6: Reduce thepossibility ofdamage andlosses toexisting assets,  New,  
particularly people, critical facilities/infrastructure andCity- Existing or

Bothowned facilities duetoearthquakes.  

Objective 6.A: Develop acomprehensive approach toreducing thepossibility ofdamage and
losses duetogeologic hazards.  
Continuetorequiresoilreportsandimplement itsrecommendations for BothAction6.A.1
projectsinidentifiedareaswhereliquefactionorothersoilissuesexist.  

Continuetoreviewallnewconstructiontoensureconformancewithseismic NewAction6.A.2
requirementsspecifiedintheCaliforniaBuildingCode.  



Applies toGoal6: Reduce thepossibility ofdamage andlosses toexisting assets,  New,  
particularly people, critical facilities/infrastructure andCity- Existing or

Bothowned facilities duetoearthquakes.  
ContinuetorequireaGeotechnical InvestigationReportandareportof BothAction6.A.3
satisfactoryplacementoffillpreparedbyalicensedcivilengineerforall
buildingandstructuressupportedonfill.  

Continuetorequireapreliminaryreportforallbuildingsandstructures NewAction6.A.4
supportedonnaturalgroundunlessthefoundationshavebeendesignedin
accordancewithTableNo. 1806.2oftheBuildingCode.  

Objective 6.B: Protect existing assets with thehighest relative vulnerability totheeffectsof
geologic hazards.  

Continuetorequireseismicretrofitsformajorrenovationsinaccordance ExistingAction6.B.1
withHistoricandBuildingCodeprovisions.  

ContinuetoutilizetheCaliforniaBuildingCodeforBuildingConservation BothAction6.B.2
fornon-historicbuildings.  

Applies toGoal7: Reduce thepossibility ofdamage andlosses toexisting assets,  New,  
particularly people, critical facilities/infrastructure andCity- Existing or

Bothowned facilities duetosevere weather asapossible outcome of
climate change (i.e., ElNinostorms/thunderstorms, lightening,  
extreme heat, drought).  

Objective 7.A: Develop acomprehensive approach toreducing thepossibility ofdamage and
losses duetosevere weather.  
ContinuetoensurethatexistingandnewstormdrainandstreetcapacitiesareBothAction7.A.1
adequatetomanagea100-yearfloodevent.  

Continuetoensurethatnewconstructionprojectsincludesurfacedrainage NewAction7.A.2
management thatwillpreservetheintegrityofthefacilityandpublic
infrastructure.  

BothAction7.A.3
tonaturalhazards, man-madeandtechnological incidentsthatare
exacerbatedbysevereweatherandclimatechangeconditions

EnhanceexistingCitypartnershipswiththeappropriateagencies, communityBothAction7.A.4
supportgroups, andservicepartnerstobetterprepareforandrespondtothe
emergencyanddisasterneedsofthewholecommunity, toincludepeople
withdisabilitiesandotheraccessandfunctionalneedsduringsevereweather
and/orfollowingincidentsthatareexacerbatedbyclimatechange.  

Objective 7.B: Protect existing assets with thehighest relative vulnerability totheeffectsof



Applies toGoal7: Reduce thepossibility ofdamage andlosses toexisting assets,  New,  
particularly people, critical facilities/infrastructure andCity- Existing or

Bothowned facilities duetosevere weather asapossible outcome of
climate change (i.e., ElNinostorms/thunderstorms, lightening,  
extreme heat, drought).  

severe weather.  

Continuetoprovidebarricadestoidentifyfloodedareas. BothAction7.B.1
Protectexistingessentialservicefacilitiesbyretrofittingormaintaining ExistingAction7.B.2
severeweatherutilitiesandinfrastructuresuchasemergencygenerators,  
heating, ventilationandairconditioningsystems, andinformation
technology, etc.  

Educatethecommunityondrought, itspotentialimpactsandindividual BothObjective7.C:  
mitigationtechniquesthatthepubliccanusetohelptopreventorreducethe
impactofdrought.  

Provideeducationalmaterialsonsevereweatherandmitigationstrategieson BothAction7.C.1
thecityanddisasterpreparedness websiteandthroughsocialmedia.  

Increasedirectcommunityoutreachinordertoeducatethecommunityon BothAction7.C.2
drought, itspotentialimpactsandindividualmitigationtechniques.  

1.1.5 PrioritizationandImplementationofActionItems

Once thecomprehensive listofjurisdictional goals, objectives, andaction items listed above was
developed, theproposed mitigation actions wereprioritized. Thisstepresulted inalistofacceptable and
realistic actions thataddress thehazards identified ineach jurisdiction. Thisprioritized listofaction items
wasformed bytheLPGweighing STAPLEE criteria

TheDisaster Mitigation Actionof2000 (at44CFRParts201and206) requires thedevelopment ofan
action planthatnotonly includes prioritized actions butonethat includes information onhowthe
prioritized actions willbeimplemented. Implementation consists ofidentifying whoisresponsible for
whichaction, whatkindoffunding mechanisms andother resources areavailable orwillbepursued, and
when theaction willbecompleted.   

Theprioritized actions below reflect progress inlocalmitigation efforts aswellaschanges in
development.  

Thetop10prioritized mitigation actions aswellasanimplementation strategy foreachare:  

Action Item #1 (Goal #4):  Explore installation ofgenerators onselected facilities toensure continuous
power foruseatshelters and/oralternate seatsofgovernment

Coordinating Individual/Organization:  Public Works

Potential Funding Source:  General Fundand/orgrant funds



Implementation Timeline:   1/1/20176/30/2022

Action Item #2 (Goal #1): Continue toincorporate hazard mitigation concerns intoCityofLemon
Grove planning andbudgetary processes.  

Coordinating Individual/Organization: CityManager, Finance Department

Potential Funding Source: General Fund

Implementation Timeline:  February - March ofeachfiscal year

Action Item #3 (Goal #2): Continue topublish educational information intheCitynewsletter,  

Coordinating Individual/Organization: CityManager Department

Potential Funding Source: General Fund

Implementation Timeline:  Ongoing through 2022

Action Item #4 (Goal #4):  Continue toencourage development ofstandardized Emergency
Operations Plans within theCityofLemon Grove thatcoordinate with
countywide Emergency Operations Plans.  

Coordinating Individual/Organization: FireDepartment

Potential Funding Source: General Fund

Implementation Timeline:  Annual review through 2022

Action Item #5 (Goal #4): Continuetodevelopmulti-jurisdictional, multi-functionaltrainingand
exercisestoenhancehazardmitigation.  

Coordinating Individual/Organization: FireDepartment

Potential Funding Source: General Fund, Grant Funds (SHSG, UASI)  

Implementation Timeline:  Ongoing, training andexercises heldannually through 2022

Action Item #6 (Goal #4): Continueeffortstowardsconsolidatingtheadministrationoffireresources
fortheCitiesofLemonGrove, LaMesaandElCajon

Coordinating Individual/Organization: FireDepartment

Potential Funding Source: General Fund

Implementation Timeline:  Ongoing through 2022

Action Item #7 (Goal #5):  Continue toreview andupdate existing flood control standards, zoning,  
andbuilding requirements.  

Coordinating Individual/Organization: Comm. Dev. Director

Potential Funding Source: General Fund

Implementation Timeline:  Ongoing through 2022



Action Item #8(Goal #5):Continue policies thatdiscourage growth inflood-prone areas. 

Coordinating Individual/Organization: CityManager

Potential Funding Source: General Fund

Implementation Timeline:  Ongoing through 2022

Action Item #9 (Goal #1): Update Building andFireCodes toreflect current standards.  

Coordinating Individual/Organization: CityManager

Potential Funding Source: General Fund

Implementation Timeline:  Updated asrequired bytheState

Action Item #10 (Goal #4): Continue toworkwithpartner agencies toidentify hazard-prone areasusing

GIS.     

Coordinating Individual/Organization: FireDepartment

Potential Funding Source: General Fund

Implementation Timeline: Reviewedannuallythrough2022
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LEMON GROVE CITY COUNCIL

AGENDA ITEM SUMMARY

Item No. _ 1 E

Mtg. Date _ May 15, 2018
Dept. Fire Department

Item Title: Amendment to Heartland Communication Facility Authority Joint Powers Agreement
adding Viejas Band of the Kumeyaay Indians as a Member Agency

Staff Contact: Colin Stowell, Fire Chief

Recommendation: 

Staff recommends that the City Council adopt a resolution ( Attachment B) amending the
Heartland Communications Facility Authority Joint Powers Agreement ( Attachment C). 

Item Summary: 

This is an amendment to the current Heartland Communications Facility Authority ( HCFA) Joint
Powers Agreement ( JPA) that has been in place since 1986 and was last amended in 2016. This
amendment allows the Viejas band of the Kumeyaay Indians to join the HCFA JPA as a member
and sets the terms and conditions thereof. 

Fiscal Impact: 

Lemon Grove' s HCFA assessment is paid for by the City' s General Fund. Adoption of this
agreement slightly increases the fees charged to the City of Lemon Grove for services. The cost
increase for FY 2018/ 2019 is $ 215. 

Environmental Review: 

Not subject to review

Categorical Exemption, Section

Public Information: 

None  Newsletter article

Notice published in local newspaper

Attachments: 

A. Staff Report

B. Resolution

C. Contract Amendment

Negative Declaration

Mitigated Negative Declaration

Notice to property owners within 300 ft. 

Neighborhood meeting
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Attachment A

LEMON GROVE CITY COUNCIL

STAFF REPORT

Item No. 1 E

Mtg. Date May 15, 2018

Item Title: Amendment to Heartland Communication Facility Authority Joint Powers Agreement
adding Viejas Band of the Kumeyaay Indians as a Member Agency

Staff Contact: Daryn Drum, Division Chief

Discussion: 

The City of Lemon Grove is a member of the Heartland Communications Facility Authority Joint
HCFA) Powers Authority (JPA) which provides fire and emergency medical dispatch services to

member and contract agencies. The original Agreement has been in effect since June 25, 1986

and last amended in 2016. The amendment to this agreement allows The Viejas Band of the

Kumeyaay Indians ( Viejas) to join the JPA as a member. The addition was agreed to by the
Management Advisory Committee and Board of Chiefs, and approved by the Heartland
Communications Facility Commission at their meeting of April 26, 2018. Allowing Viejas into the
JPA will help insure the financial health and stability of HCFA into the future. 
The changes to the document provides for the following: 

1. Allows Viejas Band of Kumeyaay Indians to become a member of the JPA. 

2. Outlines the expense allocations for this action, including a savings of $4,776 for Viejas in
the first year. 

3. Provides for a Buy -In -Fee of $ 3, 733 as indicated. This cost will be applied to a HCFA

reserve account for long- term debt/ liabilities and was not used to offset member
assessments. 

4. Provides an effective date of June 1, 2018. 

Conclusion: 

Staff recommends that the City Council adopt the resolution ( Attachment B) approving the
amended HCFA JPA agreement which allows The Viejas Band of the Kumeyaay Indians to join
HCFA as a member agency. 
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Attachment B

RESOLUTION NO. 2018- 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LEMON GROVE, CALIFORNIA

AMENDING THE CURRENT HEARTLAND COMMUNICATIONS FIRE AUTHORITY

AGREEMENT TO ALLOW THE VIEJAS BAND OF THE KUMEYAAY INDIANS TO JOIN AS

A MEMBER AGENCY

WHEREAS, the City of Lemon Grove is a member of the Heartland Communications
Facility Authority; and

WHEREAS, The Viejas Band of the Kumeyaay Indians desires to join Heartland
Communications Facility Authority as a member agency; and

WHEREAS, The Heartland Communications Facility Commission has approved the
amendment; 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Lemon Grove, 
California: 

1. Approve the amendment to the Heartland Communications Facility, Joint Powers
Agreement allowing The Viejas Band of the Kumeyaay Indians to join as a member
agency. 
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2"" AMENDIVIEN'"I'' I'O 1-1 EA.R'I'LAND

VIEJAS BAND OFTH.E.', KUM-EYA.A,Y NA1101 AS AJPA MEMBER. AGENCY

The Amended and Restated Joint Exercise of Powers Agreement for " Heartland Communications

Facility Authority" (" Agreement") is hereby amended as follows: 

1. 2"' Arrm0neru to Add Men"fl, c - rAgg. The to " Member Agency" as defined in the Preamble
to the Agreement is hereby amended to add Viejas Band of the Kumeyaay Indians (" VIEJAS") as

a Public Agency Member of the Heartland Communications Facility Authority, and the term
Member Agencies" which is used to collectively refer to all Member Agencies of the Authority

is hereby amended to include VIEJAS. 

2. E ppnscA 1! 1 XI , qajL L)&, As specified in Section 12 of the Agreement, for purposes of the calculation
of assessment expense allocations as set forth in Section 5(C)( 1) and 5(C)( 2) of the Agreement, 

a minimum of 500 calls shall be attributed to VIEJAS for 7 years. i

In Fee, Pursuant to Section 12 of the Agreement, VIEJAS shall pay a buy - in fee of $3, 733 as
stated in the Buy In Sheet dated February 14, 2018. 4. 

Ffrective DalcThis Amendment shall take effect for all purposes on June 1, 20 18, IN WITNESS

WHEREOF, the parties have caused this Amendment to be executed by their proper officers thererinto
duty authorized, The following

page(s) are the approved and signed by the current JPA Member' s proper officers thereunto duly
authorized: (Each JPA Member will have an individual signature page.) Viejas Band

of the Kumeyaay Indians hereby agrees to be bound by all of the terms and conditions of
the Amended and Restated Joint Exercise of Powers Agreement for "Heartland Communications Facility

Authority" as amended by the foregoing Amendment, Signatureof

VIEJAS OfficialR.-Qtxd(- 

QNVINIISSNDT4

A FFESTA1101, 1 The undersigned, 

asa duly authorized representative of the Commission of the Heartla Communications Facility
Authority, does hereby attest that the requisite vote of the Member Agencies the Authority
for amendment of the Joint Exercise of Powers Agreement has been obtained and that, as June 1, 
2018, the Viejas Band of the Kumeyaay Indians shall, on the terms and conditions set to herein, become
a Member Agency of the Authority with all rights and privileges and subject to a obligations and
liabilities thereof. ISignature of

HCFA Official M A

1K iK11K Heartland Communications Facility
Authority Commission

ynd dirgenchnent to

the fK7RA JPA Agreement Advemled and Resrwed.Japiwary 1, W/ 7



kinendment to 0-te FICFA J PA Agreeirnent Approving the Ad( fition of
le as Band of the Ktinieyaay Indianis as a HCFA. JPA Meirribeir

Individucil Ageincy Signiatt.we Page

IN WITNESS WHEREOF, the parties have caused this Amendment to be executed by
their proper officers thereunto duly authorized. 

CITY OF LEMON GROVE

Attest: By: 

ma

4gency Signature Page to .the lbnendmepa rlo due I/G PA Agreeipwpu 4nwwled, and kestoted Janaary 1, 2017
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LEMON GROVE CITY COUNCIL
AGENDA ITEM SUMMARY

Item No. __ 1.F__ __   
Mtg. Date __May15, 2018__   
Dept. __ PublicWorks

Item Title: Fiscal Year 2017-2018 CIP Street Rehabilitation Project (Contract No. 2018-17)  

Staff Contact: MikeJames, Assistant CityManager/PublicWorksDirector

Recommendation:  

Adoptaresolution (Attachment B) awarding acontract fortheFiscalYear2017-2018 CIP
StreetRehabilitation Project (Contract No. 2018-17).    

Item Summary:  

Insupportofthe ive-YearCapital Improvement Program, theCityinvitedsealedbidsforthe
FiscalYear2017-2018CIPStreetRehabilitation Project (Contract No. 2018-17) inApril2018.   

OnApril 26, 2018, theCity received tensealedbids.  Staffdetermined thatofthebidsreceived,  
SRMContracting & Paving wasthelowest responsive andresponsible bidderwithabasebidof
384,131.00.     

Staff recommends awarding acontract (Contract No. 2018-17) toSRMContracting & Pavingand
establishing aproject budgetnottoexceed $628,610.00.   

Fiscal Impact:  

TransNet funds werebudgeted forthisprojectaspartoftheFive-YearCapital Improvement
Program.  

Environmental Review:  

Notsubject toreview Negative Declaration

Categorical Exemption, Section 15304 Mitigated Negative Declaration

Public Information:  

None Newsletter article Notice toproperty owners within300ft.  

Noticepublished inlocalnewspaper Neighborhood meeting

Attachments: 

A. StaffReport

B. Resolution
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AttachmentA

LEMON GROVE CITY COUNCIL
STAFF REPORT

Item No.    1.F ___   

Mtg. Date May15, 2018

Item Title: Fiscal Year 2017-2018 CIP Street Rehabilitation Project (Contract No. 2018-17)  

Staff Contact: MikeJames, Assistant CityManager/PublicWorksDirector

Discussion:  

InApril2018, theCityadvertised onPlanetBids andinvitedsealedbidsfortheFiscalYear2017- 
2018CIPStreetRehabilitation Project (Contract No. 2018-17) toapplyvarious street treatments
atthefollowing locations throughout theCity.  

Location Table
Street From To
Dayton Drive Englewood Drive Nichals Street
BartonDrive Ensenada Street Englewood Drive
PalmStreet Skyline Drive Golden Avenue
Lemon GroveAvenue PalmStreet Southern CityLimits
BuenaVistaAvenue SanMiguelAvenue Broadway

Inaddition tothebasebidschedule, staffhasadded twoadditional alternative (AddAlts) biditems
inthebidpackage. Thetwolocations areLarwood Roadbetween Woodrow Avenue andthe
Southern CityLimits, andElPradoStreet between Mt. Vernon StreetandBonitaStreet.  

OnApril26, 2018, theCity received thetensealedbids.  Eachcompany islistedbelow withits
location andprojectbidtotal.    

Location Amount Add Alt #1 Add Alt #2 Total
Name

KirkPaving,  Lakeside, CA $ 376,130.28 $ 68,277.80 $ 73,083.72 $ 517,491.81
Inc.  

SRM SanDiego, CA $ 384,131.00 $ 78,862.68 $ 83,623.32 $ 546,617.00
Contracting &  
Paving

PALGeneral SanDiego, CA $ 412,594.12 $ 77,982.56 $ 78,321.04 $ 568,897.72
Engineering

EaglePaving Poway, CA $ 414,500.00 $ 70,517.97 $ 73,948.53 $ 558,966.50

SealRight SpringValley,  439,966.57 $ 78,128.64 $ 77,229.44 $ 595,324.65
Paving CA
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AttachmentA

SanMarcos,  LCPaving $ 445,427.90 $ 84,326.28 $ 88,944.76 $ 618,698.94
CA

Hazard SanDiego, CA $ 459,398.66 $ 98,984.00 $ 104,479.40 $ 662,862.06
Construction

Frank & Sons Bonita, CA $ 465,850.72 $ 67,941.72 $ 69,961.52 $ 603,753.96
Paving, Inc.  

Ramona Ramona, CA $ 535,057.00 $ 95,688.60 $ 90,617.40 $ 721,363.00
Paving &  
Construction
Corp.  

RAP SanMarcos, $ 583,994.99 $ 102,636.60 $ 107,239.40 $ 793,870.99
Engineering CA

Average Bid $ 451,705.12
Amount

Thetable issorted fromlowest tohighest bidder. BasedupontheStatePublicContract Code,  
KirkPaving, Inc. wasdisqualified because not allofthesubconsultants werelistedinthebid
package. The estimate forthebasebidwas $427,312.00. Thelowest responsive
andresponsible bidwassubmitted bySRMContracting & Paving intheamountof $384,131.00.  
SRMContracting & Paving remained thelowest responsive andresponsible bidder whenthe
basebidandadditive alternates werecombined withatotalbidof $546,617.00.  

Staff reviewed projectworkhistory, references, andconstruction
license.  Itsprojectworkhistoryandreference checks werepositive. SRMContracting & Paving
hassuccessfully performed similarworkforother
Contractors license iscurrent andingoodstanding withtheStateofCalifornia.   

Therefore, staffconcluded thatSRMContracting & Paving isbotharesponsive andresponsible
bidder, andrecommends theawardofthiscontract (Attachment B Exhibit 1).  Basedonthe
project scopeofwork, staff recommends thefollowing project budget:  

Description Amount
Construction Costs $ 384,131.00
AddAlt #1 $ 78,862.68
AddAlt #2 $ 83,623.32
Total Construction Cost $ 546,617.00
Contingency (15%) $ 81,993.00

Total $ 628,610.00

Itisimportant tonotethattheprojectbudget doesnotinclude material testingorinspection
services thathistorically havebeenincluded inpriorpublicworksconstruction projects.  Dueto
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AttachmentA
therelatively smaller scopeofworkandsimplistic, routine roadway construction work, project staff
willmanage allmaterial testingandinspection services in-house.    

Conclusion:  

Staff recommends thattheCityCouncil adoptsaresolution (Attachment B) awarding theFiscal
Year2017-2018CIPStreetRehabilitation Project (Contract No. 2018-17) toSRMContracting &  
Pavingandestablish aproject budgetnottoexceed $628,610.00.    
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AttachmentB

RESOLUTION NO. 2018 - ______  

RESOLUTION OFTHE LEMON GROVE CITY COUNCIL
AWARDING ACONTRACT FOR THE FISCAL YEAR 2017-2018 CIP STREET

REHABILITATION PROJECT (CONTRACT NO. 2018-17)   

WHEREAS, Five-YearCapital Improvement Program earmarks
funding fortheFiscalYear2017-2018CIPStreetRehabilitation Project (Contract No. 2018-17);  
and

WHEREAS, bidsweresolicited andten (10) sealedbidswerereceived fortheFiscalYear
2017-2018CIPStreetRehabilitation Project (Contract No. 2018-17); and

WHEREAS, bidswereopenedandreadaloud, andthelowest responsive andresponsible
bidderwasSRMContracting & Paving; and

WHEREAS, theCityCouncil findsitinthepublic interest thatacontract forsaidservices
beawarded.  

NOW, THEREFORE, BEITRESOLVED thattheCityCouncil oftheCityofLemon Grove,  
California hereby:  

1. Awardsacontract toSRMContracting & Paving intheamountof $546,617.00 and
establishes aproject budgetnottoexceed $628,610.00, and

2. Authorizes theCityManager ordesignee toexecute saidcontract (Exhibit 1).  
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LEMON GROVE CITY COUNCIL
AGENDA ITEM SUMMARY

Item No. _ 2 ____ __  
Mtg. Date _May15, 2018__   
Dept. _ Development Services Department __  

Item Title: Public Hearing toConsider Zoning Clearance ZC1-700-0020; aRequest to
Establish 15Apartment Dwelling Units at2555, 2561, and 2571 Crestline Drive in
theResidential Low/Medium Zone

Staff Contact: DavidDeVries, Development Services Director

Recommendation:  

1. Conduct thepublichearing; and

2. AdoptaResolution (Attachment B) denying ZC1-700-0020, arequest toapply foraZoning
Clearance permit toestablish 15apartment dwelling units at2555, 2561, and2571
Crestline DriveintheResidential Low/Medium Zone.  

Item Summary:  

Thisproject isaZoning Clearance request toconverta14 bedroom independent livingfacility
withshared bathroom andkitchen facilities to15multi-familydwelling units including one (1) two
bedroom unit, four (4) onebedroom units, andtenstudioswithbathroom andkitchenette facilities
ineachunit locatedat2555, 2561, and2571Crestline Drive intheResidential LowMedium Zone
ona0.66acreresidential property. Neither thecurrentorproposed landusecomplies withthe
Zoning District regulations, andtheMunicipal Codeprovides thattheCityCouncil canapprove a
change fromanonconforming usetoanother nonconforming use ifcertain findings aremade.  
Theprojectdoesnotcomply withpurpose, density andlandusedescription oftheLow/Medium
Density Residential LandUseDesignation oftheGeneral Plananddoesnotcomply withthe
purpose, allowable landusesordevelopment standards oftheResidential Low/Medium Zoning
District. Nocommunity benefits orstreet improvements areproposed asapartoftheproject.   

discussion regarding theexisting andproposed landusesandpolicyandregulatory
requirements areprovided herein (Attachment A).   

Fiscal Impact:  

None.  

Environmental Review:  

Notsubject toreview Negative Declaration

Categorically Exempt Mitigated Negative Declaration

Public Information:  

None SignPostedonProperty Neighborhood Meeting

Noticepublished inlocalnewspaper Notice toproperty owners within500ft.  
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Attachments: 

A. StaffReport

B. Resolution ofDenial

C. Vicinity Map

D. Letter fromtheApplicant

E. Determination ofContinued Use April19, 2017andMarch9, 2017

F. ExhibitA Project Plans
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Attachment A
LEMON GROVE CITY COUNCIL

STAFF REPORT
Item No.       2
Mtg. Date May15, 2018___  

Item Title: Public Hearing toConsider Zoning Clearance ZC1-700-0020; aRequest to
Establish 15Apartment Dwelling Units at2555, 2561, and 2571 Crestline Drive
intheResidential Low/Medium Zone

Staff Contact: DavidDeVries, Development Services Director

Background:  

In1961, theCountyofSanDiegoBoardofSupervisors grantedaSpecial UsePermit (P61-16)  
foraresidential carefacility for16residents at2545, 2555, 2561and2571Crestline Drive (two
properties). Thefacility constructed at2555, 2561and2571Crestline Drivewas5,832square
feetinfloorarea.  

InApril1979, acomplaint revealed thesitewaslicensed bytheState for40residents without
localauthorization fromtheCityofLemon Grove.  

InAugust 1979, thePlanning Commission deniedarequest for40residents on-site.   

In2011, asaresultofalender inquiry, theCommunity Development Director determined theuse
ofthenortherly portionofthesite (2555, 2561and2571Crestline Drive) asanindependent living
facilitywasallowed tocontinue. Therewasnospecified number ofresidents orbeds.  

In2014, theproperty owner, Ms. AileenBoren, sold2545Crestline (southerly portion) toCity
Redevelopment Inc. Theproperty wassubsequently converted toa22bedroom boarding house
andaftercomplaints werereceived, theCodeEnforcement Division required thenewproperty
owner toconvert thefacilitybacktothepermitted five bedroom single-family residence. City
Redevelopment Inc. appealed totheCityCouncil andtheDirector determination wasupheld.   

InMarch2017, asaresultofalender inquiry, theDevelopment Services Director determined the
useofthenortherly portion ofthesite (2555, 2561and2571Crestline Drive) asanindependent
livingfacilitywasallowed tocontinue provided thenumberofbedsdidnotexceed 16andthe
number ofbedrooms didnotexceed 15.   

InApril2017, uponfurther investigation ofCounty Assessor historical construction records
received byapotential buyer, theDevelopment Services Director determined theuseofthe
northerly portionofthesite (2555, 2561and2571Crestline Drive) asanindependent livingfacility
wasallowed tocontinue provided thenumberofbedsdidnotexceed 15andthenumberof
bedrooms didnotexceed 14asaresultofanunpermitted garage conversion.   

InJuly2017, theproperty owner, Ms. AileenBoren, sold 2555, 2561and2571Crestline Driveto
Mr. Matthew PhilbinofAnthem RealEstateVentures, Inc. Mr. Philbin proceeded withvacating
theresidents onthesiteuponpurchase oftheproperty (10residents).   

InDecember 2017, afterconsultations withstaffaboutavailable options, Mr. Philbin submitteda
Zoning Clearance request toconverta15 bed and14bedroom independent livingfacilitywith
shared bathroom andkitchen facilities to15multi-family dwelling units including one (1) two
bedroom unit, four (4) onebedroom units, andtenstudios withbathroom andkitchenette facilities
ineachunit located at2555, 2561, and2571Crestline Drive (APN: 480-591-14-00) inthe
Residential Low/Medium Zone (Municipal CodeSection 17.16.020) ona0.66 acreresidential
property (Change fromaNonconforming UsetoAnother Nonconforming Use). Theapplicant has
stated thatheintends torenttheunitstohomeless veterans.   

3-  



Attachment A
Discussion: 

Lemon GroveMunicipal CodeSection 17.24.090(P) (Change fromaNonconforming Useto
Another Nonconforming Use) provides thattheCityCouncil mayauthorizeanonconforming use
tobechanged toanother nonconforming useuponadetermination thatthenewnonconforming
usecanbecarried without injurytotheresidents ofadjacent properties andoftheneighborhood,  
orthatthebenefit tothepublichealth, safetyorwelfare exceeds anydetriment inherent insuch
change. Sincetheexisting useasanindependent livingfacilityandtheproposed useasmulti- 
familyapartments arebothnonconforming totheResidential Low/Medium Zoning District
regulations, thechangeofnonconforming useprovisions areapplicable totheproject proposal.  

TheGeneral Plan Community Development Element describes thefollowing policies whichare
tobeadhered tofornewprojects.   

Policy1.1: Protect andenhance established neighborhoods.  

Policy1.7: Promote ahealthy, family oriented community through appropriate landuse
anddevelopment decisions.  

Policy2.1: Promote quality single-familydevelopment thatiscompatible withtheexisting
neighborhoods.  

Policy2.2: Focusnewapartment andcondominium development inthedowntown village,  
nexttotheMassachusetts Avenue trolleystationandinotheremerging multiple-family
areaswhilestabilizing theestablished neighborhoods.   

Policy2.3: Require thatnewcondominium andapartment development provides quality
housing opportunities thatuplift thevisualqualityofthesurrounding area.  

Staffcontends thattheproposed projectdoesnotcomply withanyoftheaboveGeneral Plan
Policies. Also, thesiteisnotadesignated housing opportunity siteintheHousing Element. The
Cityhasmetallofitshousing needs inevery incomecategory asapartoftheRegional Housing
NeedsAllocation (RHNA). TheGeneral PlanLandUseCategory Description fortheproject site,  
theLow/Medium Density Residential LandUseDesignation, describes onlydetached houses and
accessory dwelling unitsascompatible dwelling unituseswiththesurrounding neighborhood.  
Also, themaximum development allowed forthislandusecategory issevendwelling unitsper
acre, not23dwelling unitsperacreasproposed. Theproposed density isequivalent tothe
Medium/Highdensity landusedesignation whichallows forhigher density apartments.  

Staffalsoconcluded thattheproject doesnotcomply withthefollowing development standards
oftheMunicipal Code:   

1. Permitted Uses (multifamily dwelling unitsprohibited; 15multi-familydwelling units
proposed).   

2. Parking (two garaged spaces perdwelling unitrequired (30total); 10unenclosed
spaces proposed ofwhich four spacesaretandem andzero garaged spaces are
provided andincludes theconversion ofatwo-cargarage intopersonal storage).   

3. Landscape (15percentofproperty required; grassprovided on-siteisnotmaintained
andwillnotcount towards meeting landscape requirements). Reference Section
17.24.050andChapter 18.44forcompliance provisions.   

4. Irrigation (automatic irrigation required; noneproposed). Reference Section 17.24.050
andChapter 18.44forcompliance provisions.  

5. RearSetback (20feetrequired; 6feetproposed).  
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6. Street improvements anddedication forproperty frontage (required fornewmulti- 

familyprojects; noneproposed).  

Theprojectdoesnotcomply withpurpose, densityandlandusedescription oftheLow/Medium
DensityResidential LandUseDesignation oftheGeneral Plananddoesnotcomply withthe
purpose, allowable landusesordevelopment standards oftheResidential Low/Medium Zoning
District. Nocommunity benefits orstreet improvements areproposed asapartoftheproject.  
There isnocurb, gutter, sidewalk orlandscape parkway withstreet treesfronting thesubject
property andthebuildings on-siteareserviced byoverhead utility lines. Staffcoordinated withthe
property ownerforseveralmonths encouraging theproperty owner toreduce thenumber of
dwelling unitstoeightorlesswithfullcompliance ofparking, landscape, openspaceandstreet
improvement requirements. Theapplicant requested tomoveforward withtheapplication as
proposed. A0.66acresiteintheRL/Mzonequalifies forafourlotsubdivision withonesingle- 
family residence andoneaccessory dwelling unitperlot (eightdwelling units total).   

OnMay9, 2018, theapplicant provided aletterofsupport fortheproject (Attachment D).   

Public Information:  

OnSaturday August12, 2017from12pmto3pm, acommunity meeting wasconducted bythe
applicant todiscuss community issues.   

SinceDecember 7, 2017, a32square footsignwas postedontheproperty fronting thestreet
alongCrestline Drive.   

TheNoticeofPublicHearing forthisitemwaspublished intheMay3, 2018editionofTheEast
County Californian, andmailed toallproperty ownerswithin500feetofthesubject property.   

AsofMay9, 2018, theCityhasreceived noresponses totheNoticeofPublic Hearing. Atthe
timeofthepublichearing, staffwillprovide theCityCouncil withanyadditional written comments
thatmaybereceived afterdistribution ofthestaffreport.  

Theproject ifdenied isfound tobestatutorily exempt fromtheCalifornia Environmental Quality
Act (CEQA) pursuant totheCEQAGuidelines (Section15270). CEQAdoesnotapplytoprojects
whichapublic agency rejectsordisapproves.   

Conclusion:  

Staffrecommends that theCityCouncil conduct apublic hearing andadoptaResolution
Attachment B) denying Zoning Clearance ZC1-700-0020; arequest toestablish 15proposed

apartment dwelling unitsat2555, 2561, and2571Crestline DriveintheResidential Low/Medium
Zone.   

Should theCityCouncil consider theproject forapproval, aMitigated Negative Declaration with
professional studies andsubsequent CityCouncil hearings shallberequired. FullTitle 15
compliance wouldberequired should theprojectbeconsidered forapproval including compliance
withfiresprinklers, afirealarmsystem andADAaccessibility requirements. Staffwould
recommend thattheCityCouncil continue thepublichearing toAugust21, 2018should the
Council desire toconsider theproject forapproval.  
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RESOLUTION NO.  

RESOLUTION OFTHE CITY COUNCIL OFTHE CITY OFLEMON GROVE DENYING A
ZONING CLEARANCE REQUEST TOESTABLISH 15APARTMENT DWELLING UNITS AT
2555, 2561, AND 2571 CRESTLINE DRIVE (ZC1-700-0020), LEMON GROVE, CALIFORNIA

WHEREAS, onDecember 5, 2017, theapplicant, Mr. Matthew PhilbinofAnthem Real
EstateVentures, Inc. submitted aZoning Clearance application (ZC1-700-0020) - arequest to
establish 15apartment dwelling unitsattheSubject Property; and

WHEREAS, onMay15, 2018, theCityCouncil heldadulynoticed publichearing to
consider Zoning Clearance ZC1-700-0020; and

WHEREAS, theproject tobedenied isfoundtobestatutorily exempt fromtheCalifornia
Environmental Quality Act (CEQA) pursuant totheCEQAGuidelines (Section 15270); and

WHEREAS, theCityCouncil determined thatthefollowing findings offactasrequired by
Section 17.24.090(P) oftheLemon GroveZoning Ordinance (oneofthetwofindings isrequired)  
cannotbemadetoapprove theproject:  

1) Thatthenewnonconforming usecanbecarried without injurytotheresidents of
adjacent properties andoftheneighborhood;    

Theproposed project isinjurious toadjacent properties andtheneighborhood. Theproject
doesnotcomply withpurpose, density andlandusedescription oftheLow/Medium
Density Residential LandUseDesignation oftheGeneral Plananddoesnotcomply with
thepurpose, allowable landusesordevelopment standards oftheResidential
Low/Medium ZoningDistrict. Nocommunity benefits orstreet improvements areproposed
asapartoftheproject.   

2)  Thebenefit tothepublichealth, safetyorwelfare exceeds anydetriment inherent in
suchchange;  

Theproposed project isdetrimental tothecharacter andwelfareofadjacent properties
andtheneighborhood. Theprojectdoesnotcomply withpurpose, density andlanduse
description oftheLow/Medium Density Residential LandUseDesignation oftheGeneral
Plananddoesnotcomply withthepurpose, allowable landusesordevelopment
standards oftheResidential Low/Medium Zoning District. Nocommunity benefits orstreet
improvements areproposed asapartoftheproject; and

NOW, THEREFORE, INCORPORATING THE ABOVE STATEMENTS HEREIN, BEIT
RESOLVED thattheCityCouncil oftheCityofLemon Grovehereby:  

1. Denies Zoning Clearance ZC1-700-0020 - a request to establish 15 apartment
dwelling units at2555, 2561, and 2571 Crestline Drive (APN: 480-591-14-00) in the
Residential Low/Medium Zonebasedontheabove findings.   
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PROJECT SITEANDVICINIITYMAP
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Attachment F
EXHIBITAPROJECT PLANS

NotAttached

Enclosed inCity Council packet oravailable atCity Hall forReview
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LEMON GROVE SANITATION DISTRICT
AGENDA ITEM SUMMARY

Item No. __ 3 ___ __  
Mtg. Date __May15, 2018__   
Dept. __ PublicWorks__  

Item Title: Public Hearing toConsider theApproval ofthe Sewer Capacity Fee Increase from
1,000 to $3,509 Effective July 1, 2018

Staff Contact: MikeJames, Assistant CityManager / PublicWorksDirector

Recommendation:  

1. Conduct thepublichearing; and

2. Adoptaresolution (Attachment B) approving thesewercapacity feeincrease from
1,000to $3,509effective July1, 2018.     

Item Summary:  

InFebruary 2017, theDistrict Board received areport regarding theprogress ofNBSConsultants
NBS) regarding thesewer ratestudy.  Acomponent ofthatpresentation recommended theneed
toreview thesewercapacity fee (orconnection fee) todetermine ifitaccurately andfairlycharged
afeetofundany capacity increasing needs thattheDistrictwillconstruct inthefuture.  Atthe
conclusion ofthatpresentation, theDistrict Boarddirected stafftoworkwithNBStocomplete the
studyandreturn withtheresults.    

InNovember 2017, thefinalreportwaspresented totheDistrictBoard forreviewandacceptance.   
Thereportwasaccepted andstaffwasdirected tomoveforward withapublicworkshop process
aswellastoreturnwithanimplementation process toconsider thesewercapacity fee.     

Thestaffreport (Attachment A) outlines allpriorstepscompleted todate, information about the

consider theadoption ofaresolution (Attachment B) approving thesewercapacity feeincrease
from $1,000to $3,509effective July1, 2018.    

Fiscal Impact:  

Ifapproved, thenewsewercapacity feewill increase from $1,000to $3,509effective July1, 2018.   

Environmental Review:  

Notsubject toreview Negative Declaration

Categorical Exemption, Section Mitigated Negative Declaration

Public Information:  

None Newsletter article Notice toproperty owners within300ft.  

Noticepublished inlocalnewspaper Neighborhood meeting

Attachments: 

A. StaffReport C. NBSCapacity FeeStudy (November 10,  
2017)  B. Resolution

D. PublicWorkshop Written Response
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LEMON GROVE SANITATION DISTRICT
STAFF REPORT

Item No.    3 ____   

Mtg. Date May15, 2018

Item Title: Public Hearing toConsider theApproval of theSewer Capacity Fee Increase
from $1,000 to $3,509 Effective July 1, 2018

Staff Contact: MikeJames, Assistant CityManager / PublicWorksDirector

Discussion:  

InFebruary 2017, theDistrict Board received areport regarding theprogress ofNBSConsultants
NBS) regarding thesewerratestudy.  Acomponent ofthatpresentation recommended theneed
toreview thecapacity fee (orconnection fee) todetermine ifitaccurately andfairlychargedafee
tofundanycapacity increasing needsthat theDistrictwillconstruct inthefuture.  Attheendof
thatpresentation, theDistrict Boarddirected staff toworkwithNBStocomplete thestudyand
returnwiththeresults.    

Capacity FeeDetails:  

Thecurrent capacity fee, whichwasfirstestablished in1981, fortheDistrict is $1,000.  When
compared totheother12-member citiesoftheMetroWastewater JointPowersAuthority the

withthesecond lowest andhighest feesequivalent to $2,500
and $9,665.    

District customers aretypically charged aone-timecapacity feeperequivalent dwelling unit (EDU)  
atthetimethecustomer connects orexpands onitsexisting connection
system.  Thecapacity feerequires newcustomers topayfortheirshareofcoststoconstruct
facilities required toprovide theirsewerserviceorinthecaseofincreased density their increased
intensity ofuse.  Revenues generated through capacity feescanbeusedtodirectly offsetsystem
expansion costsand/orforrenewal andreplacement capital projects.  Useofcapacity fee
revenues tooffset theseCIPcostsreduces theamountofrevenue required fromratesassessed
toexisting users.  Thiswaycapacity feerevenues, ineffect, reimburse existing users (through
lowerrates) forcosts theyhaveincurred tobuildandmaintain capacity fornewuserstoconnect
to .    

Anagencycanestablish itscapacity feeuptothemaximum amount determined byananalysis.   
However, anagency canchoosetoadoptalowercapacity feeshould itchoose.    

StudyConsiderations:    

NBSconsidered threemethodologies toupdate thecapacity fee:  

1. Buy-InMethod

2. Incremental CostMethod
capacity.   

3. Combined Approach:  Basedona blended valueofexisting andexpanded system
capacity.   

Forthisanalysis, NBSandDistrict staffselected thecombined approach tobestrealizeafairand
accurate capacity fee.  Oncethemethodology wasselected, NBSmoved forward toreview the
projected customer growthandcapacity needs, considered thecoststoconstruct those
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improvements atthattime, andcalculated thefeethatwilladequately afford tofundanyfuture
capacity feeincreasing costs.    

Thefinalreport (Attachment C) details thespecific customer growth estimates andanticipated
capacity increasing needs thatwillberequired toaccommodate thatgrowth whichallsupport the
recommendation toupdate thecapacity increase fromacurrent feeof $1,000to $3,509.    

Capacity FeeImplementation Process:    

Thenewcapacity fee, ifapproved, will increase theexisting capacity feefrom $1,000to $3,509
perequivalent dwelling unit (EDU).  Forcomparison, inFiscalYears 2016-2017and2017-2018
theDistrict generated $32,160 (basedon32.16EDUs) and $14,000 (basedon14EDUs) in
capacity feeseachyear.  Ifthemaximum basecapacity feeof $3,509wereimplemented inthe
prioryears, thefeeswouldhaveequaled $112,849.44and $49,126.    

InNovember 2017, thefinalreportwaspresented totheDistrict Board forreviewandacceptance.   
Thereportwasaccepted andstaffwasdirected tomoveforward withapublicworkshop process
aswellastoreturnwithanimplementation process toconsider thesewer capacity fee.  Priorto
thepublicworkshop, onApril2, 2018, District staffmetwitharepresentative oftheBuilding
Industry Association (BIA) todiscuss theamount ofthecapacity feeproposed increase, whenthe
increase willbeconsidered bytheDistrict Board, andwhatmaybeaconcern(s) fromtheBIA.   
TheBIAshared withstaffthattheamountofthefeewasaconcern butnotthechiefconcern.  The
chiefconcern, wastheamountoftimethatadeveloper hastospendnavigating the
planning/construction process.  Understanding the importance ofstreamlining theplanreview
process, staffshared thecurrent estimated reviewprocess couldbeasshortas6months toas
longas16months.    

OnApril16, 2018, District staffhostedapublic workshop toexplain whattheconnection feeis,  
howitiscollected andwhatitisusedfor.  Furthermore, thiswasanopportunity foranymember
ofthepublic toposequestions tostaffregarding thefee.  Oneattendee attended theworkshop
thateveningandheprepared awritten response toDistrict staffwhichisenclosed asapartof
thisstaffreport (Attachment D).  Other thanthatwritten response, District staffhasnotreceived
anyadditional feedback.    

Alternative:    

Thefinalreport (Attachment C) whichwasreviewed andaccepted bytheDistrict Board
recommends thatthecapacity feeisincreased from $1,000to $3,509atonetime.  

AsreadinAttachment D, theideaofathreeyeargradual increase wasrecommended tohelp
promote infilldevelopment because oftheadvertised fee.  Afterreading theobservations and
recommendation, staffmaintains theoriginal recommendation tomoveforward withasingle
increase next fiscalyear.  Thefinalamount isstillrelatively lowwhencompared toother
jurisdictions intheregion, anditwillcontinue tobuildthecapacity feefundtosupport allcapacity
feeincreasing projects.    

Public Information:    

1. OnApril16, 2018, at6:00p.m., District staffheldapublicworkshop whereoneperson
attended; and

2. OnMay3, 2018andMay10, 2018, District staffadvertised anoticeofpublichearing in
theEastCountyCalifornian.    
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Conclusion: 

Staffrecommends thattheDistrict Board conductsapublichearing andadoptsaresolution
Attachment B) approving thesewercapacity feeincrease from $1,000to $3,509effective July
1, 2018.    

AttachmentA     -5-  





AttachmentB
RESOLUTION NO. 2018- 

RESOLUTION OFTHE DISTRICT BOARD OFTHE LEMON GROVE SANITATION
DISTRICT APPROVING THE SEWER CAPACITY FEE INCREASE FROM $1,000 TO

3,509 EFFECTIVE JULY 1, 2018

WHEREAS, inFebruary 2017, theDistrict Board received areport regarding theprogress
thatNBSConsultants (NBS) hadregarding thesewer ratestudy; and

WHEREAS, thecurrent capacity feefortheDistrict is $1,000andwasfirst implemented
in1981; and

WHEREAS, capacity feesareone-timecharges perequivalent dwelling unit (EDU) atthe
timethecustomer connects orexpands onitsexisting connection totheDistr;  
and

WHEREAS,  
newusershouldpayforanewconnection orforthecostanexisting usershouldpaytoincrease
itsexisting capacity tothesewersystem; and

WHEREAS, NBScompleted adetailed analysis oftheDistricts projected customer growth
andcapacity needs, considered thecoststoconstruct future improvements, andcalculated afee
thatwilladequately affordanyfuturecapacity feeincreasing costs; and

WHEREAS, theDistrict Board findsitinthepublic interest toapprove thesewercapacity
feeanalysis.  

NOW, THEREFORE, BEITRESOLVED thatthe DistrictBoardoftheLemon Grove
Sanitation District approves thesewercapacity feeincrease from $1,000to $3,509effective July
1, 2018.    
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LEMON GROVE SANITATION DISTRICT
AGENDA ITEM SUMMARY

Item No. __ 4__  
Mtg. Date __May15, 2018__   
Dept. __ PublicWorks __  

Item Title: Ordinance No. 29 Establishing a2.875% Increase totheSewer Service Charge
forFiscal Year 2018-2019

Staff Contact: MikeJames, Assistant CityManager / Public WorksDirector

Recommendation:  

Introduce andconduct thefirstreading, bytitleonly, ofOrdinance No. 29 (Attachment C)  
establishing a2.875% increase tothesewerservice charge forFiscalYear2018-2019.   

Item Summary:  

OnMay2, 2017, theSanitation District Board (Board) approved a5.75percent rateincrease for
fiveconsecutive years fromFiscal Year (FY) 2017-18toFY2021-22.  Atthetimeofapproval,  
theBoardexpressed aninterest inannually evaluating therateincrease moving forward.  Atits
Boardmeeting onMay1, 2018, theBoarddirected stafftoreduce theratefrom5.75% to2.875%  
forFY2018-19.    

Thestaffreport (Attachment A) details the primary reasons supporting thepercentage
reduction forFY2018-19asoutlined inthememorandum provided byDexter Wilson
Engineering, Inc. (DWE) (Attachment B), what financial considerations arestillonthehorizon
fortheBoard toconsider, andconcludes withafinancial tablethatoutlines whattheremaining
twoyearsofthefive-yearratestudyperiodyieldshould theestablished ratesremain constant
atthepreviously approved 5.75%.    

Lastly, staff recommends thattheDistrict Board introduce andconduct thefirstreading, bytitle
only, ofOrdinance No. 29 (Attachment C) establishing a2.875% increase tothesewerservice
charge forFY2018-19.   

Fiscal Impact:  

BasedontheFY2017-18Sanitation DistrictTaxrollsthereare10,866equivalent dwelling units
intheDistrict.  A2.875% increase totheEDUvaluewillequal $601.80whichwillyieldatotal
estimated grossrevenue of $6,539,158.80inFY2018-19.    

Environmental Review:  

Notsubject toreview Negative Declaration

Categorical Exemption, Section Mitigated Negative Declaration

Public Information:  

None Newsletter article Notice toproperty owners within300ft.  

Noticepublished inlocalnewspaper Neighborhood meeting

Attachments: 

A. StaffReport

B. DexterWilson Engineering Memorandum DatedApril19, 2018

C. Ordinance No. 29
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LEMON GROVE SANITATION DISTRICT

STAFF REPORT
Item No.    4 ____   

Mtg. Date May15, 2018

Item Title: Ordinance No. 29 Establishing a2.875% Increase totheSewer Service
Charge forFiscal Year 2018-2019

Staff Contact: MikeJames, Assistant CityManager / PublicWorksDirector

Background:  

OnMay2, 2017, theSanitation District Board (Board) approved a5.75percent rateincrease for
fiveconsecutive years fromFiscalYear (FY) 2017-18toFY2021-22.  Theratecasestudy that
wasprovided atthattimewasnoticed pertherequirements mandated byProposition 218, which
nowauthorizes theBoard toimplement anyrateincrease between 0and5.75percent through
FY2021-22.    

TheBoardalsoexpressed aninterest instaffconducting anannual ratereviewandproviding the
findings totheBoard tosupport theappropriate ratestructure thefollowing fiscalyear.  OnMay
15, 2018, theBoard received areport fromstaffwiththerecommendation toreduce the5.75
percent rateincrease to2.875percent basedonallrelevant information available atthetimeof
thepresentation.  Thisagenda itemisthenextsteptoimplement thatdirection.  Additionally, staff
provided additional financial information thatwillhaveanimpact totheDistrict budget during the
remaining yearsofthefive-yearratestudyandthatinformation isdiscussed below.    

Discussion:  

Staff, working withaDexterWilson Engineering, Inc. (DWE),  
expenditures inrelation toitsbudget, theanticipated charges fromtheCityofSanDiegoforthe
transportation andtreatment ofsewage fromtheDistrict, andanyfuturepurewatercosts that
havechanged sincetheinitial five-yearstudy.  Afterreviewing ofthisinformation, DWEprovided
asummary ofthefindings (Attachment B) thatsupported areduction intheoriginally approved
sewerservice chargeforFY2018-19from5.75percent to2.875percentwithout placing any
financial risktotheBoard through FY2021-22, which isthefinalyearofthefive-yearsewer rate
study.    

stDuring thediscussion heldonMay1, theBoardexpressed aninterest inreceiving additional
information about thePureWaterprogram andwhatother financial considerations areonthe

Thatadditional information, inaddition toanadditional
description oftheotherfinancial considerations thatmayimpact theDistrict arelistedbelow:    

CityofSanDiegoPureWaterProgram:    

TheCityofSan Diegocontinues topursue thepurewater program inpartnership withthe
MetroJPAmembers.  Mostrecently, theCityofSanDiegostaffmadeapresentation tothe
MetroTAC/JPAmeetings that outlinedaplantomoveforward withtheconstruction ofthe
purewaterphase1project.  Metro JPAcontinues tomakegreatstrides providing inputonthe
designofpost-phase1design, making recommendations forthebenefitoftheregion, and
lastly, tactfully presenting options totheexisting models thatmayresult inalternatives tomeet
therequirements ofthepermitwaiver.    
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Thelatest costestimate provided bytheCityofSanDiegoresulted inanincrease of $100
million from $1.3billion to $1.4billiontothepurewaterprogram budget.  Those increases are
dueto:    

Moredetailed costestimates basedon30percent plansrather thanconceptual
engineering; and
Project changes causedbymoredetailed engineering.    

DWEandDistrict staff fullyanticipate thecoststocontinue toincrease asprogress ismade
towards 100percent design.  Asthosecostsarefurther refined, District staffisstillwaiting for
thecostestimates fromtheCityofSanDiegostaff forthebond financing.  Asaquick
summary, theoriginal planthat theDistrictBoardprepared forwiththeestablishment ofthe
3.7millionpurewater reserve fund, wastopay-as-you-gofortheconstruction costs.  Now

thattheCityofSanDiegoacknowledged thatitwillfinance thecostsofthepurewater
program, thecoststotheDistrict willnotnecessarily decrease, because oftheimpending
financing fee, butwillbenormalized overapreestablished termatasetratetoreduce the
fluctuation inpayments.    

Forecasted FY2018-19Sanitation District Budget:   

TheDistrict isnotanticipating anysignificant operational expenditure increases nextfiscal
year.  TheDistrict Boardcontinues tosetasideappropriate reserves toanticipate any
unforeseen incident thatmayincrease Metro wastewater charges totheDistrict.  Asa
summary, thefollowing aretheDistrict reserve targets fromFY2017-18:   

Connection FeeReserves:  Totalamount ofconnection feespaidtodateor $14,000;   

Operational Reserves:  40% oftheannual operational costsor $2.3million;    

Pure Water Reserves:  Setasidetoafford theconstruction costs forphase1ofthe
purewaterprogram or $3.7million; and

RateStabilization Reserves
fortransportation/treatment ofsewage or $3.3million.    

MetroJPAExpenditures andtheFY2016-17CityofSanDiegoAudit:    

Twoyearsago, theratestudyassumed thattheFY2018-19Metroexpenditure wouldequal
3.9million.  Withcurrent updates andtheimpending FY2016-17SanDiegoAudit (TrueUp)  

theprojected costswerereduced to $3.0million.    

The MetroJPAentities shareapproximately 33.54 percentofthetotalMetrocosts, the
remaining 66.46 percent issupposed bytheCityofSanDiego.  Ofthe33.54percent, the
District isresponsible forapproximately 3.8percent (estimated FY2018-19share).  Forall

1.27
percentofthetotalcost.    

Sanitation District andCityGeneral FundSalaryAllocation:    

During theDistrict Boardworkshop heldonApril24, 2017, theBoard received anupdated
reportoftheanalysis thatwasrecently completed whichreviewed thestaffing cost
distributions totheDistrict.  Inthatreport, acertified publicaccounting firmwastasked to

fundservices.    

Thereportsummarized andrecommended thataplanshouldbeputinplacetoreallocate
731,285fromtheSanitation District totheGeneral Fund.  Thisadditional revenue tothe

District wasnot incorporated intothesewer rateanalysis forFY2018-19.  Depending onthe
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methodology thattheDistrict Board/CityCouncil wishtopursue, theadditional revenuewill
beaccounted forduring thenextfiscalyear rateanalysis.    

Conclusion:  

Staff recommends that theSanitation District Board introduce andconduct thefirstreading, by
titleonly, ofOrdinance No. 29 (Attachment C) establishing a2.875% rateincrease tothesewer
service charge inFY2018-19.  
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AttachmentC
ORDINANCE NO. 29

ANORDINANCE AMENDING ORDINANCE NO. 28OFTHE
LEMON GROVE SANITATION DISTRICT

DESCRIBING METHODS FOR CALCULATING SEWER
USE CHARGES

TheBoardofDirectors oftheLemon GroveSanitation District doesordainasfollows:  

SECTION 1.  Ordinance No. 28, Article IIIshallbeamended toreadasfollows:  

ARTICLE III

SEWER SERVICE CHARGES

SECTION 30. ESTABLISHMENT OFSEWER SERVICE CHARGE.  There ishereby leviedandassessed upon
eachpremise within thedistrict thatdischarges sewage intothesewer linesoftheDistrict anduponeachperson
owning, lettingoroccupying suchpremises anannual sewer service charge.  

Theannual sewerservicecharge ismadeupoftwocomponents.  Thefirstcomponent isgenerally basedonthe

dwelling units (ED
forwastewater treatment anddisposal asfeespaidtotheCityofSanDiegoforcapacity anduseoftheSan
DiegoMetropolitan SewerSystem, andisallocated to
generation ofannual wastewater flow, biochemical oxygendemand, andsuspended solids discharged intothe

Forthepurpose ofthisordinance, thedischarge characteristics ofanaverage single familyuserisoneEDUand
shallbecomposed ofwastewater flowof240gallonsperdayfor365daysperyearandconstituent levelsof
sewagestrength of200milligrams perliter (mg/l) biochemical oxygen demand (BOD) and200milligrams per
liter (mg/l) suspended solids (SS).  

Forthepurpose ofthisordinance, thedischarge characteristics ofcommercial/industrial users isaminimum
sewercapacity of1.2EDUforeachbusiness unitwithflowquantity andstrength asmeasured byBODandSS
assetforth inthecurrent editionoftheCalifornia StateWaterResources Control Board (State) publication

or
comparable industry standards acceptable totheSta
sewage strength capacity percommercial/industrial EDUis200mg/lBODandmg/lSS.  

Theflowandstrength rateEDUsaredetermined forindividual business unitsassetforthherein inSection 30.3
andar
Engineer shallassign flowrates, BOD, andSSbasedupontheestimated amountofandstrength ofwastewater
that istypically generated foreachbusiness unit.  TheEDUs, flowrates, BOD, andSSsoassigned shallbeused
incomputing thesewerservice charges.  

Ifpotable waterdelivered through thewatermeterisusedbytheDistrict toestimate thevolumeofwastewater
discharged overaperiodof time, then90% ofwatermeter flowisestimated tobedischarged intothesewer
unless thedischarger orlegalownerpresents evidence tothecontrary andthisevidence issatisfactory tothe

argesforwastewater treatment anddisposal in
proportion totheestimated volumeofwastewater discharged tothesewer.    
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AttachmentC
SECTION 30.1Annual Sewer Service charges shall bedetermined bythe following formula (rounded tothe
nearest dollar):  

SSC = (n/NxD) + (f/FxM)+ (s/SxM) + (b/BxM)  FS b

Intheabove formula, thefollowing termshavethemeanings anddefinitions asshown:  

n = Number ofEDUsassigned toaparticular user.  EDUsareassigned asfollows:  1.0EDU
eachforsingle familydwellings, condominiums, eachlivingunitofamulti-familydwelling,  
andeachspaceforamobilehomepark.  Commercial/Industrial usersareassigneda
minimum of1.2EDUs, andadditional EDUsmaybeassigned baseduponSection 30.3
ofthisordinance.  

f = Flowofaparticular userinmilliongallons peryear, basedeitheruponassigned EDUsor
watermeter records.  

s = Suspended Solidsofaparticular user inpoundsperyear, basedeitheruponState
standards orcomparable industry standards approved bytheState.   

b = Biochemical Oxygen Demand ofaparticular userinpounds peryear, based eitherupon
Statestandards orcomparable industry standards approved bytheState.   

N = TotalnumberofEDUsintheDistrict.  Thisisasummation oftheEDUsassigned toall
users.  

D = District budgeted costsforthefiscalyearindollars, tocollectandtransport wastewater.   
ThisisanetcostforDistrict customers afternon-operating revenues havebeen
subtracted fromthetotalDistrict budget costs.  Suchbudgeted costsshall include, butnot
belimited tooperation andmaintenance costsofpipelines, pump stations, andmeter
stations; designandconstruction costofreplacement facilities; andadministration costs
including feecollection, accounting, recordmaintenance, planning andcodeenforcement.  

M = TotalDistrictbudgeted cost forthefiscalyear indollars, fortreatment anddisposal of
wastewater.  Suchcostshall include, butnotnecessarily belimited to, feespaidtothe
CityofSanDiegoforcapacity inanduseoftheMetroSystem.  TheMetrotreatment and
disposal costsarefurtherdivided intocostcategories asdetermined bytheCityofSan
Diegoandallocated asfollows: FlowCost = M (43.7% costs); BODCost = M(30.1% ofFb

costs) andSSCost = M (26.2% ofcosts).  S

eitheruponassigned EDUsorpotable watermeter records.  

S = TotalSuspended Solids intheDistrict impounds peryear, fromasummation ofu
loading, basedeitheruponStatestandards, orcomparable industry standards approved
bytheState.  

B = TotalBiochemical OxygenDemand intheDistrict impounds peryearfroma
summation ofusers' BODloading, basedeitheruponStatestandards, orcomparable
industry standards approved bytheState.  
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AttachmentC
SECTION 30.2The SSC for the Lemon Grove Sanitation District for residential units areasfollows: 

FISCAL YEAR2018-2019:  

Type EDUCapacity Estimated Flow Annual SSC
SingleFamily 1 240gpd   $ 601.80
Condominium 1 240gpd   $ 601.80
Multi-Family 1 240gpd*   $ 601.80
MobileHome 1 240gpd*   $ 601.80

Notethatratesmaybeadjusted toreflect flowbaseduponpotablewater records.  

SECTION 30.3 Assignment ofsewercapacity forCommercial/ Industrial business unitsshallbeassigned
intermsofEDUs.  Theminimum chargepercommercial unitshallbe1.2EDUsor $722.16perannum during
FY18/19.  gestrength higher than
combined 400mg/lBODandSS. Flowbasedsewercapacity tobusiness unitsshallbeassigned asdescribed
inSection 50.3.  

SECTION 50.3 COMMERCIAL/INDUSTRIAL FACILITIES
Sewercapacity forCommercial/Industrial business unitsshallbeassigned intermsofEquivalent Dwelling Units
asfollows:  

a. FoodService Establishments EDUs

1) Take-outRestaurants withdisposable 3.0
Utensils, nodishwasher, andnopublic
restrooms.  

2) Miscellaneous foodestablishments-      3.0
ice-cream/yogurtshops, bakeries
salesonpremises only).   

3) (I) Take-out/eatinrestaurants with 3.0minimum
disposable utensils, butwith
seating andpublic restrooms.  

II) Restaurants withre-usable utensils,    3.0minimum
seating andpublic restrooms.  

OneEDUisassigned foreach6-seatunit
asfollows:  

0 18seats=            3.0minimum

Eachadditional 6-seatunitwillbeassigned 1.0

b. HotelsandMotels

1) Perlivingunitwithout kitchen 0.38

2) Perlivingunitwithkitchen 0.60

c. Commercial, Professional, Industrial Buildings,    
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AttachmentC
Establishments notspecifically listedherein.  

1) Anyoffice, store, orindustrial condominium 1.20
orestablishment.  First1,000sq. ft.  

Eachadditional 1,000sq. ft. orportion 0.70
thereof

2) Where occupancy typeorusage isunknown
atthetimeofapplication forservice, the
following EDUsshallapply.  Thisshall
include butnotbelimited toshopping
centers, industrial parks, andprofessional
officebuildings.  

First1,000square feetofgrossbuilding floor 1.20
area.  

Eachadditional 1,000square feetofgross 0.70
Building floorarea.  Portions lessthan
1,000square feetwillbeprorated.  

d. Self-service laundry perwasher 1.00

e. Churches, theaters andauditoriums pereach 1.50
150person seatingcapacity, oranyfraction
thereof. (Doesnotinclude officespaces
school rooms, daycarefacilities, food
preparation areas, etc.  Additional EDUswill
beassigned forthesesupplementary uses.)  

f. Schools
Elementary schools 1.00
for50pupilsorfewer

JuniorHighSchools 1.00
for40pupilsorfewervalues

HighSchool 1.00
for24pupilsorfewer

Additional EDUs willbeprorated basedupon the
abovevalues.  

Thenumber ofpupilsshallbebasedontheaverage dailyattendance
ofpupilsattheschoolduring thepreceding fiscalyear, computed in
accordance withtheeducation codeoftheStateofCalifornia.  However,  
where theschoolhashadnoattendance during thepreceding fiscal
year, theDirector shallestimate theaverage dailyattendance forthe
fiscalyearforwhich thefeeistobepaidandcompute thefeebased
onsuchestimate.  

SECTION 2.  DATEOFLEVYOFNEWCHARGES.  TheCharges referenced above shall takeeffectonJuly
1, 2018inthemanner allowed bylaw.    
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LEMON GROVE CITY COUNCIL
AGENDA ITEM SUMMARY

Item No. __ 5 ___ __  
Mtg. Date __May15, 2018__   
Dept. __ CityManager__  

Item Title: Pre-Budget Discussion

Staff Contact: LydiaRomero, CityManager andAlBurrell, Finance Consultant

Recommendation:  

Review andDiscuss.      

Item Summary:  

During theApril24, 2018CityCouncil Priority workshop, itwasrequested thatstaffbringback the
itemswhichwerediscussed during thepast9months forconsideration priortotheFiscalYear18- 
19budget preparations.  These itemsare opening therecreation center, financial support tothe

Fiscal Impact:  

None.    

Environmental Review:  

Notsubject toreview Negative Declaration

Categorical Exemption, Section Mitigated Negative Declaration

Public Information:  

None Newsletter article Notice toproperty owners within300ft.  

Noticepublished inlocalnewspaper Neighborhood meeting

Attachments: 

A. StaffReport

B. Recreation Options Memo

C. EastCounty Chamber Homeless Task
ForceOptions Memo

D. Animal Control Options Memo
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AttachmentA
LEMON GROVE CITY COUNCIL

STAFF REPORT
Item No.    5 ____   

Mtg. Date May15, 2018

Item Title: Pre-Budget Discussion)  

Staff Contact: LydiaRomero, CityManager andAlBurrell, Finance Consultant

Discussion:  

Background
During theApril24, 2018CityCouncil Priority Setting Workshop, itwasrequested thatstaffbring
backtheitemswhichwerediscussed during thepast9months forconsideration priortotheFiscal
Year2018-19budget preparations.  These itemsare: opening theRecreation Center, providing

alternative Animal Control services.    

Additionally, staffwasrequested tocome returnwithrevenue raising concepts.  Duetotheshort
timeframeandworkload related tothecurrent FY18-19draftbudget, staff requests tobringthis
itembackinJuneasastandalone item.   

General Fund Finances
Asmentioned inthebudget message lastyearandatthePriority SettingWorkshop, General
Fundrevenue isprojected todeclinewhile theCityisfacing increasing fixedexpenses fromthe

amendment, andPERSincreases.  ThetwomainGeneral Fundrevenue sources aresalestax
andproperty tax; although property taxisprojected toincrease by2percent, salestaxcontinues
todecline.  Thisdecline isprimarily duetosalestaxleakage related toonlinesalesandresidents
whoelect toshopoutsideofCity limits. Asconsumers continue toincrease theironlinesales, the

Property taxesarestableandgrowing atabout2percent peryear. Thisrevenue source isnot
expected togrowsubstantially unless thereismajor redevelopment effortwithnewproperty
ownership.  Development feesareusedtooffset thecostofprivate development andrecreation
feesarecurrently covering thecosttoprovide theprograms minusstaffcosts.    

Budget Considerations
OverthecourseofFY17-18, theCityCouncil heldaseriesofworkshops toexamine augmenting
Cityservices intheyouthrecreation arenaandinproviding homeless support.  Additionally, the
CityCouncil askedstafftolookatvarious options forAnimal Control andshelter services.  
Attached tothisreportarememorandums analyzing eachoftheabovementioned topics.   

Recreation Center Options
Thecurrent Recreation Center consists ofthegymnasium, threeactivity roomsandanoutdoor
courtyard space. During schoolhours, theCenter isnotavailable forgeneral publicuseuntil3
p.m.; from4p.m. to9p.m. thefacility isrentedouttoLiberty Charter HighSchoolorforyouth

sionoffers
daycampfrom6a.m. to6p.m.    
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AttachmentA
Anopportunity exists tobetterutilize theactivity roomspaceforyouthactivities whilestill
maintaining ourcurrent contracts withLibertyCharter andthegroups thatofferyouthsports
activities. Ananalysisoftheseoptions areprovided inAttachment B.    

Regional Homeless Taskforce Assistance
TheEastCounty Chamber ofCommerce convened aTaskforce tomakerecommendations to
workeffectively andcollaboratively asaregion toaddress homelessness. Business, civicand
government leaders consistently metforoversixmonths topresent their findings.  Someofthe
recommendations areverycostconscious options andcouldbeimplemented given direction from
theCityCouncil.  Theotheroptionsdocomewithamodestpricetag. Todate, theCityofElCajon
istheonlyEastCounty Citytocontribute financially tothiseffort. Additional information isprovided
inAttachment C.   

Animal Control
Staff requests thattheCityCouncil allowtheCitytocontinue thecontract withtheCityofChula
VistafortheFY18-19.  Informal discussions havebegunwithanotherEastCounty citytobegin
discussion withtheSanDiego Humane Society forAnimal Control services.  Staffwould liketo
continue thesediscussions overthenextfewmonths. Background information andthree

nsideration areincluded inAttachment D.    

Current Budget Process

Staff iscurrently inthemidstofpreparing theFY18-19draftbudget.  Duetotheprojected revenue
shortfalls andfixedexpenses, department staffwasdirected toprepare theirdepartment budget
witha3% reduction indiscretionary spending. IftheCityCouncil directsstafftoinclude anyofthe
options discussed inthetopicmemos, staffwillprepare further program andbudget reductions
thatwillbepresented attheJune6, 2018budget discussion forconsideration.    

Conclusion:  

Discuss andgivedirection tostaff
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CITYOFLEMON GROVE
INTERNAL MEMORANDUM

DATE: May8, 2018

TO: Mayor andCityCouncil

FROM: LydiaRomero, CityManager

SUBJECT: Recreation Center Programming Update

OnOctober 10, 2017, theCityCouncil attended aCommunity Services Workshop andreceived
information thatoutlined multiple community services activities thatstaffmanageatvariouscity
facilities.  Tobemorespecific, staff reviewed thehistory oftherecreational / community services
provided bytheCitywithaspecific focusontheRecreation Center.  After receiving and
discussing theinformation presented, theCityCouncil directed staff toreturnwithadditional
information specific totheRecreation Center andtoalsopresent options toincrease
programming fromwhere thecurrent schedule exists today.    

Asabriefrecap, theoption thattheCityCouncil directed stafftocontinue withwasreferred to
asahybrid recreation model.  Withthismodel thecurrent programming willremain, andstaff
willworkwithprivate companies ornon-profitgroups toprovide additional programs thatare
notcurrently beingprovided.    

Theremaining portion ofthismemorandum details thefollowing information:  
1.   
2. Thecurrent schedule ofusesattheRecreation Center,   
3. Total revenues generated,   
4. Totalexpenditures incurred,   
5. Analysis ofareas where usage mayincrease andoptions fortheCityCouncil toconsider

moving forward, and
6. Partnership opportunities withoutside groups.    

RecreationCenterBackground:   
Thefacility wasoriginally constructed in1982inpartnership withtheLGSD.  Thelandisowned
bytheLGSD butthebuilding andfacilities areallowned andmaintained bytheCity.  Thecenter
consists of agymnasium ( 7,588 SF), three classrooms ( 1,646 SF = 600 + 523 + 523),  
administrative office (364SF), courtyard (3,990SF), restrooms (621SF) andtwostorage rooms
578SF = 490 + 88) which totalapproximately 14,787square feetintotal.    
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CurrentRecreationCenterSchedule:    
Thetables belowwere created todisplay whatprograms arecurrently usedattheRecreation
Center throughout theweek:  Table1 Recreation CenterUsage DuringSchool

Color CodeandTable2 Recreation Center Usage During DayCamp.  Thecolorcoding
Classroomlisttotherightdetails whatspecific areaoftherecreation center isusedwith Courtyardeachprogram attheRecreation Center.    FullFacility
Gym

Table1 Recreation Center Usage DuringSchool
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

6 7am
7 8am
8 -9am Church LGSDSoleLGSDSoleLGSDSole LGSD SoleLGSD PeeWee

Rental Use Use Use Use SoleUse Sports9 -10am
10 - 11am
11 - 12pm
12 - 1pm
1 2pm Liberty Liberty

Charter Charter2 3pm
High HighSchool3 4pm
School4 5pm Liberty Liberty Liberty Liberty

Charter Charter Charter HighCharter5 6pm
High High School HighSchool6 7pm PeeWee
School School Sports

7 8pm YouthJudo YouthJudo
8 9pm

Table2 Recreation Center UsageDuring DayCamp
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

6 7am DayCamp DayCamp DayCamp DayCamp Day
Camp7 8am

8 -9am Church PeeWee
Rental Sports9 -10am

10 - 11am
11 - 12pm
12 - 1pm
1 2pm Liberty Liberty

Charter Charter2 3pm
High High3 4pm
School School4 5pm Liberty Day Liberty Day Liberty Day Liberty Day Day

Charter Camp Charter Camp Charter Camp Charter Camp Camp5 6pm
High High High High6 7pm Pee
School School School School Wee

7 8pm YouthJudo YouthJudo Sports
8 9pm
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Toanalyze thecurrent usage incomparison withtheexpenditures andrevenues atthe
Recreation Centerstaffcreated Table3 tohighlight thetotalnumber ofhoursusedinthe
Recreation Center between January 2017 through December 2017.    

Table3 Number ofHours UsedintheRecreation Center
Tenant HoursPerYear Percentageoftotalusage
Lemon Grove School District 1,232 37%  
Liberty Charters HighSchool 880 26%  
DayCamp 862 26%  
YouthJudo 176 5%  
PeeWeeSports 142 4%  
Church Rental 68 2%  

TotalHoursPerYear 3,360
MonthlyAverage 280

Now, ifyoulookatthetotalnumber ofannual hoursavailable whichequals5,475 (15hours
available eachdayx365daysperyear) compared tothetotalnumber ofhoursusedatthe
Recreation Center, thisequals anoccupancy rateof61percent.  Withthecaveat being, the
number ofhoursthatarerented arenotspecific tothegym, courtyard orclassrooms.  When
thatisanalyzed, referencing Table4below, thefollowing occupancy ratesperlocation inthe
Recreation Center areshown below:   

Table4 Number ofHoursUsedwithin theRecreation Center
LocationintheRecCenter Hoursscheduled Hoursavailable Occupancy

peryear peryear Percentage
Gym 3,860 5,475 70%  
Courtyard 2,094 5,475 38%  
Classrooms 2,094 5,475 38%  

Myinitial conclusion from Table4isthatthecourtyard andclassrooms haveatremendous
amount oftimethatisavailable forprogramming.  Asaweekly estimate thereareapproximately
65hoursperweekavailable inthecourtyard andclassrooms forprogramming.    

RecreationCenterRevenues:    
Therevenue generated bytheRecreation Center isbasedonthedirection thatstaff received
fromtheCityCouncil in2011-2012.  Atthattime, staffwasdirected tomaximize theamount of
revenue thattheCityreceives through longtermleases, facility rentals, anddaycamp
programs.  Thatdirection drove thecreation oftheschedules shown inTable1and2.  Based
ontheexisting leases, thefollowing revenue sources aresummarized inTable5.    
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Table5 Recreation Center Revenues
Tenant AnnualRevenue PercentageofTotal
DayCamp
Winter Camp (December 2017) $ 4,905 4%  
Spring Camp (March 2017) $ 11,842 9%  
Summer (June-Sept2017) $ 69,785 54%  
Turkey (November 2017) $ 1,515 1%  

Liberty Charters HighSchool $ 28,325 22%  
Church Rental $ 11,520 9%  
Lemon Grove School District $ 125 1%  
PeeWeeSports $ 0 0%  
YouthJudo $ 0 0%  

TotalAnnualRevenue $ 128,017
RevenuePerTotalSquareFoot $ 8.65

RecreationCenterExpenditures:    
Thelargestportion ofexpenditures related totheRecreation Center areassociated withthe
planning andoperation ofthedaycamps.  Theotherexpenditures arecomprised ofutilitycosts
andon-goingmaintenance costs, thoseamounts havebeentypically seeninprioryears.  Staff
assembled thefollowing costs fromJanuary 2017toDecember 2017tosummarize thetotal
expenditures experienced attheRecreation Center.    

Table6 Recreation Center Expenditures
Items AnnualExpenditure PercentageofTotal
DayCamp
Winter Camp (December 2017) $ 0 0%  
Spring Camp (March 2017) $ 0 0%  
Summer (June-Sept2017) $ 82,904 74%  
Turkey (November 2017) $ 0 0%  

CloudSecurity System $ 2,592 2%  
Door/Facility Maintenance $ 0 0%  
GymFloor Resurfacing $ 1,050 1%  

sharedwithLGSDandLCHS
HelixWater District $ 11,688 10%  
PeeWeeSports $ 3,343 3%  
Property Insurance $ 5,726 5%  
SDG&E $ 5,137 5%  

AnnualExpenditure $ 112,440
ExpenditurePerSquareFoot $ 7.60
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OpportunitiestoExpandUsage / OptionstoConsider:    
When options werediscussed during theworkshop, theCityCouncil generally agreed tokeep
theschedule relatively unchanged andfillvacant days/times withother recreational programs
thatfocusonadditional youthandthenadultopportunities.    

Youth Opportunities:  
Basedonthatdirection, staff recommends exploring three opportunities tocreate addition
programs attheRecreation center.    

1. Creating an After-School Program:  Thisprogram willcomplement theLemon Grove
byproviding anafterschool (2:00p.m. to6:00p.m.)  

program intheclassrooms andcourtyard.  Thelasttimestaffhosted thisprogram was
in2011.  Thisprogram opened theRecreation Center toLGSDchildren toattend the
afterschool withanapproximately average attendance of25to30children.  Thecost
perchildwas $20perweek.    

IftheCityimplements an after-school program theminimum staffing levelsneeded
include: (1) Community Services Assistant, (1) RecLeader II, and (1-2) RecLeader I.   
Theagreement withLiberty Charter Highschool willhavetobecancelled whichwill
eliminate $28,325ingross revenue peryear.    

2. OpenRecreation Night / Movie Nights:  TheCouncil expressed aninterest inproviding
anopenrecreation period thatprovided theability forthepublic totakeadvantage ofthe
recreation center andits amenities.  Again, basedoncurrent availability, staff
recommends twodays/timestoconsider: Friday evenings (whenPeeWeesports isnot
insession) orSaturday evenings (5:00p.m. to9:00p.m.).  Theminimum staffing required
foreitherprogram is (1) RecLeader IIand (1- IfPeeWeesports were
removed insupport ofaweekly andyear-round openrecreation night/movienight
program, therewillnotbeanyrevenue lostandanominal expense willbesaved without
providing insurance fortheprogram.    

3. YouthSports League:  Asanadditional compliment tothePeeWeesports program that
theCitycontracts onFriday ayouthsports
league onTuesday evenings from6 - 9:00p.m., only ifthreehoursarereduced from
Liberty Charter HighSchools schedule.  Thiswould result inareduction inrevenue of
approximately $8,000peryear.   
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Toimplement theseprograms staffcreated astaffcost model (Table8) toestimate costs for
eachprospective program.    

Table8 CostEstimate forProgramming
Job Classification Hourly Rate After School Open Rec Youth Sports

4hours) ( 4hours) ( 3hours)  
Community Services Asst $ 28 4 $ 112
RecLeader II $ 16 4 $ 64 4 $ 64 3 $ 48
RecLeader I $ 13 8 $ 104 8 $ 104 6 $ 78

Total Staff Hours / Costs Per Day 16 $ 280 12 $ 168 9 $ 126
Cost Per Week 5days $ 1,400 2days $ 840 1day $ 126

Using thecosts fromTable8staffprepared annual (52weeks) program costestimates, not
including supplies, thatequal $50,400fortheafter-school program (180school days), $43,680
fortheopenrecreation nightprogram, and $6,552fortheyouthsports program.    

AdultOpportunities:  
Therearetwoareas thatstaffcanfurtherexplore foradulteducation andrecreation option.   
First, anadulteducation program thatmaximizes theuseoftheclassrooms Monday through
Friday from6 9:00p.m.  Second, anadultsports program, thatcompliments theadultsoftball
program, maybeimplemented onTuesday evenings from6 - 9:00p.m. (ifyouthprograms are
notpursued) and/orSunday evenings from5 9:00p.m.    

Theadult education program maycomefromapartnership withGrossmont/Cuyamaca orSan
DiegoStateUniversity Extended Education programs.  Thetypesofprograms willbe
recommended andfacilitated through thecollege.  Links toeachofthelocalcollege websites
arelistedbelowasreference:    

Cuyamaca Associate Program List
o https://www.cuyamaca.edu/academics/catalog/files/part08-degrees- 

certificates.pdf

Cuyamaca Non-Credit Course List
o https://www.cuyamaca.edu/academics/catalog/archives/2006- 

07/files/201onNoncreditStaffIndexMap. pdf

Grossmont AdultEducation Spring 2018Catalog
o https://adultedworks.org/wp- 

content/uploads/2017/12/Grossmont_Adult_Spring_18.pdf

SDSU Spring 2018Course Catalog
o https://www.ces.sdsu.edu/sites/default/files/catalog18sp.pdf
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Theadultsports program mayfocusoncreating abasketball, volleyball orindoor soccer option.   
Theremaybeoptions topartnerwithnon-profitorganizations toassistorevenoversee anadult
program.  S- housewiththeCommunity
Services Assistant leading theprogram management.  Should thepopularity oftheprogram
expand, futurepartnerships withoutside vendors maybeconsidered atthat time.    

PartnershipOpportunitieswithOutsideGroups:    
TheCityCouncil alsorecommended thatstaffconsider working withtheLemon Grove School
District, non-profitorganizations, community-based organizations, faith-based organizations,  
orotherprofessional organizations tohelpmanage, advertise, andstaff theRecCenter.  These
arethefollowing programs thatstaffwill reachouttohelpsupplement andsupport the
attendance andprogramming attheRecreation Center.    

Grossmont/Cuyamaca AdultEducation Program
HelixHighSchool
JoanCroc / Salvation Army
LocalFitness Groups
SDSU Extended Studies
SDSU Research Foundation Funding toRecreation andWellness Programs
Teens foraCause (LarrySpears)  

OtherConsiderations:    
During theworkshop, theCityCouncil discussed other topics thatdonotnecessarily fitintothe
topicsoutlined above.  Forthisreason, thissection wascreated tofacilitate afuture discussion:    

1. Return onInvestment (ROI)  TheCityCouncil discussed whatshould theproper ROIbe
forprograms moving forward.  Asareminder, thecosting pyramid thatwasapproved by
Council in2014isattached tothismemo.  Whileaspecific percentage wasnotreferenced
theconsensus isthatthemoreresidents thatbenefit fromrecreation programs thelessit
should cost.  Ifafter reviewing theinformation inthismemorandum theCityCouncil wishes
toestablish aROIforeach levelofthecostrecovery period staffcanexplore thoseamounts
during thebudget workshops orthereafter.    

2. UseofVolunteers Avolunteer program isagoodtooltohelpsupport cityservices.   
However, itisatimeandlabor-intensive program thatrequires citystaff tomanage
appropriately tomaximize thefullbenefits.  Forthisreason alone, ifvolunteers wereused
tosupport anyoftherecommendations inthismemorandum (toinclude marketing ofthe
recreation programs) arecommendation isthattheCommunity Services Assistant oversee
thatprocess, which iftheotheradditional work itemswere implemented, theposition should
beincreased froma ¾ timeposition toafull-time position.  Thispersonnel change will
increase general fundexpenditures byapproximately $8,480perfiscalyear.    

Conclusion:    

Page7of9



Basedonthe information inthememorandum, Irecommend thattheCityCouncil review the
memorandum andpossibly consider
revisiting thistopicduring theFiscalYear2018-2019budget preparation process.    
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SampleCostRecoveryPyramid:   
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CITYOFLEMON GROVE
INTERNAL MEMORANDUM

DATE: May7, 2018
TO: CityCouncil
FROM: LydiaRomero, CityManager
SUBJECT:   

AttheCityCouncil GoalsSettingWorkshop heldonApril25, 2018, thetopicofhomelessness was

ECHTF).  OnSeptember 19, 2017, Mr. EricLund, President/CEOoftheEastCounty Chamber of
Commerce, gaveapresentation (Beginning onPage 4) totheCityCouncil inwhichhedescribed the

createacollaborative partnership withalleastcountycities, businesses and
non-profitentities tosolvehomeless inEastSanDiegoCounty.    

fortstoparticipate intheECHTF goalsaswell
assummarize whatthespecific financial requestoftheCityisandhowthose finances willbe
allocated tosupport theeastcountyefforts.  Asdescribed inthepresentation thatEricprovided, the
primary method thateachagency canhelp, atthistime, revolves around funding withmoneyorin- 
kindservices.  Tosummarize, therequest fromtheChamber thespecific usesandrequest from
Lemon Grove pertopicislistedbelow:      

1. HireanECHTF Director:  Currently, Ericisacting inthisroleuntilenough funding isreceived
fromthefivepublicentities tohireaparttimeperson toperform thiswork.  Thisposition will
identify andprioritize keyproblem areas basedonthe11teamsthatareapartoftheECHTF.    

a. Lemon Grove:  $5,000.  TotalNeed:  $40,000.    

2. Marketing Program:    
a. Signage:  Adopt theideathattherearebetterwaystosupport homeless individuals

rather thangivingdirectly tothem.  Thesignhasalready beencreated andtheCityof
ElCajonalready posted theminfrequent homeless panhandling areas.    

i. Lemon Grove:  $42persign.  TotalNeed:  Unknown.    

b. Posters:  Allow businesses toplaceposters instorefront windows thateducate
businesses andresidents about thedrawbacks togivingdirectly topanhandlers.  The
benefits ofbusinesses participating isthattheposterwillnotcount towards the
advertising spacelimitation.    

i. Lemon Grove:  $0 (fundedbythebusiness community).  TotalNeed:  $0

3. Access toServices:  Thisisanewappsolution forhomeless individuals toaccess available
services fromtheirmobilephones.  ConnectEC.orgwasproduced bytheEastCounty
Leadership Teamandwillworkwithtextonlyorsmartphones.  Bracelets withnumbers to
textandcardsforwalletswillalsobeprovided.    

a. Lemon Grove:  Unknown.  TotalNeed:  Unknown.  
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4. Portable Showers:  Fortheeastcountyregion, theshowers willbesupported bythefaith &  
service community.  Theseshowers willbeused inconjunction withadditional services for
thehomeless.    

a. Lemon Grove:  $2,600.  TotalNeed:  $26,000.  

5. Reunification Program:  EastCounty Salvation Armysupported program thatwillconnect
homeless withfamilymembers thatarewilling toaccept themattheirdestination.    

a. Lemon Grove:  $2,000 ($500perindividual).  TotalNeed:  Unknown.    

6. Housing Navigator:  Thisrequest istofundahousing navigator forLemonGrovetoassist
withcaseworkandtohelpwithlongtermhousing.  Itwillbemanaged through CrisisHouse
andwillfocusonlyonhomeless individuals inLemon Grove.    

a. Lemon Grove:  $7,500.  TotalNeed:  Unknown.    

7. RentalAssistance:  Request support forrentalassistance foruptofivehomeless families
coordinated byCrisisHouse.  Thiswillassist families withthefirstthreemonthsofrent.    

a. Lemon Grove:  $16,000.  TotalNeed:  Unknown.    

Intotal, therequest fromtheChamber is $33,100.  Asdiscussed during theworkshop, theestimated
askof $30,000islikely thehigherestimate tosupport theeastcounty regions initialgoals.  However,  
therecouldbetheopportunity fortheCitytoparticipate andsupport withalessoramount thatalso

Relying on
the $30,000estimate, staffprepared thetablebelowthatoutlines where thefundswillbeallocate
andwhatwillbetheproduct oranticipated service provided:    

Goal Cost Total Cost Benefit
ECHTF Director $ 5,000 $ 5,000 Coordinate allECHTF efforts
Signage  $ 42persign (7 $ 294 Installatfrequent panhandling

signs) locations
Posters $ 0 $ 0 Costswillbepaidforbythe

business committee
ConnectEC. org Unknown Unknown Onlineapplication thatdetails

localresources forhomeless
individuals

Portable Showers $ 2,600 $ 2,600 Supported bythefaith-based
community intheeastcounty
area

Reunification $ 2,000 ($500per $5,000 EastCounty Salvation Army
Program person) supported program toconnect 10

homeless individuals withtheir
families attheirdestination

Housing Navigator 7,500 $ 7,500 Fundahousing navigator for
LemonGrove through Crisis
House

Rental Assistance 16,000 ($ 3,200 $9,600 Assistupto three families
perfamily) coordinate byCrisisHouse

Fund Request Total $ 29,994
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Working withtheCityofElCajon, whichistheonlyeastcountycitythathascontributed fundstothe
ECHTF , thechief toolthathasreunited homeless individuals withtheir families

beencloser to $250perpersonrather thantheestimated $500.     

Lastly, onediscussion itemthatwasbrought up, butnotquantified, washomeless outreach team
AHOTalready existsandismanaged outofRancho San

Diego station.  Atthistime, aformal costestimate isbeing researched andconfirmed withthe
may consist ofaDeputy Sheriff, Clinical Nurse, and/orCounty

Employees fromHHSAtoprovide information about localresources.  IftheHOTwere useditis
recommended thatoneshouldbeusedatleastonce every twoweeks fora4-hour window.  This
mayavaluable tooltoreachouttoourhomeless population intheCity.    
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CITYOFLEMONGROVE
CITYCOUNCILMEMORANDUM

DATE:  May10, 2018

TO:  Honorable Mayor andCouncilmembers oftheLemon GroveCityCouncil

FROM:  Lydia Romero, CityManager
Miranda Evans, Management Analyst

SUBJECT:  Animal Control Contract Alternatives

ATTACHMENTS:  A) ListingofMunicipal andPrivate Animal Shelters intheSanDiego Region
B) Animal Control Survey Responses
C) Animal Control Service Providers forAllCities inSanDiego County

Summary:  

oughtaresponsive andcost-effective service

theCounty ofSanDiego. InJune1978, theCityCouncil considered thecitiesofLaMesaandElCajonas

continue utilizing theCounty.   

In1991, theCityCouncil expressed interest infinding anewservice provider asacostsavings measure dueto

contract withtheCityofChulaVistawasapproved which resulted inasignificant costsavings of $22,000/year
in1995dollars, whichequates toapproximately $35,608/year in2018dollars. Since thattime, Lemon Grove
hascontinued toapprove contract extensions withtheCityofChulaVista forAnimal Control services.   

Recently, theCityCouncil hasreceived complaints andquestions regarding Anima
procedures.  
services. Subsequently, attheAprilpriority setting meeting, adesire toexamine alternative contract providers
wasidentified asapriority.   

Anoutline andstatusofthemunicipal andprivate animal shelters currently operating inourregionisincluded
inthismemorandum (Attachment A)  
Attachment C). Additionally, Citystaffhassurveyed all jurisdictions inSanDiego County regarding their

Animal Control service provider andrelated qualitative questions regarding customer service delivery andhas
consolidated thesurvey responses (Attachment B) inresponse toquestions thatarose fromtheCityCouncil
onregional benchmarks attheFebruary Council meeting. This information highlights theverylimited options
available toLemon Grove forthecontracting ofAnimalControl services. Basedoffofthisinformation, staff
hascreated thefollowing threealternatives forthe City  ( inanunranked order): 1)  
select theSanDiego Humane Society astheAnimal Control contractor beginning inFiscal Year 2019-20, 2)  
direct stafftoimplement aCityrunprogram atanapproximate costestimate of $611,706.20beginning in



Fiscal Year 2019-20, or3) continue tocontract withtheCityofChulaVista. Anoverview ofeachofthethree
alternatives areprovided within thismemorandum.    

Alternative 1: Contract withtheSanDiego Humane Society (SDHS) Beginning FY19-20

TheSanDiego Humane Society (SDHS) isa non-profit organization supported bydonations, grants,  
investments, municipal contracts andfeesforservice. TheEscondido Humane Society andNorth County
Humane Society recently merged withSanDiego Humane Society andarenowsimply knownastheSanDiego
Humane Society, operating threecampuses inSanDiego, Escondido andOceanside. TheHumane Society
currently contracts withImperial Beach, Escondido, Poway, SanMarcos, VistaandOceanside forenforcement
andshelter services. Theyalsoholdthecontracts forfiveIndian reservations: Rincon, Pala, SanPasqual, Santa
Ysabel andMesaGrande.   

Added Contract Cities DuetoTermination ofCounty Services:   

OnMay26, 2017, theCounty ofSanDiego served thecities theyprovide Animal Control services towitha
one-yearwritten noticeofitsintent toterminate services effective June30, 2018. Thenotification of
termination wasissued toallcitiescurrently receiving animal control services fromtheCounty, astheBoardof
Supervisors haddirected County staff totakeactions tooutsource theDepartment ofAnimal Services
functions. Asaresultofthenoticeoftermination, thecitiesofCarlsbad, DelMar, Encinitas, Oceanside, Santee
andSolana Beach mettodiscuss andcoordinate theidentification anewservice provider foranimal control
services. Collectively, thecities identified theSDHS astheonlyviable service provider withthespecialized
professional qualifications necessary toprovide animal control services, andwhoisalsowilling toprovide
service. OnApril 30, 2018, theSanDiegoCityCouncil approved a $12.8million contract withSDHS andother
jurisdictions havefollowed suitwithSDHS service tobegin onJuly1, 2018.   

SDHS hasagreed tocontract witheachofthesevennewcities listedabove which hasmore thandoubled their
service basewithinafourmonth period. Duetothisincrease inservice delivery, logistics suchaskenneling
spaceandincreasing staffcapacity arebeing addressed. Currently, SDHS hasopenrecruitments forover200
joblistings, whichmayinclude hiring laidoffCounty animal services employees. Priortotheadded contract
cities, SDHSemploys approximately 350employees and intakes approximately 16,250animals onanannual
basis. TheCityofSanDiegoalonesheltered approximately 18,000animals peryear
current metric.     

InMarch, staff initiated contact withSDHS leadership regarding thepotential ofacontract opportunity, an
overview oftheavailable typesofservices andtheir related cost. SDHS expressed immediate interest inthe

20.Of
the18cities within SanDiego County, SDHSwillprovide service to12 (67% ofCounty municipalities) beginning
July1, 2018.   

SanDiegoHumane Society Services Provided:   

LikeChulaVista, SDHSisequipped toprovide twofundamental services fortheCity:   

Shelter andcareofanimals; and

Enforcement ofanimal lawsandpublic protection.   

Additional services thatcurrent contract citiesarereceiving are:   

SDHSwillhaveatleastoneHumane Officer conduct adailypatrol (seven daysperweek) oftheCityto
enforce animal laws, including local leash laws, andotheranimal-related fieldservices. There isnotanoption
forprorated service forpatrol lessthanseven daysperweek. TheCitymay, atitsavailability, provide space in



aCityfacility toprovide theofficerwithanearby location toconduct fieldservice duties, suchasmaking
phone callsorcompleting paper work.   

SDHSwillrespond tobarking dogcomplaints andenforce theCitynuisance and/ornoiseordinance asit
related tobarking dogs. This function iscurrently coordinated bytheCityParkRanger, CityCodeCompliance
Officer andSheriff Deputies.   

co-shareafacilitywitha
neighboring jurisdiction (location unknown) forthetemporary holding ofanimals thatarepicked upduring
thedaywithinCity limitswhichwouldallow residents topickupanimals locally. IftheCityelectstoprovide
thisservice, theCitywould construct thetemporary holding facilityatitsowncost, orwould share inthecost
ifitisdetermined tobeajointuse, butSDHSwillprovide fortheongoing maintenance ofthefacilityandcare
oftheanimals.   

Shelter Locations

SDHS currently operates threeshelters: aSanDiegocampus located onGaines Street; anEscondido campus,  
andanOceanside campus. SDHS alsorecently acquired additional property attheGaines Street facility,  
adjacent totheircurrent location, inorder toexpand shelter space andtoaccommodate theadditional
animals anticipated withtheirnewservice agreements.   

TheCounty iscurrently working through amanaged competition process todetermine ifanimal services to
theunincorporated County areaswillbeperformed byCounty employees oraprivate entity.  
understating thatduetothis, SDHS is theBonita
shelter. A15-minutedriveatapproximately 5.9milesfromCity limits, theBonita Shelterwould betheclosest
shelter forLemon Grove residents toaccess. Itisanticipated thatthemanaged competition process willnot
conclude untilAugust.   

Fiscal Impact

Duetothecomplex natureofthecontract calculations, anapproximate cost isnotavailable fromSDHSatthis
timefortheCityofLemon Grove. Forthesevenabovementioned cities torecently contract withSDHS, afixed
firstyearratehasbeenestablished thatwillbefollowed insubsequent years byaformula basedcalculation.  
Thecontract costwillbeadjusted withSDHSonanannual basis baseduponprojected costs forservice less
projected revenue alongwiththebelow considerations:   

Thecategories oftotalcalls forservice, animal intake andcurrent population willbecalculated forthe
following (newly added, sole source contract) cities: Santee, Solana Beach, Carlsbad, Encinitas, DelMarand
SanDiego. SDHS reserves theright tocontract withadditional municipalities toprovide substantially similar
Services ascontemplated inthisAgreement. Insuchanevent, thecalculation described hereinwill likely
change.   

Thetotals foreachcitywillbecombined todetermine anoverall total forcalls forservice, totalanimals taken
in, andtotalpopulation.   

The spayment shallbebasedontheirpercentage ofthetotalsumcalculated abovebyusing themean

theCalifornia Department ofFinance. Revenue collected onbehalfofthecity shallbeapplied asacredit
toward totalcompensation owedtoSDHS Agreement.   

firstcontract yearperiod fortotalcalls
forservice, animal intake, andcurrent population. Thisprocess willbefollowed forsubsequent contract years.  



Locally inEastCounty, Santee willpay $424,804forthefirstyearofthecontract, which isabout $35,000more
thanwhat theypaidtheCounty forhumane lawenforcement services andkenneling; thisequates toroughlya
9percent costincrease.  Ascurrently donewithChulaVista, thesecosts willbeoffset annually through the
revenue thatiscollected forthecitiesonbehalfofSDHS. Examples ofservices thatwould offset costsaredog
licenses, adoptions, citations, etc. Generally, citiessignedathree-yearcontract withtwooptional one-year
additions.    

Alternative 2: Direct stafftoimplement aCityrunprogram beginning FY19-20:  

Thesecond alternative consists ofanoption inwhich theCityprovides thehumane lawenforcement services
andperforms theday-to-daydutieswhile utilizing kennel services atthenewCityofElCajon Shelter.  

located a14- 
minutedrive andapproximately 7miles fromCitylimits, isscheduled toopeninJune2018. ElCajonstaffhas
expressed thattheshelter maybeanoption forkenneling
Grove counts inthefuture; however, costhasnotbeendiscussed because services wouldnotbeprovided

attheendofFY17-18. Additionally, staffwould require this12-14month periodto
house Animal Control Department. Thus, this

couldbeconsidered asanother available alternative forFY19-20. Aninvitation totourthenewElCajon
shelter facility hasbeen extended totheCityCouncil andstaff. Itshould benoted thatElCajon isnot
interested inproviding kenneling space forSantee. ElCajon isalsoconsidering afuture contract withSDHSfor
onlyhumane lawenforcement services, achange fromtheircurrent ElCajon Police Department operation.   

Inconsidering costs, themajority wouldbederived frompersonnel andequipment costs. Those areoutlined
below. Please notethatkenneling costsarenotincluded inthisoperational costoverview.   

Personnel CostsandConsideration: Animal Control Officers musthavefullpolice powers toemploy avariety
ofenforcement tactics fromwriting citations toarrests andcriminal investigations. Staff recommends a
minimum oftwoHumane LawEnforcement officers toensure afull-coverage schedule andallowforplanned
andunanticipated orsicktimeoff. Given theanticipated lowpersonnel numbers forstaffing andbudgetary
constraints, only4or5daysperweekofcoverage isanticipated. Analternate schedule withcoverage onthe
weekends, aswiththeParkRanger, mayalsobeconsidered.   

SDHShasquoted anapproximate costof $33/hourastherateforaHumane Officer which equates toan
approximate salary of $68,640. AnAnimal Control Officer inChulaVistahasanapproximate hourly costof
27/hourandapproximate annual salaryof $56,000 including benefits. Theaverage annual salary between

these twoagencies is $62,320. Tomitigate liability totheCity, anexperienced supervising officer is
recommended which would requireanadditional jobclassification foranAnimal Control Officer Supervisor.  
AnAnimal Control Officer Supervisor iscurrently compensated $30/hourandanapproximate annual salaryof
64,191.40.   

Under thisalternative, staffsuggests hiring twoAnimal Control Officers andoneAnimal Control Supervisor at
anannual costofapproximately $188,831.40. These estimates areveryconservative innature andexclude
overtime pay.    

Vehicle Needs: Duetotheincrease instaffandnothaving theChulaVistavehicles toutilize, ideally twonew
vehicles wouldbeneeded. NootherCityvehicles areequipped tocarryanimals. Staff recommends ordering
thesame, orsimilar, vehicle asthenewlypurchased 2015Chevrolet CityExpress Cargo Van, tohavecontinuity
within thisproposed Cityfleet. Thevehicle waspurchased andmodified forAnimal Control usein2016for
43,903.51. Additional expenses willoccur foradding lawenforcement compliant 800MHZradios, safety

lighting, logoandothercustomization. Staff recommends allocating aminimum of $60,000foreachnewvan.  



Given thisscenario, approximately $120,000would needtobeallocated fortheacquisition ofnewvehicles.  
Additionally, themaintenance andfuelbudgets wouldneedtoincrease aswell. Forbudgetary estimates,  
maintenance wouldeffectively tripleto $7,500/yearandfuelwould tripleaswell to $21,000. Therefore, total
estimated anticipated vehicular expenses areroughly $148,500.   

Dispatch:  Toaddress
hiringadesignated Animal Control Dispatch Operator whowould answer, logandschedule responses tocalls
forservice.  Atminimum, twoDispatch Operators aresuggested toensure fullcoverage duetosickorvacation
timeandradiocoordination withtheAnimal Control Officers andSupervisor. TheHumane Society offersan
hourly rateforthisposition of $14.56 ($30,285annually) andChula Vistaoffersanhourly rateforthisposition
of $18.05 ($37,544annually). Theaverage ofthesesalaries is $16.30/hour ($33,904annually) which staffhas
doubled foranapproximate salary of $67,808fortwoDispatch Operators. Dispatch Operators could increase
operational efficiency byprocessing dog license renewals andcitation payments when theyarenotaccepting
calls fromthepublic.   

Animal Control Administration: AnAnimal CareSupervisor orrelated position issuggested tocarryoutand
oversee thedailyoperations ofAnimal Control Officers, interactions andsatisfaction ofservice delivery tothe
public, supervise finances andensure citations arebeing paidandlicenses arebeing issued andrenewed,  
assistwithadministrative worksuchasthescheduling andprocess ofappeal hearings, andserveasaliaison
between Lemon Grove andtheElCajon Shelter. ChulaVistacompensates asimilar position atanannual cost
of $64,591.80.   

Other Anticipated Needs: Additional workspace isneeded fortheofficers, dispatch operator and
administrator toeffectively perform theadministrative functions oftheir jobs, coordinate workandinterface
together tofunction asahighperforming unit. City Hall isatstaffcapacity sotheuseofanother Cityfacility
suchastheSenior CenterorCommunity Center wouldbecosteffective options; however botharecurrently
rented spaces. Additionally, newcomputers wouldberequired aswellasdispatch software. Saidsoftware

case
identification, medical records andadoption information canbeshared efficiently. Staff alsorecommends
allocating fundstothepurchase andplans forworkphones fortheofficers asabackuptoradio failureor
providing aCityapproved cellphone reimbursement stipend. Theworksiteandcosts forthevarious
operational itemsarenotincluded inthisestimate andwillberevisited should theCityCouncil wishtopursue
thisalternative.   

Total (Available) Estimated Operational Costs: $496,731.20; thisfigureexcludes workspaceandwork
equipment suchascomputers anddispatch/ licensing software alongwithsuggested training opportunities.  
Thisestimate alsodoesnot include theamount ofexisting staff timethatwouldbeinvested inthetimespent
onimplementing thisprogram. Should theCityCouncil desire topursue thisalternative, Human Resources will
perform classification andcompensation studiesontheaboveproposed positions andwillbring forthanynew
positions totheCityCouncil forfinalapproval prior tothebudget adoption process inFY19-20.   

TotalEstimated Kennel Fee: Asstated above, kenneling services maybeabletobeprovided fromtheCityof
ElCajon, butcosts arenotavailable atthistime. Currently, kenneling costswithChula Vistaare $2,159,604
totalwithLemon Grove responsible forapproximately $141,975 ofthis total. Forthisscenario, staffhas
included thesame kenneling costuntilcapacity andcost information isavailable.   

TotalEstimated Administration, LawEnforcement andKenneling Annual Cost: $611,706.20



Alternative 3: Continue tocontract withtheCityofChulaVista

Thethirdcontract alternative, andalsothenecessary interim solution prior totheavailability ofalternative 1
and2inFiscalYear2019-20, istocontinue tocontract withtheCityofChulaVista forhumane law
enforcement andkenneling services. InFY2017-18, theannual Animal Control contract wasfor $195,558

16,297monthly). ForFY2018-19, contract costsareexpected torise4.8% to $289,951 ($24,163monthly).  
Thisincrease isjustslightly larger thanthelastcontract renewal duetothefactthat theCityofImperial Beach
nolonger contracts withtheCityofChulaVistaandnowcontracts withtheHumane Society. Last fiscalyear,  

contract amount was $234,837which isnolongerpartofthecostsharing equation between
ChulaVista, National CityandLemon Grove.   

Contractual Considerations: Theexisting contract wasapproved forthreeyears beginning June16, 2015fora
periodofthreeyears, with twoadditional one-yearoptions toextend thecontract. Staff recommends entering
intothefirstone-yearextension withtheCityofChulaVistawhilealternative 1and2areanalyzed atthe
direction oftheCityCouncil.  



AttachmentA: AnimalSheltersintheSanDiegoRegion
MUNICIPAL SHELTERS

CountyofSanDiego, DepartmentofAnimalServices Operatesthreemunicipalsheltersservingthe
unincorporatedareasoftheCountyandthecitiesof
Carlsbad, DelMar, Encinitas, SanDiego, Santeeand
SolanaBeach. TheCountyhasprovidedofficialnoticeto
endservicetothosecitiesasofJuly1, 2018.  

ElCajonAnimalShelter AmunicipalshelterservingthecitiesofElCajonandLa
Mesa (LaMesaprovidesitsownenforcementservices
whilecontractingforshelterservices). Shelterservicesin
ElCajonmaybeaviableoptionunderamodelinwhich
theCityprovidesitsownhumanelawenforcement
services.   

ChulaVistaAnimalCareFacility Afullservice, municipalshelterservingthecitiesof
ChulaVista, NationalCityandLemonGrove. Current
contractor.   

CityofCoronado Amunicipalshelter/animalcarefacilityoperatedona
contractualbasisbythePacificAnimalWelfareSociety
PAWS) ofCoronado, whileanimalservicesaremanaged

bytheCoronadoPoliceDepartment. Notaviableoption

PRIVATESHELTERS

SanDiegoHumaneSocietyandSPCA Anon-profitorganization, supportedbydonations,  
grants, investments, municipalcontractsandfeesfor
service. TheEscondidoHumaneSocietyandNorth
CountyHumaneSocietyrecentlymergedwithSanDiego
HumaneSocietyandarenowsimplyknownastheSan
DiegoHumaneSociety, operatingthreecampusesinSan
Diego, EscondidoandOceanside. TheHumaneSociety
currentlycontractswithImperialBeach, Escondido,  
Poway, SanMarcos, VistaandOceansidefor
enforcementandshelterservices. TheSanDiego
HumaneSocietyhasexpressedinterestinproviding
animalcontrolservicestoLemonGrove, butcannottake
onanothercontractuntilFY19-20duetotheirexpanded
workload.   

RanchoCoastalHumaneSociety Anon-profitorganizationandlimitedadmissionshelter.  
Notsupportedbytaxesoranygovernmentfunding.  
LocatedinEncinitas. Notaserviceprovider.  

HelenWoodwardAnimalCenter Aprivate, non-profitorganizationandno-killfacility.  
Receivesnogovernmentfunding; reliesheavilyontax- 
deductible contributionsfromprivatedonors. Located
inRanchoSantaFe. Notaserviceprovider.  



AttachmentB: AnimalControlSurveyResponses
Thelistofbelowquestions weresenttoeachmunicipality withintheCounty. Thesurveyisstrictlyqualitative innature
wasdesignedtobestdiscernwhatbenchmarks andcustomerservicestandards arebeingutilizedtoensurethebest
possible levelofserviceisbeingprovidedbythevariouscontractors. Staffreceived5responseswithfeedback fromthe
citiesofOceanside, DelMar, LaMesa, ElCajonandPoway.   

SurveyQuestions:   

1.Whatcustomerservicestandards areimplemented aspartofyourrespective contract? (e.g. dispatchcalls
returnedwithin24-hours, weekly/monthly/quarterlyactivityreports, follow-upwithunresolved matters in48
hours, etc.)   

2.Whatmeasuresareinplacetoensure thatthecustomerservicestandards arebeingmet?   
3.Doesyourorganization utilizeanybenchmark standards foranimalcontrolserviceprovision?   
4.Wouldyouclassif

outreach driven)?   

SurveyResults:   

QUESTION AGENCY NAME RESPONSE
Cityof Oceanside Customer services levelsare based

on the specific service
requested andthe e.g. dispatch calls returned Contract Provider: San Diego Humane prioritization ofthe nature
of thecall.  within
24-hours, Society weekly/
monthly/ quarterly activity reports, follow- upwithunresolved City ofDel MarService requests are responded
to inamatters in 48hours, etc.)  certain amount of

time depending onContract Provider: SanDiego County the priority (Priority11
hour, Priority2Department ofAnimal Services 12hours, 
etc.); monthly activity contract terminates June30, 

2018) andreports.  now San

Diego Humane SocietyCity ofLa MesaIhandle all
theCity ofservice needsasapaid

employeeso theLa MesaPD provides
one officer forAnimal Control and El Cajon provides applicable to
my position (

contractor).    shelter services.   City ofOceanside Contractoris
required toprovide quarterly reports
that are reviewedby Contract Provider: San Diego Humane theCity. The City

also meets with theSociety contractor on

anas-needed basis.  Cityof

DelMar N/AContract
Provider: SanDiego County
Departmentof Animal Services contract terminates

June 30, 2018) and now

San Diego Humane Society CityofLa MesaIcan commenton
being the onlyofficer there is

ahigh customer service LaMesa PD provides oneofficerfor standard asLaMesais
asmall town andAnimal Control andEl Cajon providesIcanbetomost calls in



shelter services. minutes depending onwhere Iamin
theCity.  

CityofElCajon Allofourcalls arehandled onapriority
basis.  Everyone with thesame or
similar typeofanimal issue, willallbe
handled inatimely manner according to
theseverity ofthe issue.  Wealso have
aprovision tohave ourAnimal Control

Police Officers after hours.  Wehave
also cross trained Animal Care
Attendants toassist orcover forour
clerical staff just incase there isneed
forcustomer service back upinthat
area.      

5 CityofOceanside The standards foranimal control
servicesare setforth in Section

1.3-  Contract Provider: San Diego Humane Animal Field Services and Section
1. 4-  Society Animal Field Service Criteria, 

of theagreement

with SDHS.   Cityof DelMarOur animal control service needs
aresosmallwedonot

have benchmark Contract Provider: San
Diego CountyDepartmentof
Animal Services contract terminates June 30, 

2018) andnowSan Diego
Humane Society Cityof LaMesaIdoworkoutoftheLa

Mesa Police Deptand am dispatched from
there.  ILaMesa PD provides one officer forwork Mon through Fri, 
0800-1600.   Animal ControlandEl Cajon providesWhenIamoffduty the
police officers shelter services.  will handle calls.  Some

non-emergency calls thatwill just pend overnight
or theweekend, are forwarded tome

andIweeks ormore, they have
designatedacommunity service officer to
takeover my voicemails andboth our
CSOs and Police officers will handle

field calls.  Cityof ElCajon Animal Control ispartofthe
ElCajon Police Department.  Thisgives
usaccess toallofthemost
current investigationaltools for
communication and surveillance, processing
of evidence,  and labwork tosupport any
kindofanimal cruelty investigation
throughto aconviction.  We are
building, andopeninganewstateof the
art, animal shelterwithafull
medical hospital within.  This isscheduled to
open inJuneof



CityofOceanside Itisoftheopinion oftheCity that the
is

more Contract Provider: San Diego Humane education
based.  

Society CityofDel Mar Education first, then

citations.  Contract Provider: San Diego
County DepartmentofAnimal
Services contract terminates June 30, 2018) 

and nowSan Diego Humane

Society CityofLa Mesa Operate educationally driven butdo

citeLaMesaPD providesone officer
for Animal Control andElCajon
provides shelter

services.  CityofEl CajonThis Departmentisdriven mainly
onpublic education, butnot afraidto
use enforcement tools, suchas
citations,  when necessary.  Withthat being
said,  severe animal cruelty caseswill
alwaysbe writtenupand presentedto
the District Attorneyfor prosecution.  
Wealsoattend homeless eventsto
assist with thepets while their owners
get assistance with other needs they
may



AttachmentC: AnimalControlServiceProvidersforAllCitiesinSanDiegoCounty

Jurisdiction ServiceProvider
1. Carlsbad CountyofSanDiego  * ServicetoendJune30, 2018
2. DelMar CountyofSanDiego * ServicetoendJune30, 2018
3. Encinitas CountyofSanDiego * ServicetoendJune30, 2018
4. SanDiego CountyofSanDiego * ServicetoendJune30, 2018
5. Santee CountyofSanDiego * ServicetoendJune30, 2018
6. SolanaBeach CountyofSanDiego * ServicetoendJune30, 2018

Agreementspendingto
beginservicewithSanDiego
HumaneSocietybeginningJuly
1, 2018.   

7. Coronado CityofCoronado & PAWS
8. ElCajon CityofElCajon
9. LaMesa CityofElCajonandLaMesa ElCajonprovidesshelter

servicewhileLaMesadoesits
ownfieldpatroland
enforcement

10. ChulaVista CityofChulaVista
11. NationalCity CityofNationalCityandCity ChulaVistaprovidesshelter

ofChulaVista servicewhileNationalCityPD
doesitsownfieldpatroland
enforcement

12. LemonGrove CityofChulaVista
13. ImperialBeach SanDiegoHumaneSociety SanDiegoCampus
14. Escondido SanDiegoHumaneSociety EscondidoCampus
15. Poway SanDiegoHumaneSociety EscondidoCampus
16. SanMarcos SanDiegoHumaneSociety EscondidoCampus
17. Vista SanDiegoHumaneSociety OceansideCampus
18. Oceanside SanDiegoHumaneSociety OceansideCampus
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