
City of Lemon Grove
City Council Regular Meeting Agenda

6: 00Tuesday, May 3, 2016 p. m. 

Lemon Grove Community Center
3146 School Lane, Lemon Grove, CA

The City Council also sits as the Lemon Grove Housing Authority, Lemon Grove Sanitation District
Board, Lemon Grove Roadway Lighting District Board, 

and Lemon Grove Successor Agency

Call to Order

Pledge of Allegiance

Changes to the Agenda

Presentations

Facilitating Access to Coordinated Transportation ( FACT) Transportation Presentation

Bike to Work Proclamation

Public Comment

Note: In accordance with State Law, the general public may bring forward an item not scheduled on
the agenda; however, the City Council may not take any action at this meeting. If appropriate, the item
will be referred to staff or placed on a future agenda.) 

1. Consent Calendar

Note: The items listed on the Consent Calendar will be enacted in one motion unless removed

from the Consent Calendar by Council, staff, or the public. Items that are pulled will be considered
at the end of the agenda.) 

A. Approval of Meeting Minutes
April 19, 2016 — Regular Meeting
Members present: Sessom, Gastil, Jones, Mendoza, and Vasquez

B. City of Lemon Grove Payment Demands
Reference: Gilbert Rojas, Interim Finance Director

Recommendation: Ratify Demands

C. Waive Full Text Reading of All Ordinances on the Agenda

Reference: Jim P. Lough, City Attorney
Recommendation: Waive the full text reading of all ordinances included in this

agenda; Ordinances shall be introduced and adopted by title
only

D, Acceptance of the Safe Routes to School Non -Infrastructure Grant

The City Council will consider a resolution accepting the Safe Routes to School Non - 
Infrastructure Grant project as completed. 

Reference: Mike James, Public Works Director

Recommendation: Adopt Resolution



2. Amendment to the Agreement for City Engineer Services

The City Council will consider a resolution amending the existing agreement with Rick
Engineering to provide City engineering services. 

Reference: Lydia Romero, City Manager and Mike James, Public Works Director
Recommendation: Adopt Resolution

3. Ordinance No. 27 — Maintaining the Current Wastewater Rates for Fiscal Year 2016- 2017

The Lemon Grove Sanitation District Board will consider introducing and conducting first
reading, by title only, of Ordinance No. 27 that maintains the existing rates for Fiscal Year
2016- 2017. 

Reference: Mike James, Public Works Director
Recommendation: Introduce Ordinance and Conduct First Reading by Title

4. Amendment to the Agreement for Sanitation Rate Case Study

The Lemon Grove Sanitation District Board will consider a resolution amending the existing
agreement with NBS Government Finance Group to provide additional research and
recommendations regarding the future fees and processes for the Lemon Grove Sanitation
District. 

Reference: Mike James, Public Works Director
Recommendation: Adopt Resolution

5. Potential Funding Measure- SANDAG

The City Council will consider SANDAG' S potential funding measure for the November 2016
ballot. This item is to provide the City Council an opportunity to discuss this draft measure and
give direction to the appointed SANDAG representatives. 

Reference: Mary T. Sessom, Mayor and Jerry Jones Councilmember
Recommendation: Discuss and Provide Direction to SANDAG representatives

City Council Oral Comments and Reports on Meetings Attended at the Expense of the City. 

GC 53232. 3 ( d) states that members of a legislative body shall provide brief reports on meetings
attended at the expense of the local agency at the next regular meeting of the legislative body.) 

Department Director Reports ( Non -Action Items) 

Closed session

Conference with Legal Counsel — Anticipated Litigation

Significant exposure to litigation pursuant to paragraph
2) or ( 3) of subdivision ( d) of Section 54956. 9: 

One Case

Adjournment
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MINUTES OF A MEETING OF

THE LEMON GROVE CITY COUNCIL

April 19, 2016

The City Council also sits as the Lemon Grove Housing Authority, Lemon Grove Sanitation District
Board, Lemon Grove Roadway Lighting District Board, and Lemon Grove

Successor Agency

Call to Order

Members present: Mayor Mary Sessom, Mayor Pro Tern George Gastil, Councilmember Jerry Jones, 
Councilmember Jennifer Mendoza, and Councilmember Racquel Vasquez. 

Members absent: None. 

City Staff present: Lydia Romero, City Manager, David DeVries, Development Services Director; 
Mike James, Public Works Director; Tim Gabrielson, Interim City Engineer; James P. Lough, City
Attorney; Lt. May, Sheriff' s Department; Gilbert Rojas, Interim Finance Director; Rick Sitta, Fire Chief; 
and Laureen Ryan Ojeda, Administrative Analyst. 

Pledge of Allegiance - Cub Scout Pack 108 presented a Flag Ceremony. 

Changes to the Agenda

Lydia Romero removed Consent Calendar item 1. H Professional Services Agreement Addenda

with CityPlace Planning and noted that it will be placed on a future City Council agenda. 

Public Comment

Sebastian Mojica, a local student, commented on the disrepair of a wall on Mariposa Lane and

asked for permission and a financial contribution from City Council to beautify this wall with
artwork. 

Dominque Guzman, a local student, showed her sketch for the artwork to be put, by the
students, at Mariposa Lane. 

Dana Richardson, Lemon Grove Heal Zone, commented on the previous grant to work with the
City of Lemon Grove and that they have been granted a new grant to look at Policy and System
changes; he expressed gratitude to the City and looks forward to more great things in Lemon
Grove. 

Yana Beyer commented on her concern for zoning changes and that it will increase traffic on
Palm Street and Golden Avenue. 

1, Consent Calendar

A. Approval of City Council Minutes
April 5, 2016 Regular Meeting

B. Ratification of Payment Demands

C. Waive Full Text Reading of All Ordinances and Resolutions on the Agenda
D. Financial Audit Services Agreement

E. Amendment to the Agreement for Tree Maintenance Services

F. Agreement for Claims Management Services



G. Code Enforcement Hearing Officers Recruitment
I. Professional Services Agreement with Dudek for the Preparation of a Program

Environmental Impact Report for the General Plan Update

Action: Motion by Mayor Pro Tern Gastil, seconded by Councilmember Jones, to approve
the Consent Calendar passed, by the following vote: 

Ayes: Sessom, Gastil, Jones, Mendoza, Vasquez

Resolution No. 2016- 3402: Resolution of the City Council of the Lemon Grove City Council
Authorizing an Amendment to the Agreement Between the City of Lemon Grove and Badawi & 
Associates to Provide Financial Auditing Services

Resolution No. 2016- 3403: Resolution of the City Council of the City of Lemon Grove, 
California Approving a Tree Maintenance Services Agreement Amendment with West Coast
Arborists, Inc. for Tree Maintenance Services in the City of Lemon Grove

Resolution No. 2016- 3404: ;Resolution of the City Council of the City of Lemon Grove, 
California Awarding a Claims Management Services Agreement to George Hills Company

Resolution No. 2016- 3405: Resolution of thq City Council of the City of Lemon Grove, 
California Awarding an Agreement to Prepare a Program Environmental Impact Report for the
General Plan Update

Mayor Sessom moved item No. 4 up on the agenda

4. Public Hearing to Consider an Appeal AA1- 600- 0001 of the Development Services
Director Determination Regarding the Denial of a Home Occupation Permit
Application for General Gunsmithing

David DeVries stated that on February 16, 2016, James Woods applied for a home occupation
permit for general gunsmithing under the business name CJ' s Custom Shop. Mr. Woods was
informed by staff that the term " gunsmithing" is not specified as a permitted use in any zone in
the City and therefore would not be allowed as a home occupation in the Residential

Low/Medium Zone. Staff met with Mr. Woods and suggested that a zoning amendment be
applied for to allow the City Council to consider gunsmithing and related restrictions as a home
occupation or permitted use in commercial zones in the City and the applicant opted for an
appeal of the decision to deny the home occupation application. The same day, Mr. Woods was
issued an official letter of denial for his home occupation permit from the Development Services
Department. 

On February 25, 2016, Mr. Woods filed an appeal application stating that the denial of a home
occupation permit was unwarranted because it is an acceptable accessory use and in
compliance with home occupation provisions, that all required Federal and State permits will be
obtained, and other reasons. 

The applicant has submitted a letter identifying the justification for the home occupation. Staff
has no additional response to the applicant' s justification, except that a garage is not allowed to
be converted into an office or workshop in a single- family home unless a new two -car garage is
provided. 

The Municipal Code is constructed as a restrictive code and it identifies only the uses that are
allowed by right or by discretionary permit. Where the Municipal Code is silent or a particular
use does not meet the functional and/ or operational characteristics of an identified allowable

use, that use is prohibited. Should the Council wish to continue to categorize the business solely
as gunsmithing, a term not found in the LGMC, the Council may uphold the decision of the
Development Services Director, further denying the home occupation permit. Should the



Council wish to categorize gunsmithing as maintenance and repair of consumer goods, a
permitted use in the General Commercial Zone, the Council may reverse the decision of the
Development Services Director and approve the home occupation permit. Under the approval
scenario, the home occupation permit would be conditionally issued and, in accordance with the
Bureau of Alcohol, Tobacco, and Firearms ( ATF) provisions, the home occupation permit for
gunsmithing would require a Federal Firearm Licensing ( FFL) Level 1 ( no selling, only service) 
license to perform the requested firearm repairs. Additionally, Sheriff licensing requires review
and approval. 

Mayor Sessom opened the public hearing. 

Public Speaker( s) 

David Chidlaw

James Woods

Denise and Larry Craw
Gino Bertussi Jr

Action: Motion by Councilmember Jones, seconded by Mayor Pro Tern Gastil, to close
the public hearing adopt the resolution reversing the decision of the Development
Services Director conditionally approving the home occupation permit for Maintenance
and Repair of Consumer Goods at 8204 Blossom Hill Court passed, by the following
vote: 

Ayes: Sessom, Gastil, Jones, Mendoza, Vasquez

Resolution No. 2016- 3408: Resolution of the City Council of the City of Lemon Grove
Reversing the Decision of the Development Services Director Conditionally Approving a Home
Occupation Permit for Maintenance and Repair of Consumer Goods at 8204 Blossom Hill Court, 

Lemon Grove, California

2, Public Hearing to Consider Planned Development Permit PDP150- 0003, Tentative
Map TMO- 000- 0062, General Plan Amendment GPA- 150- 0003, and Zoning
Amendment ZA1- 500- 0004 Authorizing a 25- Lot Subdivision and Construction of
22 Dwelling Units on 2. 064 Acres at the Southwest Corner of Palm Street and
Camino De Las Palmas

David DeVries reported that this project proposes six single- family units and eight twin -homes
two attached single- family units on separate legal lots) for a total of 22 dwelling units. It is

designed to provide three detached single- family residences along the Palm Street cul- de- sac
and three additional detached single- family residences at the northwest end of the project site
on Palm Street adjacent to Liberty Charter High School. The remaining 16 dwelling units are
composed of eight twin -homes, which are located along the remainder of the site that is
adjacent to Palm Street, along Camino De Las Palmas, and in the center of the site. 

The proposed private street will take access from the cul- de- sac portion of Palm Street at two
locations. The private street provides sidewalks on both sides and rolled curb and gutter s with
increased widths in various areas to provide an enhanced pedestrian environment. Required
guest parking will be provided by one on -street parallel parking space and a common parking
area with five parking spaces and a bike rack. Other improvements for the project include a
project monument sign on the cul- de- sac portion of Palm Street, hardscape, landscaping and
irrigation, lighting, a detention basin at the southeast corner of the site, a six- foot high sound
wall behind the proposed units on Lots 1 through 9 and the open space area, and stairs and a
walkway that provide access from the project to Palm Street to the north. 



The State has established Regional Housing Needs Allocation ( RHNA) targets for each city in
order to ensure adequate housing stock. The RHNA targets create a threshold for cities in order
to obtain grant and transportation funding. This project works towards the City' s goals of
meeting its RHNA figures. Staff projects that these homes will be available to households of
above -moderate income level. The project also meets housing policies of the Housing Element
as it relates to promoting a mix of housing types and encouraging a balanced mix of housing. 

The Lemon Grove Municipal Code allows applicants to request deviations from development

standards through the Planned Development Permit process where it can be found that the
project provides equivalent benefits and/ or achieves efficiencies in use, structures, 
transportation and/ or utility systems. The applicant proposes a pedestrian -oriented infill
development with a mix of housing types ( single- family homes and twin -homes); large setbacks

from Palm Street and Camino De Las Palmas; bicycle racks for each residence and sited

throughout the development; an enhanced common open space that provides a recreational
area for the project; enhanced landscaping throughout the site; a public art feature; and
residences that exceed energy efficiency standards. 

In order to accomplish this project design, the applicant requests various deviations from the
Zoning and Subdivision Codes, including deviations to the building envelope, setbacks, lot size
and dimensions, open space, building height, and public street requirements. 

Projects located in residential zones are required to landscape 15 percent of the total lot area. 
The project proposes a total of 42, 123 square feet of landscaping or approximately 47 percent
of the gross lot area. Proposed landscaping includes 33 street trees on Palm Street, Camino De
Las Palmas, and the cul- de- sac portion of Palm Street. The 17 existing palm trees along the
public streets will be retained, with 16 new street trees installed along the three adjoining public
streets. An additional 78 trees will be planted on the property including five citrus and plum trees
as required by the new landscape provisions. All landscaping along the street and on -site will be
maintained by a private Home Owners Association ( HOA). 

The Trip Generation Analysis that was prepared for this project estimates the project will
generate approximately 220 average daily trips (ADT) per day. Based on the San Diego Traffic
Engineers' Council ( SANTEC) and the Institute of Transportation Engineers ( ITE) document

SANTEC/ ITE Guidelines for Traffic Impact Studies in the San Diego Region, a traffic impact

study is not required because the project' s trip generation is calculated to be less than 1, 000
ADT and less than 100 peak hour trips. Additionally, the Trip Generation Analysis determined
that the ADT and number of peak hour trips generated by the proposed project does not trigger
Caltrans' threshold for a requirement to analyze State highway facilities. 

Approximately 90 percent of the trips generated by the proposed project are expected to be
distributed onto Palm Street Street, with approximately 50 percent heading west into Lemon
Grove and 40 percent heading east toward Spring Valley ( County of San Diego). Palm Street is

designated as a Class II Collector in the Mobility Element of the General Plan, and the addition
of approximately 220 vehicle trips is not expected to have any significant traffic impacts. 

The project proposes two -car garages for all units, plus a total of six guest parking spaces, 
including one parallel space on the private street and five spaces within the private parking area
located on the north side of the property. A celling- mounted bicycle parking space is provided
within each garage, and bike racks will be provided in the common open space area and the
private parking area. 

State Route 125 and Palm Street are the primary noise sources within close proximity of the
project. A noise study was conducted for this project. It shows that predicted exterior noise
levels at the proposed building fagades and outdoor of the several lots generally along Camino
De Las Palmas would all exceed the maximum 65 dB CNEL. As a mitigation measure, a six- foot

sound wall will be constructed adjacent to these lots. In addition, the noise study showed that a
windows open" condition will not provide adequate interior noise mitigations at all units. 

Therefore, a " closed window" condition is required for all units subject to noise levels above 60
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dBA CNEL to reduce interior noise levels to comply with the City of Lemon Grove requirements. 
The " windows closed" condition requires that mechanical ventilation be installed to move air

within the structure. As a mitigation measure, specific construction assemblies and mechanical

ventilation are required to ensure that the interior levels are reduced below 45 dBA CNEL. 

These mitigation measures have been included as conditions in the Draft Resolution of

Approval. 

There is existing curb, gutter, and sidewalk along the frontages of Palm Street, Camino De Las
Palmas and the Palm Street cul- de- sac. Additional street trees and landscape are proposed
within the four to five foot wide landscape parkway behind the sidewalk. 

Appropriate street dedication is already provided on Palm Street and Camino De Las Palmas. 
There is an existing 52 foot right- of-way width on the Palm Street cul- de- sac where a 56 foot
right- of-way width could be required. Staff felt the existing street width was adequate to provide
on -street parking, sufficient vehicle travel lanes, and sidewalk and landscape parkway to not
warrant additional right- of-way dedication. 

Existing overhead utility lines located within the boundaries of the property or within the one- half
right-of-way abutting the subject property are required to be placed underground. There is
existing power poles located on the property. The service on these poles is to be placed
underground, as well as any new services to the project. A condition has been included in the
Draft Resolution of Approval requiring the undergrounding of all new services to the proposed
project. 

The applicant prepared a Hydrology Report, a Hydro Modification Plan ( HMP), and a Major
Stormwater Management Plan ( Major SWMP) for this project. Low impact design, including
permeable pavers in driveways and a detention basin will be used to minimize new stormwater
created from this project. According to the Hydrology Report prepared for this project, the
increase in flow is not anticipated to have significant impacts on the downstream storm drain

facilities. The Hydromodification Plan prepared for this project determined that the post - 
construction hydrologic characteristics of the project simulate the pre -development hydrologic
characteristics at the point of compliance, and the project is not required to manage
Hydromodification impacts. 

Mayor Sessom opened the public hearing. 

Public Speaker( s) 

Yana Beyer

Roger Basinger

Mark Brencick

Chris Dahrling

After discussion, it was recommended that the developer reevaluate the proposed project. 

Action: Motion by Councilmember Jones, seconded by Mayor Pro Tern Gastil, to close
the public hearing passed, by the following vote: 

Ayes: Sessom, Gastil, Jones, Mendoza

Noes: Vasquez

3. Public Hearing to Consider Planned Development Permit PDP- 150- 0002, and
Tentative Map TMO- 000- 0061 to Authorize a 14- lot Subdivision with 12 Dwelling
Units on a 1. 59- Acre Parcel at 6800 Mallard Street

David DeVries stated that in 2008, the City Council approved a request from a different
applicant to authorize the subdivision of the property into nine condominiums and a common lot
to include a club house, off-street parking, and associated improvements ( Tentative Map



TM0057 and Planned Development Permit PDP07- 005). After the project' s approval by City
Council, the project was never pursued. 

In June 2015, Infill Development Company purchased the proposed project and thereafter
applied for a new tentative subdivision map and planned development that would allow 12
single- family detached homes. Since the project did not substantially conform to previous
approvals, new applications were required. 

The subdivision proposes 12 residential lots ranging in size from 2, 715 to 4, 307 square feet, a
lot for a private street, and a lot providing common open space and storm water detention
facilities. The proposed project consists of 12 detached single- family dwelling units, four of
which will be restricted to moderate - income households as a part of a density bonus request. All
the proposed dwelling units are two- story and have an attached two -car garage and a two -car
driveway ( allowing for four cars per lot) consistent with the surrounding single- family homes in
the area. 

The 15, 254 square foot open space lot is located along the east side of the site and includes
three bio- retention areas, decomposed granite ( dirt trail style) walking paths around the
detention area and out to 69th Street, site furnishings, natural climbing structures allowing for all - 
ages passive and active recreational uses, benches, site lighting, and gathering spaces. 

The common open space area is accessed from the development via a walkway along the
southern property line of Lot 12 or via 691h Street along the seven foot wide property strip. 
Additionally, each unit has private open space ( back yard) ranging from 759 to 2, 248 square
feet, providing an additional 13, 132 square feet of private usable open space. 

The proposed private street will be accessed from Mallard Street. Along the main entry portion, 
the private street provides four -foot wide sidewalks and a four -foot wide planted parkway with
enhanced street lighting, parking is not allowed on either side of the private street. The project
requires a 30- foot dedication along the Mallard Street frontage and a three- foot dedication along
69th Street. 

The State has established Regional Housing Needs Allocation ( RHNA) targets for each City in
order to ensure adequate housing stock. This project works towards the City' s goals of meeting
its RHNA figures by providing four housing units to moderate income households ( restricted
covenant required) and eight units affordable to above - moderate income households ( market
rate). 

With the proposed density bonus allowed through the City' s Density Bonus Ordinance and
required by State Density Bonus Law, 12 units are allowed, four of which will be required to be
restricted to moderate income households as a part of the density bonus provisions. The
proposed density for this project is 9. 7 dwelling units per acre, which includes the proposed
density bonus. This project is consistent with the City' s General Plan because it works toward
the Housing Element goals of providing detached single- family homes and provides housing
towards the City' s Regional Housing Needs Allocation ( RHNA) goals. 

A total of 12 detached single-family residences are proposed, with two different floor plans, both
of which are two- story. Floor Plan 1 provides 1, 430 square feet of living area, including three
bedrooms and two -and -one- half bathrooms, and a 479 square foot two -car garage/ laundry area. 
Floor Plan 2 provides 1, 619 square feet of living area with either three bedrooms plus a loft area
or four bedrooms and two -and -one- half bathrooms, and a 446 square foot two -car

garage/ laundry area. Both plans are Mission style and the materials are a combination of
stucco, painted wood siding, plaster columns with stone bases, and asphalt composition shingle
roofing. Plan 1 is designed with a gable roof style, while Plan 2 is designed with a hipped roof
style on the front and side elevations, and a gable roof viewed from the rear elevation. 

The project is located on the north side of Mallard Street on the westerly boundary of the City of
Lemon Grove. Areas directly south, west, and north of the project area are located in the
Community of Encanto in the City of San Diego. The project includes a private street which will
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provide access to the residential lots. The project will generate approximately 120 average daily
trips (ADT) based on a trip generation rate of 10 ADT for a single- family residence, or 120 trips
for 12 single- family residences. Based on the San Diego Traffic Engineers' Council ( SANTEC) 
and the Institute of Transportation Engineers ( ITE) document SANTEC/ ITE Guidelines for

Traffic Impact Studies in the San Diego Region, a Traffic Impact Study is not required because
the project' s trip generation is calculated to be less than 1, 000 ADT and less than 100 peak
hour trips. The project does not increase the volume -to -capacity ratio by more than 0. 02 per the
significance threshold of both the jurisdictions and therefore would not have an impact on
adjacent roadway segments. The 69th Street/ Mallard Street intersection is projected to operate
at Level of Service ( LOS) C or better with and without project conditions; therefore, the
proposed project would not have a significant traffic impact under future conditions. 

Single-family residences require two parking spaces per dwelling unit, with the spaces required
to be garaged. The project proposes two -car garages for all units, which meets Code
requirements. In addition, each unit is designed with an 18- foot wide by 20- foot long driveway
capable of providing off- street parking for two additional vehicles ( 4 spaces per unit). There will

also be eight additional on -street parking spaces provided along Mallard Street. 

The City of Lemon Grove Engineering Department is requiring a three- foot dedication along the
691h Street frontage of the subject property. The Engineering Department is not requesting
public street improvements within the 14 feet fronting on 69th Street because the improvements
may create a safety hazard installed in such a small area. 

The Municipal Code requires that all of the overhead utility distribution facilities located within
the boundaries of the subdivision or within any half -street width abutting the subdivision be
placed underground. There is one overhead utility pole located within the half -street width of
Mallard Street abutting the property. A condition has been included in the Resolution which
requires that the overhead utilities along Mallard Street and 691h Street abutting the subject
property be placed underground. A condition has also been included requiring that the utility
connections to the proposed single family dwellings be placed underground. 

The existing project site is within the Lemon Grove Sanitation District, but is not connected to
the City' s sewer system. The City requires that all new dwelling units of the proposed
subdivision be connected to a sanitary sewer system. Since the site is surrounded by the City
of San Diego on three sides and by Lemon Grove along the 69th Street frontage, the project
could either connect to the City of Lemon Grove' s or the City of San Diego' s sewer system. The
applicant opted to connect to San Diego' s sewer system. Conditions in the Resolution require

that the subdivider obtain a sewer permit prior to the issuance of a building permit for the new
residences. The onsite sewer main is required to be private. 

The applicant prepared a Drainage Study and a Stormwater Management Plan for this project. 
The site runoff will be collected within the private street and conveyed to storm water retention
areas within the open space area along the east side of the site. According to the Drainage
Study prepared for the project, there are no major diversions of drainage that will create
nuisances downstream. The project will detain the proposed runoff so that the amount leaving
the site will be equal to or less than the amount leaving the site in the existing condition. This
will be accomplished by the proposed storm water retention areas on the east side of the project
site. The implementation, construction and on -going maintenance of the project components
recommended in these reports are included as conditions in the Draft Resolution of Approval. 

Mayor Sessom opened the public hearing. 

Public Speaker( s) 

Robert Ito

David Weiland

Justin Ouye



Robert Robinson

Thresia Routo

Barbara Robinson

Katie Barnhill

Doris McCowan

Action: Motion by Councilmember Jones, seconded by Councilmember Vasquez, to
close the public hearing and adopt the resolution passed, by the following vote: 

Ayes: Sessom, Gastil, Jones, Mendoza, Vasquez

Resolution No. 2016- 3406: Resolution of the Lemon Grove City Council Approving Tentative
Map TMO- 000- 0061 Authorizing the Subdivision of a 1. 59 Acre Parcel Into Twelve Residential
Lots, One Common Lot for a Private Street, and One Common Open Space Lot on an

Undeveloped Site at 6800 Mallard Street, Lemon Grove, California

Resolution No. 2016- 3407: Resolution of the Lemon Grove City Council Approving Planned
Development Permit PDP- 150- 0002 Authorizing The Development of a Twelve Unit Single - 
Family Planned Development Project on a 1. 59- Acre Undeveloped Site at 6800 Mallard Street, 
Lemon Grove, California

5. Authorization to Recruit Three Members of the Community Advisory Commission
pursuant to Lemon Grove Municipal Code Chapter 2. 08

James Lough reported that on September 15, 2015, the City Council adopted an Ordinance to
assign Planning Commission jurisdiction to the City Council. The Ordinance also established

the Community Advisory Commission (" CAC'). The CAC is made up of three permanent and a
variable number of temporary members. The number and makeup of the temporary
membership would change based upon the need for citizen - members as determined on an
issue -to -issue basis by the City Council. 

The CAC would serve the role as either a Committee or Focus Group with the permanent
members serving in the leadership positions for the Committee ( i.e. Chair and Vice Chair of the
overall committee or focus group and chairs of any sub -groups formed). The purpose would be
to provide more stability to the Committee/ Group with less reliance on staff to assume a
leadership role. 

The Community Advisory Commission consists of three permanent members who shall be
residents of the City. By resolution, the City Council can appoint additional members that serve
for a limited duration ( temporary) to assist the permanent members in the study of issues
assigned to the Community Advisory Commission by the City Council. Limited duration

members can be residents, business owners or property owners within the City. 

Permanent positions on the Commission shall be appointed by the City Council and shall serve
for a period of three years, or until reappointment or appointment of a successor. Temporary
members of the Commission shall be appointed for a limited duration by resolution of the City
Council that establishes the task to be studied by the Commission or by subsequent resolution. 
The temporary Commission members shall serve for the length of time designated in the
Resolution of the City Council establishing the matter to be studied or as amended by
subsequent resolution of the City Council. 

The Commission shall have all of the powers and duties established by state law, ordinances
and resolutions, which the Council may enact. The City Council, acting as the Planning
Commission in all matters, may delegate to the Commission advisory functions on a case - by - 
case basis by Resolution. It is the duty of the Commission to advise the City Council upon the
amendment or revision of the General Plan when requested by the City Council. 



The CAC will operate under the spirit of the Brown Act and comply with all public noticing and
open meeting requirements. Permanent CAC members will be required to submit conflict if

interest forms and complete ethics training. 

Since the adoption of the Ordinance establishing the CAC, the City Council has been making
changes in the code to reflect the changes in authority. Most of the necessary changes have
been made with some held in abeyance to make sure they do not conflict with changes reflected
in the General Plan update. This Agenda Item establishes the recruitment process to fill the
three permanent positions of the CAC. Each position will eventually have a three- year term. It

is recommended that the three members be appointed for staggered terms of one, two and

three years. A staggered appointment will help ensure continuity of leadership on the
Committee

It is recommended that the Announcement be published once in a newspaper of general
circulation; posted on the City' s Website and a notice be sent to all persons on the City' s
electronic mailing list. The deadline for these notices would be April 28, 2016. In addition to

adopting the recruitment process, the City Council is asked to give direction to Staff on how it
wishes to set up the procedures for the June 215` appointment process. In the past, the City
Council has used a variety of methods. It has held interviews of either each candidate or the

candidates that have been recommended participate in the interview process by at least two
council members. This second process is used when a large number of candidates have
applied. Other times, the Council has appointed from the application without interviews. The

Resolution does not require any particular method for choosing the three appointees. It is

asked that the Council either give direction to Staff at this meeting or wait until June 2" d and
decide the process based on the number of applicants. The revisions are as follows: offer these
positions to previous Planning Commission members and off the terms for 1 year, 2 years, or 3
years. 

Action: Motion by Councilmember Mendoza, seconded by Councilmember Jones, to
adopt the resolution with revisions passed, by the following vote: 

Ayes: Sessom, Gastil, Jones, Mendoza

Noes: Vasquez

Resolution No. 2016- 3409: A Resolution of the City Council of the City of Lemon Grove, 
California Establishing a Recruitment Process to Appoint the Initial Three Permanent Members
of the Community Advisory Commission

City Council Oral Comments and Reports on Meetings Attended at the Expense of the
City. ( GC 53232. 3 ( d)) 

Councilmember Jones attended SANDAG' s Transportation Committee meeting. 

Councilmember Mendoza attended meetings of the County Board of Education, League of
California Cites, Citizens of Courage luncheon, HealZone, and Alcohol Policy Council. 
Councilmember Mendoza commented on her Lemon Grove Community Walks and would like
an update of the Joint Use Agreement with the Lemon Grove School District and the City at the
next council meeting. 

Councilmember Vasquez attended the League of California Cities Statewide Housing and
Economics Development Policy and Alcohol Policy Council Panel meetings along with a
Heartland Fire Training Commission meeting. 



Mayor Pro Tern Gastil attended MTS, LA/ SD/ SLO Rail Corridor meeting and a County Board of
Education meeting. 

City Manager and Department Director Reports

Mike James reported on the upcoming citywide clean- up event April 23`d and 30tn

Chief Sitta reported the goat contractor is back in Lemon Grove for weed abatement. 

Lt. May introduced Sgt. Moody. 

James Lough clarified the quasi- judicial hearing and commented on the title and summary
preparation for a possible medical marijuana dispensary. 

Adjournment

There being no further business to come before the City Council, Housing Authority, Sanitation
District Board, Lemon Grove Roadway Lighting District Board, and the Lemon Grove Successor
Agency the meeting was adjourned at 9: 00 p. m. 

Susan Garcia, City Clerk

Im
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Facilitating Access to Coordinated Transportation

FACT

Mission

Assist San Diego County residents with barriers
to mobility to achieve independence through

coordination of transportation services. 
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Role

FACT is the CTSA* for

San Diego County

Consolidated Transportation Services Agency
State law designation through a formal contract with

SANDAG

OA



1

One •• 

or .• • 

FACT

Services
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FACT

Service Model
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RideFACT Ridership by City/ Area
Jul 2014 — ] cane 2015

6 <` 

RideFACT Cost & Efficiency

Jan 2016

Purchased cost of one- way trip $ 16. 29

Average one-way trip length 11. 8 miles
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FACT

Clients

City of Oceanside - Senior Van Service

SD County Office of Education' s Foster
Youth Transportation

First Transit ( LIFT service) 

Poway Adult Day Care Center
ElderHelp

FACT

Brokerage

AAA Transport

Abu Ganti

Assisted Multicare

Care4U Mobility
Home of Guiding Hands
Safety First
Venture Medical

Yellow Cab

Renewing Life

I: 
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FACT

Funding Sources

Contracted service revenues

FTA grants

TransNet Senior Mini -Grants

Transportation Development Act (TDA) 4.5

SANDAG CTSA Contract) 

FACT

Governance Board

Hon. John Aguilera

Hon. George Gastil

Bob Campbell

Vice Chair

Susan Hafner

Treasurer

Me ywomm" 

Phil Monroe

Norine Sigafoose

U111, 721/11AW
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FACT can assist with: 

Findin . the best transportation options

Providing subsidized trips to eligible riders

Low cost contracted transportation
solutions

Case Study
Impact of FACT' s service on City of Oceanside

Contracted Service implemented Sep 2013

Approx. 10, 000 one way trips delivered through
Dec 2015

Approx. 1, 900 registered clients

Contract term Jul 1 2015 — June 30, 2017

E-1
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Case Study
Impact of FACT' s service on City of Oceanside

Based on sample data

Case Study
Rider survey conducted by City of Oceanside

Surveys sent to users of Oceanside Van Service

Period surveyed — Feb 2014 - Dec 2014

194 surveys mailed

94 responses received ( 48% response rate) 

98% rated the overall experience with service

as excellent or good

51



Contact: 

Arun Prern

Exect, itive Director

aprem La) factsd. org

888) 924-3228

www. faE,tsd,orS

Thank you! 
CA FACT
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City of Lemon Grove Demands Summary
Approved as Submitted: 

Gilbert Rojas, Interim Finance Director ACH/ AP Checks 04/ 07/ 16- 04/ 20/ 16 477, 108. 15

For Council Meeting: 05/ 03// 16
Payroll - 4/ 12/ 16 133, 292. 53

Total Demands 610,400.68

Check No Vendor No Vendor Name Check Date Vendor Name Check Amount

CHECK CHECK

CHECK NO INVOICE NO VENDOR NAME DATE Description INVOICE AMOUNT AMOUNT

ACH Refill 4/ 6/ 16 Pitney Bowes Global Financial Services LLC 04/ 07/ 2016 Postage Usage 4/ 6/ 16 250. 00 25000

ACH 4154920380 SDG& E 04/ 07/ 2016 Electric Usage: St Light 2/ 29/ 16- 3/ 31/ 16 2, 77426 2, 77426

ACH 3568860625 SDG& E 04/ 07/ 2016 Electric Usage: St Light 2/ 29/ 16- 3/ 31/ 16 1, 24591 1, 245. 91

ACH Mar16 Wells Fargo Bank 04/ 11/ 2016 Bank Service Charge - Feb' 16 704. 54 70454

ACH Mart- 29 California Public Empl Retirement System 04/ 13/ 2016 Pers Retirement 3/ 2/ 16- 3/ 29/ 16 60, 764 17 60, 764. 17

ACH 4/ 13/ 2016 Pitney Bowes Global Financial Services LLC 04/ 14/ 2016 Postage Usage 4/ 13/ 16 250. 00 250. 00

ACH Apr14 16 Southern CA Firefighters Benefit Trust 04/ 14/ 2016 LG Firefighters Benefit Trust 4/ 14/ 16 876, 85 1, 753. 70

Mar3116 ILG Firefighters Benefit Trust 3/31/ 16 876, 85 ACH

Apr12 16 Employment Development Department 04/ 14/ 2016 State Taxes 4/12/ 16 8, 636. 27 8, 636 27 ACH

Mar16- Mar29 Calpers Supplemental Income 457 Plan 04/ 15/ 2016 457 Plan 3/16/ 16- 3/29/ 16 3, 939. 84 3, 939. 84 ACH

Mar30- Apr12 Calpers Supplemental Income 457 Plan 04/ 19/ 2016 457 Plan 3/30/ 16- 4/ 12/ 16 4, 394. 72 4, 394. 72 ACH

AIP02 10 Os TFPQ' itjry 04/ 19/ 2016 Federal Taxes 4/12/ 16 33, 977. 57 33, 977. 57 ACH

Feb16 Home Depot Credit Services 04/ 20/ 2016 Home Depot Charges- Mar' 16 497. 82 497. 82 ACH

4/ 19/ 2016 Pitney Bowes Global Financial Services LLC 04/ 20/ 2016 Postage Usage 4/19/ 16 250. 00 250. 00 5560

w2106- 1 All Access Services 04/ 13/ 2016 Roller Service & Repair 16099 160. 99 5561

L1072895QD American Messaging 04/ 13/ 2016 Pager Replacement Program- 4/l/16- 4/ 30/ 16 40. 71 40. 71 5562

55583 Anthem Blue Cross EAP 04/ 13/ 2016 Employee Assistance Program- Apr16 165. 00 16500 5563

Apr16 AT& T 04/ 13/ 2016 Phone Service - Apr' 16 414. 55 41455 5564

5656239517 AutoZone, Inc. 04/ 13/ 2016 Repair Parts- Walk Behind Roller 10. 30 76. 40 5656240010

Spark Plug 3. 19 5656240940

Storage Fuel Stabilizer/ Starting Fluid 20. 28 5656243553

Wiper Blade 28. 94 5656243553

Racer Cover 13. 69 5565

AF070294 Cal Poly Corporation 04/ 13/ 2016 CLG General Plan Update- Partial Payment Request #3 2, 500. 00 2, 500. 00 5566

4/ 14/ 16 California State Disbursement Unit 04/ 13/ 2016 Wage Withholding Pay Period Ending 4/12/ 16 267, 00 267. 00 5567

15934685 Canon Financial Services Inc. 04/ 13/ 2016 Canon Copier Contract Charge - Apr' 16 Basement 81. 35 8135 5568

FRSOOODO03 City of El Cajon 04/ 13/ 2016 overtime Reimbursement- Butz 2/20/ 16 977. 34 35, 846. 34 HCA0000145

HCFA Assessments - QTR 4 FY15/ 16 34, 869. 00 5569

4/ 1/ 16 Cox Communications04/ 13/ 2016 Phone/ City Hall- 4/1/ 16- 4/30/ 16 934. 91 3, 951. 06 3/

31/ 16 Internet/ Community Ctr- 3/ 30/ 16- 4/ 29/ 16 75. 00 3/

31/ 16 Peg Circuit Svc- 3/30/ 16- 04/ 29/ 16 2, 941. 15 5570

3121 D- Max Engineering Inc. 04/ 13/ 2016 6997 San Miguel SWQMP- Erosion Plan Review 41 1, 38420 1, 384. 20 5571

03160560 DAR Contractors 04/ 13/ 2016 Animal Disposal- Mar16 162, 00 162. 00 5572

79565 Day Wireless Systems Inc. 04/ 13/ 2016 E210- Headset Repair 126. 20 12620 5573

Jan- Mar16 Division of the State Architect 04/ 13/ 2016 State GASP Fee 1/1/ 16- 3/31/ 16 257. 10 257. 10 5574

11332 ECS Imaging 04/ 13/ 2016 Laserfiche Annual Renewal- FY17 5, 680. 00 5, 690. 00



5575 2016 Environmental Land Management 04/ 13/ 2016 Weed Removal on Parcel M503- 481- 42- 00 & U503- 483- 64- 00 1, 20000 1, 200, 00

5576 4/ 4- 7/ 16 Esgil Corporation 04/ 13/ 2016 75% Building Fees- 4/ 4/ 16- 4/ 7/ 16 3, 221. 60 3, 221. 60

5577 365674 EW Truck & Equipment Company, Inc. 04/ 13/ 2016 LGPW032- GapVax 20. 65 387. 92

53982 Oil & Filter Change 367. 27

5578 87410 Fire Etc. 04/ 13/ 2016 F- 500 Encapsulator Suppression 552, 96 552..96

5579 Uni- 4/ 2/ 16 Gamester, Sean 04/ 13/ 2016 Uniform Allowance- Gamester, Sean 4/ 2/ 16 140. 17 140. 17

5580 Hernandez Hernandez, Rosa 04/ 13/ 2016 Refund/ Hernandez, Rosa/ Deposit- LBH- 4/ 2/ 16 200. 00 200.00

5581. 00035789 Hudson Safe- T- Lite Rentals 04/ 13/ 2016 Daytime Rollup Signs 412. 30 412. 30

5592 114502 Knott' s Pest Control, Inc. 04/ 13/ 2016 Monthly Bait Stations -Berry St- Apr' 16 70. 00 175, 00

114503 Monthly Bait Stations- Civic Ctr Prk- Apr' 16 60. 00

114504 Monthly Bait Stations - Sheriff Stn- Apr' 16 45. 00

5583 BOBB571/ 72/ 73 LanclCare 04/ 13/ 2016 Landscape Maintenance- MarIG 9, 479, 00 9, 479. 00

5584 Medrano Medrano, Jalme 04/ 13/ 2016 Refund/ Medrano, Jamie/ Deposit- LBH- 4/ 9/ 16 200. 00 200. 00

5585 15143 Merz Construction Inc. 04/ 13/ 2016 Electrical Repair- Sheriff' s Station 255, 00 255, 00

5586 16- 006- 01 MIX Construction 04/ 13/ 2016 Storm Drain Channel Modifications- 8062 Haven Dr 22, 000. 00 152, 888. 60

16- 010- 02 CIP 2016- 05 Concrete Repair and Upgrade - Citywide 1.30, 88& 60

5597 3/ 31/ 16 Molina, Karlin 04/ 13/ 2016 Mileage Reimbursement- Molina- Mar24- 31, 2016 107. 68 107. 69

5588 43309 Nolte Associates, Inc. 04/ 13/ 2016 LGA Realignment - Final Design/ Amend No5, 2/ 1/ 16- 2/ 27/ 16 28, 129. 38 28, 129. 38

5589 4603 North County EVS, Inc. 04/ 13/ 2016 Engine: E210 Service and Safety Inspection 6, 339. 25 6, 339. 25

5590 Final/ Retn Nu - Line Technologies LLC 04/ 13/ 2016 Sewer CIP Lining - 10/ 31/ 15- 12/ 31/ 15 Final Pymt/ Retention 12, 157. 79 12, 157. 79

5591 WO- 26055- 1 Office Advantage, Inc. 04/ 13/ 2016 Office Supplies 65. 66 65. 66

5592 16- 0393 Pacific HVAC Service 04/ 13/ 2016 Thermostat Repair- City Hall 140. 00 140. 00

5593 131030 Pacific Sweeping 04/ 13/ 2016 Street Sweeping/ Parking Lot- Mar16 6, 051. 28 6, 051. 29

5594 Ramos Ramos, Miguel 04/ 13/ 2016 Refund/ Ramos, Miguel/ Overcharged Stormwater Fee 296, 45 296. 45

5595 7234 RapidScale Inc. 04/ 13/ 2016 LIT Records Request 396. 00 396. 00

5596 17546A( S) Rick Engineering Company 04/ 1312016 Prof Svc: Interim City Services- 1/ 30/ 16- 2/ 26/ 16 5, 554. 37 14, 517. 44

17546A( S) Prof Svc: Sewer Upsizing CIP Project- 1/ 30/ 16- 2/ 26/ 16 840. 00

17546A(5) Prof Svc: Prof Management- LG Realign ment- 1/ 30/ 16- 2/ 26/ 16 6, 425. 57

17546A(5) Prof Svc: Connect Main St Project- 1/ 30/ 16- 2/ 26/ 16 1, 697,50

5597 Rivera Rivera, Jocabed 04/ 13/ 2016 Refund/ Riveradoca bed/ De posit- Rec Ctr- 4/ 2116 200.00 200. 00

5598 355820- 1 RJ Safety Co Inc. 04/ 13/ 2016 Gloves/ Masks 452. 14 452. 14

5599 Unl- 4/ 1/ 16 Schroeder, John 04/ 13/ 2016 Uniform Allowance - Schroeder, John- 4/ 1/ 16 474. 89 474. 89

5600 1001 SD Training Officers Association SDCTOA 04/ 13/ 2016 Executive Staff Ride Training- 5/ 2/ 16 40. 00 40.00

5601 Feb22- Mar21 SDG& E 04/ 13/ 2016 Gas & Electric 2/ 22/ 16- 3/ 21/ 16 18, 712. 97 18, 712.97

5602 4361 T- Man Traffic Supply 04/ 13/ 2016 Curb Paint for LGA 83. 98 83. 99

5603 876 Telfer Pavement Technologies LLC 04/ 13/ 2016 Tack Coat - Lincoln & Kempf St 1, 750, 00 1, 750.00

5604 4016- 8 The Sherwin- Williams Co. 04/ 13/ 2016 Pump Protector 21. 36 21. 36

5605 Torres Torres, Marlene 04/ 13/ 2016 Refund/ Torres, Marlene/ Deposit- Rec Ctr- 4/ 9/ 16 200. 00 200.00

5606 98058 Tristar Risk Management 04/ 13/ 2016 Losses Paid- 3/ 1/ 16- 3/ 31/ 16 4, 860. 38 4, 860. 38

5607 320160389 Underground Service Alert 04/ 13/ 2016 New Ticket Charges - Mar' 16 52. 50 52. 50

5608 Apr12 16 Vantage Point Transfer Agents- 457 04/ 13/ 2016 ICMA Deferred Compensation Pay Period Ending 4/ 12/ 16 580. 77 1, 161. 54

Mar29 16 ICMA Deferred Compensation Pay Period Ending 3/ 29/ 16 580. 77

5609 4/ 3/ 16 Verizon Wireless 04/ 13/ 2016 Models - Cardiac Monitors- 3/ 4/ 16- 4/ 3/ 16 14. 18 309, 19

3/ 20/ 16 EOC Router/ Ewer Phone Unes/ Tablets- 2/ 21/ 16- 3/ 20/ 16 295. 01

5610 71079265 Vulcan Materials 04/ 13/ 2016 Agg & Asphalt Materials for Lincoln St Resurfacing 9, 255. 23 9, 255. 23

5611 114202 West Coast Arbarlsts, Inc. 04/ 13/ 2016 Crew Rental -Tree Maintenance 3./ l/ 16- 3/ 15/ 16 960. 00 960. 00



5612 FSA- 2016 Wilson, Christopher

5613 Fire- 3/ 31 AT& T

5614 Jan- Mar16 California Building Standards Commission

5615 May16 California Dental Network Inc. 

5616 4/ 7/ 2016 Cox Communications

4/ 1/ 2016

4/ 7/ 2016

4/ 4/ 2016

5617 Jan- Mar16 Department of Conservation

5618 29981 Dokken Engineering

5619 0408162305 Domestic Linen- California Inc. 

5620 4/ 11- 14/ 16 Esgil Corporation

5621 5- 378- 34735 Federal Express

5622 Uni- 4/ 8/ 16 Govea, Garrett

5623 Uni- 4/ 9/ 16 Hales, Suzanna

5624 00035905 Hudson Safe- T- Lite Rentals

5625 07- 2091 Lemon Grove School District

5626 416000010 NBS

5627 197026 Ninyo & Moore

197030

197498

197499

1975, 01) 

197501

5628 WO- 27436- 1 Office Advantage, Inc. 

5629 16- 0259 Pacific HVAC Service

5630 FSA# 3 Ryan- Ojeda, Laureen

5631 16- 327 Solarplacard, Inc. 

5632 479057 South Coast Emergency Vehicle Services

479413

479489

479519

5633 Apr16 Sun Life Financial

5634 40568 The East County Californian

40569

41039

5635 STMT3/ 22/ 16 US Bank Corporate Payment Systems

04/ 13/ 2016 Reimbursement - FSA 2016- Wilson, Chris

04/ 20/ 2016 Fire Backup Phone Une- 3/ l/ 16- 3/ 31/ 16

04/ 20/ 2016 BSA Fees: Jan- Mar' 16

04/ 20/ 2016 Dental Insurance- May' 16

04/ 20/ 2016 Calsense Modem Une: 2259 Washington- 4/ 6/ 16- 5/ 5/ 16

Main Phone/ Fire- 4/ l/ 16- 4/ 30/ IG

Calsense Modem Line: 7071 Mt Vernon- 4/ 6/ 16- 5/ 5/ 16

Phone/ Rec Ctr/ 3131 School Ln - 4/ 4/ 16- 5/ 3/ 16

04/ 20/ 2016 SMIP Fees- Jan- Mar' 16

04/ 20/ 2016 San Miguel TM0054 Map Review - Mar' 16

Street Dedication - Mar' 16

04/ 20/ 2016 Shop Towels & Safety Mats 4/ 8/ 16

04/ 20/ 2016 75% Building Fees- 4/ 11/ 16- 4/ 14/ 16

04/ 20/ 2016 Shipping Costs

04/ 20/ 2016 Uniform Allowance- Govea 4/ 8/ 16

04/ 20/ 2016 Uniform Allowance- Hales 4/ 9/ 16

04/ 20/ 2016 12x18 Dogs Must Be Leashed Signs

04/ 20/ 2016 Fuel Services- Fire Stn- Mar' 16

04/ 20/ 2016 Sanitation District Rate Study- thru Mar31, 2016

04/ 20/ 2016 Project Inspector Services- Citrus Heights thru Feb26, 2016

Project Inspector Services- 100 Celsius thru Feb26, 2016

Project Inspector Services- Citrus Heights thru Mar25, 2016

Project Inspector Services- Mt. Vernon thru Mar25, 2016

Project Inspector Services- Golden Ave Row thru Mar25, 2016

Project Inspector Services- SRTS Palm& Golden thru Mar25' 16

04/ 20/ 2016 Office Supplies - City Hall

04/ 20/ 2016 AC Repair - City Hall 2/ 23/ 16

04/ 20/ 2016 FSA 93 Reimbursement- 3/ 17/ 16- 4/ 12/ 16

04/ 20/ 2016 E210- Accountability Tag

04/ 20/ 2016 E210- Prox Switch

E10- Defective Foam Pump

E210- Regulator

E310- New Gauge

04/ 20/ 2016 Life Insurance Premium - Apr' 16

04/ 20/ 2016 40568 Bookkeeping Regulations 3/ 24/ 16

40569 Public Hearing Notice 3/ 24/ 16

41039 Public Hearing Notice 4/ 7/ 16

04/ 20/ 2016 ' 03 GMC 2500 Vehicle Repairs

AAA Batteries

Helmet Lettering- EK

Helmet Shield- EK

Hotel, Car Rental- EMS Conf- Baltimore, MID 2/ 24- 28/ 16 Haywar( 

Shipping - Narcotic Re - Distribution

New Monitor- Engineering

Tablet Case

Basic ACA Reporting Service - Russell

Paint for Facility Doors

Battery Backup- Station Radio

Indian Wells Fedex Office - lames 2/ 24/ 16

Hotel- PARMA Conference- Indian Wells- 2/ 23- 27/ 26 James

Hotel- PARMA Conference- Indian Wells- 2/ 23- 27/ 26 Russell

PAPA Seminar- Landeros/ Mendoza/ Hunt

CSAC Meeting- James

Urinals/ Closet Kits

Day Camp Supplies

Extra Large Pump Wedge

AA Batteries for SCBA' s

E210- TIC Retractable Lanyard Replacement

44500

3425

557. 10

35330

21, 09

394. 24

19. 97

99. 94

1, 780. 05

115. 00

235. 00

96A0

8, 12861

89. 62

83. 44

26296

217.00

1, 070. 04

877. 50

308. 00

722. 50

1, 739. 75

605. 25

749, 75

409= 

312, 18

140.00

419, 62

6. 32

47, 21

1, 422. 15

536. 59

607. 89

tv" 

126. 00

252. 00

112.00

501. 44

25. 86

409. 00

67. 50

1, 293.00

21AS

111. 99

49. 33

999. 00

79. 81

31. 99

15. 60

776. 47

776. 47

300. 00

170. 11

132.47

26. 27

50. 59

43. 11

85. 32

44500

3415

557, 10

35130

535. 23

1, 780.05

350. 00

96.40

8, 128, 61

89. 62

8344

262. 86

217. 00

1, 070. 04

877.50

4, 534, 25

31219

140= 

419. 62

6. 32

2, 613. 84

117.99

490.00

7, 204, 19



Property Records 22 so

CTS Language Link 660M

IIMC Annual Membership- Garcia 195, 00

Easel Pad 3739

ARA Ca 2015 Legislative / General Plan Update- DeVries 30, 00

National Fire Academy- Drum 416. 88

Credit- Drum - 145, 94

E210- Kestral Battery Door Replacement 5. 00

AA Batteries 16. 18

477, 108 15 477, 108. 15



LEMON GROVE CITY COUNCIL

AGENDA ITEM SUMMARY

Item No. 1. 

Mtg. Date Mav 3, 2016

Dept..: Publicworks Item

Title: Acceptance of the Safe Routes to School Non -Infrastructure Project Staff

Contact: Mike James, Public Works Director Recommendation: 

Adopt

a resolution ( Attachment A) accepting the Safe Routes to School Non -Infrastructure Project (
Contract No. 2011- 14) as complete. Item

Summary: On

July 5, 2011, the City Council adopted a resolution approving staff to apply for a Safe Routes to School
Non -Infrastructure ( SRTS- NI) grant. On October 20, 2011, the city received notice that it was
awarded $451, 500. Staff worked with Circulate San Diego to developa plan and to facilitate the
expenditures of the grant over a four year period. During

that time Circulate San Diego worked with key stakeholders in the community to produce a SRTS
toolkit ( Attachment B). The toolkit highlights all the key activities and provides feedback from
stakeholders in order to help the city become a safer place to walk and bike to school. In December

2015, Circulate San Diego and city staff completed all grant activities. The total grant funds
used equaled $433, 909. This project was 100 percent federally grant funded. Staff

recommends that the City Council adopt a resolution ( Attachment A) accepting the work as complete. 
Fiscal

Impact: Safe

Routes to School Non -Infrastructure grant funds were used to fund this project. Environmental

Review: Not

subject to review Categorical

Exemption, Section Public

Information: None  

Newsletter article El

Notice published in local newspaper Attachments: 

Negative

Declaration Mitigated

Negative Declaration Notice

to property owners within 300 ft. Neighborhood

meeting A. 

Resolution B. Safe Routes to School Toolkit ( Provided Separately) 



Attachment A

RESOLUTION NO. 2016 — 

RESOLUTION OF THE LEMON GROVE CITY COUNCIL ACCEPTING THE SAFE ROUTES

TO SCHOOL NON - INFRASTRUCTURE PROJECT ( CONTRACT NO. 2011- 14) 

AS COMPLETE: 

WHEREAS, on October 20, 2011, the city was awarded a Safe Routes to School — Non - 

Infrastructure grant for $451, 500; and

WHEREAS, staff designated Circulate San Diego as the consultant to manage all grant
related activities through the city; and

WHEREAS, Circulate San Diego and city staff satisfactorily completed all the grant
activities at a project cost of $ 433, 909; and

WHEREAS, City staff reviewed all final reports, invoices and the final report ( toolkit) and
determined that Circulate San Diego fulfilled its contractual obligations. 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Lemon
Grove, California hereby accepts the Safe Routes to School Non - Infrastructure Project
Contract No. 2011- 14) as complete. 

M



Attachment B

A Copy of the Safe Routes to School toolkit was provided separately to the City Council. 

An additional copy is available for public viewing at

City Hall, City of Lemon Grove, 3232 Main Street, Lemon Grove, CA 91945

or online at http:// Iemongrove. ca. gov/ Home/ ShowDocument? id= 2464

0
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SAFE ROUTES TO SCHOOL PROGRAM OVERVIEW

Over the last few decades, the number of students walking and biking to school has declined. There are a

number of factors which prevent parents from allowing their children to walk to school. First, schools

cover a larger attendance boundary than in the past, resulting in more children living farther away from
school. Second, there is an increased fear of crime and danger. Third, high traffic volumes and increased

vehicular speed decreases safety in school zones. As a result, many unintended consequences have
emerged, such as crashes around schools, obesity, and childhood diabetes, among others. Safe Routes to

Schools ( SRTS) programs are a part of the solution to these serious issues. 

A comprehensive Safe Routes to School ( SRTS) Program incorporates what is known as the SRTS Five 5 E' s: 

Education for students, parents, and the school community
Encouragement around walking and biking safely to school. 
Enforcement of traffic laws to increase safety in the school community. 

Engineering to improve the built environment in and around schools. 
Evaluation to track transportation mode shifts and attitudes. 

The Lemon Grove Safe Routes to School Program

The " Lemon Grove Kids Walk & Roll to School" is a 3 year (2013- 2015) federally funded non -infrastructure

Safe Routes to School program administered by the City of Lemon Grove in partnership with Circulate San
Diego (formerly WalkSanDiego), and the Lemon Grove School District. The purpose of the project is to
achieve the following: 

Create and implement a comprehensive education and

awareness strategy. 

Encourage and empower more children to walk to school. 

Increase the number of parents and children choosing active
transportation' to get to and from school. 

Provide the tools necessary to empower students and parents to feel
safe walking and biking in their community. 

Gather/ collect public input used to inform the ongoing
community plan update effort. 

Between 2013 and 2015, SRTS activities were implemented in six Lemon Grove project schools3. The SRTS
Five E' s framework was expanded to include Engagement and Empowerment4 and the new framework was

utilized to achieve the above SRTS goals. The guidance and support of the SRTS CoalitionZ, which include a
project and community engagement coordinator, committed parent volunteers and the participation of
school staff, as well as other stakeholders contributed to the success of the program. 



6 - Lemon Grove Kids Walk & Roll to School

THE SRTS TOOLKIT

The greatest asset to any SRTS program is its school community stakeholders such as principals, teachers, 
and parent volunteers. Unfortunately, all Safe Routes to School programs face the serious challenge of
volunteer turnover. For this reason, it is important to have a document to guide community stakeholders
and volunteers on how to run an SRTS program. 

This toolkit is a resource intended to provide a general
background of previous SRTS activities and a guide to potential
future activities to help keep the Lemon Grove SRTS program
sustainable for the longterm. 

The Toolkit includes strategies and resources grouped by each
E" that can help strengthen the Safe Routes to School program, 

On top of all of the benefits mentioned before, active transportation increases student performance in the
classroom. Walking and biking increase oxygen to the brain, helping students focus better. Additionally, 
traffic congestion is the leading cause of student tardiness. SRTS is a solution to multiple issues facing
school communities across the United States. 

WHO SHOULD USE THIS TOOLKIT

This toolkit is a guide that could be used to start, restart, or compliment Safe Routes to School activities in
Lemon Grove schools. Safe Routes to School activities could be as simple as educational messages or as

complex as the construction of a major infrastructure project that improves safety at a specific school. 
The following parties could use this toolkit: 

Parents, School Administrators and other Stakeholders

The toolkit includes resources to implement activities that promote
walking and biking (also known as active transportation)' with the

aim to increase physical activity and safety and around schools
while decreasing traffic congestion, air pollution, and other related
issues. 

City of Lemon Grove and the Lemon Grove School District

This guide includes valuable information that can be used to compliment federal and state infrastructure

and non -infrastructure grant applications. City of Lemon Grove and the Lemon Grove School District could
also use the community input included in this document to understand the most important issues
identified in specific school communities. 

1, a, 9, 4, _ Please refer to Appendix 1 for details. 
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This toolkit is organized in chapters regarding specific aspects of the Lemon Grove Safe Routes to School

Program. These chapters include an overview of how to start, restart, or continue a SRTS project. 

The National Center for Safe Routes to School identifies the following steps to create a Safe Routes to
School program: 

1. Bring together the right people
2. Hold a kick- off meeting
3. Gather information and identify issues
4. Identify solutions
5. Make a plan ( See Five E' s example in Appendix 2) 
6. Fund the plan
7. Act on the plan
8. Evaluate, make improvement and keep moving

To learn more details about these steps please see Appendix 2. 

SUSTAINING A SRTS PROJECT

During the Lemon Grove Walk and Rolls program ( 2013- 2015), all
project schools went through the eight step process described above. 
During the development of the SRTS activities, different challenges

arose at each project school. Regardless of the challenges, each school
program identified opportunities to address the schools specific issues. 

It is important to develop the SRTS program with the schools specific
needs in mind. 

How to Use 'T ii ' Tlkit: Chart

1, on the following page showsa list of common community issues and a list of SRTS strategies which address
the corresponding issue. Identify the issue and strategy you would like to approach and learn more about
them in Chapters 2-7. Chapters

2-7 describe in detail these specific strategies and include relevant recommendations and resources

that help develop and adapt a strategy to each school's needs. These strategies and recommendations

will help foster an environmentof increased safety for pedestrians and cyclists and can be
adopted as standalone projects for each site. Interest and opportunity arise and are most effective when strategies
to increase walking and biking are implemented in a holistic way. The

Appendix includes additional resources and funding sources available to complement the strategies and
recommendations included in this document. 
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This section provides educational resources to be implemented in the community of Lemon Grove. The
recommendations aim to teach students, parents, and neighbors safe pedestrian, bicyclist, and driver
behavior to increases safety within the school zone and surrounding neighborhoods. These
recommendations are meant to act as a reference for educational strategies and are best implemented

simultaneously to increase effectiveness. There is a vast amount of curricula that can integrate topics
such as health, environment, and transportation into school' s daily activities. 

PEDESTRIAN AND BICYCLE SAFETY EDUCATION CURRICULUM

There are several academic curricula focusing on walking and biking to school that link the following
activities to specific academic subjects like Math, English, Science, Geography, among others. 

i
Appendix

The State of Washington Office

Public Education' s Safe Routes to School

Pedestrian Safety Education Program

The National Highway Traffic Safety Administration

Child Pedestrian Safety

odditio. . 

Image: II including webinars. 
Charlottesville, VA provided by Alia Anderson Y

All project schools were exposed to pedestrian and bicycling education outside the classroom. Upon
completion of the Lemon Grove Walks & Rolls to School program, we recommend the LGSD continues

pursuing pedestrian and bicycle education among the school community, especially if it is targeted to
classroom activities. For example, middle school students from the Lemon Grove Academy Middle School
LGA) learned about the built environment in their health class and created a presentation of infrastructure

needs around the schools which was presented to City of Lemon Grove staff members. As a result of the
students' work, the identified issues are presently being addressed by the City of Lemon Grove. 

Recommendations: 

Parents and other stakeholders: 

Express your interest to the school principal, the Lemon Grove School District ( LGSD) Superintendent' s
office and the Lemon Grove School Board. 

Attend a school board meeting to request the incorporation of pedestrian and bicycle education into the
student' s academic curriculum. ( See Empowerment chapter to learn the best ways to approach decision

makers). 

School - based recommendations: 

Read resource section of this toolkit and, if appropriate, incorporate the best practices to LGSD academic
curriculum. 

Read the funding appendix to find opportunities to help fund the incorporation of a pedestrian and bicycle
safety curriculum in your school. 
Engage middle school students in academic activities related to safety and engage them in the decision - 

making process. Use the LGA model. 
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PEDESTRIAN AND BICYCLE SAFETY EDUCATION ACTIVITIES

Schools could provide pedestrian and bicycle safety courses to educate children on safe pedestrian
behavior, how to cross the street, how to safely inspect and ride a bicycle, and the rules of the road for
both pedestrians and bicyclists. Trainings include the benefits of biking and walking, while integrating
them to school' s daily activities and specific academic subjects such as physical education. 

Appendix 3 — Education, include: 

Information about organizations that provide in - person
bicycle and pedestrian training

Online and interactive resources that could be used

inside and outside the classroom to compliment

Physical Education classes

All SRTS project schools have been invited to participate in pedestrian and bicycle education activities
Pedestrian Safety Trainings, Bike Rodeos, Neighborhood Rides, and Kids Rides) where hundreds of

students have benefited. Students who have been trained in pedestrian and bicycle safety programs
greatly improve their knowledge and skills, as a result, greatly improve the safety around schools. 

Recommendations - 

School -Based Recommendations: 

Parents and stakeholders: 

Express your interest to your school principal and to the
LGSD superintendent' s office

Make the toolkit available to the School District Wellness

Committee, individual schools, parents, PTA, ELAC, and

School Site Council to promote and gain support. 

Communicate with other parents and attend a school
board meeting together to request the incorporation of
pedestrian and bicycle education into the student
academic curriculum. 

LGSD could continue implementing these education activities
as part of the Physical Education curriculum or as an

extracurricular activity. 

Engage afterschool program to hold pedestrian and bicycle
education activities. 

If the Lemon Grove School District and individual Schools do

not have the human resources available to facilitate these

activities, engage third parties ( for example, Circulate San
Diego, San Diego County Bicycle Coalition, or the Sheriff' s
department,) to facilitate them. 
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Assemblies are a perfect way to present information to a target audience and are a great way to bring
pedestrian and bicycle safety awareness in an energetic atmosphere. Assemblies could be targeted to
only students, or parents could also be invited. 

Appendix 3 — Education, includes: 

Links to online resources from organizations and the

Lemon Grove Sheriffs department

Pedestrian Safety Education toolkit

The main topic of the assembly could be safety, but also could be connected to a larger celebration like
a Safety Patrol or Crossing Guard Recognition, Bike to School Day in May or International Walk to School
Day in October. Assemblies are good venues to present safety information as well as school district
policies and procedures. During assemblies, a parent, teacher, or a school administrator could present
information or could invite a third party such as a nonprofit organization, the police department, or
school district staff, to make a presentation. 

Recommendations: 

Parents and stakeholders: 

Express interest to your school principal, the LGSD superintendent' s office and the school board. 

Express your concerns to PTAs, School Site Councils and school administrators who are aware of the
events at individual schools. 

Communicate with other parents and attend a school board meeting together to request the
incorporation of pedestrian and bicycle safety into assemblies and special events either at the school level
or at the district level. 

Research how other school districts incorporate safety information into their daily activities. 

Parent participation and commitment might be required if requests are heeded. 

School Based Recommendations: 

Hold safety assemblies or incorporate this topic into another school -wide event such as Fall Festivals, 
Spring Festivals, Talent Shows, etc. 

Give individual schools the autonomy to decide how to present safety information. 

School District ( Decision Maker) and individual Schools can facilitate these activities or involve other third

parties such as Circulate San Diego, San Diego County Bicycle Coalition, Lemon Grove Sheriff' s
Department, or others to present the material. 
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Schools can engage students, after school programs and/ or parent volunteers to work either inside or

outside the classroom to create awareness and education on a neighborhood or community -wide level. 

Volunteers can develop safety slogans, activities and art while learning about best practices regarding
active transportation ( pedestrian safety, bicycle safety, etc). 

The following are activities that could complement the campaign: 
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The concept of the Pace Car Program is simple. Individuals pledge to drive courteously and obey the

speed limit on local roadways. Residents participating in the Pace Car Program, sign a pledge to drive
responsibly and receive a free bumper sticker or window cling that designates the driver as a Pace Car

Program participant. As participation in the program increases, the shift to safer driving behaviors
becomes evident. 

The purpose of the Pace Car program is to have residents take responsibility for the impact of their own
driving by setting the " pace" for safer streets in school areas. Success relies upon the support and
participation of the community. 

Recommendations - 

Parents and stakeholders: 

Read Appendix Education and engage a group of concerned parent volunteers to gain support. 

Express your interest in reducing speeding around your school to the school principal, the SYSD
superintendent' s office and school board. 

Communicate with other parents and attend a school board meeting together to request the support of the
school district to start this program at your school or even the district level. 

If this activity requires funding, read the funding appendix to learn about potential funding sources. 

School Based Recommendations: 

It is recommended that schools with wide streets such as San Altos Elementary implement a campaign to
decrease speeding in school zones. 

The resources section provides detailed information about addressing speeding in school zones. 



15 - Lemon Grove Kids Walk & Roll to School

Signs are an effective way to reach the community. Signs can be bought, created by adults and/ or
children. 

Appendix 3 — Education, includes: 

Example of Signs

Key safety messages

Art created in the classroom or an afterschool program is the perfect opportunity for children to learn
about safety practices while expressing their creativity. Their artwork can then be used as signs or
banners as part of a community -wide safety campaign. Signs' messages should express the focus of the
campaign/ activity. For example, Walk to School Day signs should encourage more walking, a safety
campaign message should express the need for safety, safety tips, etc. 

Parents and other stakeholders: 

Approach school PTAs, local planning

groups and other neighborhood groups
to promote the idea and gain support

for a safety campaign by using signs
around your school, the community or
any other strategic location. 
Express your interest to your school

principal, the SYSD superintendent' s
office and the school board. 

School Based Recommendations: 

The Lemon Grove School District or individual

schools could hold a contest to increase student safety
awareness. Student -created signs and posters could

be placed in school zones to create heightened safety
awareness. 

Parents, individual schools and The Lemon Grove

School District could to promote a community- wide
campaign where the business district, the community

and the local jurisdiction participate in different
aspects of a campaign. 

The resources section provides additional ideas for

community safety awareness campaigns. 
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material and messages could be shared in many forms and mediums such as flyers, bookmarks, 

school, school district websites, social media, newsletters, and school district policies. Bajala

Velocidado
1311

Dia +
Caminar San

Miguel Appendix

3 - Education includes: Safety

Tips Spanish

and English Material Links

to Videos and Online Resources The

production of specific educational materials in different media could help promote safety around school
before, after and during school hours. Some specifics include: school policies and procedures such
as drop- off and pick up and bicycling to school on an easy to reference bookmark. General information, 
such as the benefits of walking and biking or tips to reduce the chance of an accident, could be
posted on an individual school's Facebook page. Parents

and stakeholders: Approach

your school principal to bring up ideas about specific safety messaging for a safety campaign Communicate

with other parents and attenda school board meeting together to request the support of the school
district to start this program at your school or even the district level. School

Based Recommendations: Students

and teachers could design flyers, brochures, 

bookmarks or buttons with specific safety

messaging in English and Spanish and distribute

information to the school community,: Students
and teachers could create social media

campaigns around specific safety messaging
School

District could create flyers or social media

safety messaging and distribute bilingual information
throughout the district
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This section provides recommendations and resources that can be implemented at the school district

and school site level that promote and encourage students to be physically active and walk, bike or

skate to school. SRTS Encouragement activities focus on behavior changes and consistency; a student
doesn' t have to be the best athlete or the fastest runner to participate in the program or even to win
encouragement items. The following recommendations are examples of various strategies that engage
students and families in the Safe Routes to School initiative. It is recommended to implement more than

one activity at the same time to increase effectiveness of the program. 

NATIONAL BIKE TO SCHOOL DAY

Held annually as a part of Bike Month Celebrations in May, National Bike to school day is a good way to
encourage school communities to take part in a national movement where people ride their bike to and
from school. 

Students from the lemon Grove Community

Seat their newly learned bicycle skills into

practice at fount Vernon .School. 

Appendix 4 — Encouragement - includes: 

Information from organizations relevant to National Bike to

School Day ( Date, Ideas, Tips, etc) 

Links to resources ( including funding resources) that could

be used to compliment National Bike to School Day. 

National Bike to School Day participants can earn encouragement items or participate in a raffle for a
larger prize, such as a bicycle. ( See funding chapter and appendix 4 for more info). Schools could

combine this activity with bicycle safety courses ( also known as bike rodeos) to educate children and
adults on safe bicycle riding. 

Recoinimendations- 

Parents and stakeholders: 

If interested in celebrating National Bike to School Day and don' t know where to start, please read this
section' s appendix and the General Recommendations Appendix to help plan your event. 
Engage students already biking and skating to school. Start with meeting students at the school' s bike rack. 

Identify which parents are already biking with their children to school. Engage them about the routes they
use, the general issues they face, and their interest in a bicycle encouragement campaign at the school. 

School Based Recommendations: 

National Bike to School Day is a good way to include bicycle education in schools' activities. This could be
achieved either inside or outside the classroom, facilitated by school staff, the police department and/ or
nonprofit organizations that could provide bicycle education to students and parents. 
In 2014- 2015 dozens of Lemon Grove students received bicycle education through bicycle rodeos and

community rides. 

The LGSD could adopt National Bike to School Day as an official district -wide activity to promote every year, 
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INTERNATIONAL WALK TO SCHOOL DAY

International Walk to School Day ( W2SD) is held annually in October ( Walktober). This is a celebration

where millions of people around the world walk to school to create awareness of the need for safe
pedestrian -friendly communities, and to promote healthier habits and environmental conservation
among all students. 

Walk to Schaal Day Celebration at

Mt„ Vernon rlernentaryr

Appendix 4 — Encouragement, include links to: 

Online Resources on how to organize an

International Walk to School Day

Ideas that compliment W2SD events

Links to organizations providing funding resources
for W2SD events. 

International W2SD activities vary from school to school, state to state, and country to country and each
school should feel free to determine their own level of participation. For example, in the last 3 years, 
schools in San Ysidro have incorporated W2SD into Red Ribbon activities under the slogan " Walk to

School Away From Drugs" at the end of October. 

Recommendations: 

Parents and Stakeholders: 

Engage as many parents and volunteers as possible. Volunteers do not need to spend much time on this

activity, but it is important to have enough adults to supervise children walking to school. 
Mount Vernon, LGA, San Altos, and San Miguel School' s parent volunteers have been very involved in walking
activities. It is recommended that these school volunteers continue their regular walking programs and

conduct a special event during W2SD in October. 
If no one at your school has experience coordinating these types of activities, reach out to SRTS parent
volunteers at San Miguel, San Altos, orLGA and ask for guidance. 

Read the funding opportunities and the general recommendations appendices to help organize your event. 

Request that the LGSD adopt International Walk to School Day as an official annual activity to promote and

include in the school calendar. 

School based recommendations: 

All LGSD schools have participated in International Walk to School Day ( W2SD) celebration activities. It is
recommended that all schools continue organizing and implementing this activity. 

Start planning the program as soon as the school year starts and make it an official school - sanctioned event. 

School District and/ or individual schools should engage the noon duty supervisors, PTA' s, SRTS coalitions, 

principals and other interested parties at every school to create a stronger sense of cohesion between

different players working on safety. 

Other Recommendations

Identify and document the pedestrian and bicycle issues and opportunities around your school. Document

the number of students walking to school. Share this information with the city. A large amount of students

walking and/ or multiple infrastructure deficiencies could help increase infrastructure funding in your school
community. 
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WALK/ BIKE TO SCHOOL GROUPS AND ACTIVITIES

Walk and Bike Groups can take many forms and have multiple names. Some examples are: Walking
School Buses, Walk on Wednesdays, Bicycle Trains, Walk & Roll to School Days and Park and Walks. The

concept is generally the same for each group. Parent volunteers meet students at designated stops

along a predetermined route and accompany them on their way to school. This significantly helps with
safety around schools, encourages community building and physical activity. 

Appendix 4 — Encouragement - includes: 

Online resources and material ( guidelines, forms, etc). 

Pedestrian Safety Education information and resources, 

Examples of W2SD in other cities and Schools. 

Walk and bike groups could be formed to help organize an event such as International Walk or Bike to

School Day, or can form as a result of the momentum generated from these events. Groups could be

formal or informal, lead by the school or by parent volunteers. It is recommended to read as many
resources as possible to learn best practices from other communities. Appendix 4 provides resources
for potential walk and bike groups. 
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Example of a mi alking school uses

Walking School Buses

This could be as informal as a few families taking turns
supervising a group of their children walking to school, or
as formal as a structured group of trained volunteers
creating a schedule, a route with meeting points, and a
timetable. 

Walking school buses vary depending on volunteer

availability. Some could run Monday to Friday and others
could be just one day a week. 

A Walking School Bus is based on trust. Volunteers should be patient, know the children and their
parents, and enjoy sharing their time with children. The resource section contains information about

starting, implementing and sustaining a Walking School Bus. 

Bicycle Trains

Bicycle Trains follow the same concept as walking
school buses, but instead of walking to school as a
group, adults and children travel on bicycles. This

activity is best suited for older elementary and
middle school students. Adult supervision is always

suggested; the NCSRTS recommends one adult for

every three to six children. The resource section

includes more information about Bicycle Trains. 

Lemon Grove student's

participating in as fade^ train during

ra bicyclecle education event. 
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Park and Walks are an ideal option for parents who, for

any reason, have to drive their children to school. They
increase safety and decrease traffic congestion in school
zones. 

Park and Walk activities could be started by a group of

parents who meet in a location and walk together to
school. Parents can organize with each other and decide

which day will be their turn to walk the group to school. 
This allows parents to avoid traffic and save time. 

During W2SD celebrations at Mount Vernon, Lemon Grove Senior Center serves as as park and walk location.. 

Many parents drove to the park and walked to .school. According to noon duty. supervisors ( crossing guards), 

traffic congestion in front of the .school was significantly reduced on this day. 

Recommendations: 

Parents and stakeholders: 

To learn more about the Walk/ Bike to School Groups and Activities, please read Appendix 4. 

Invite your friends to participate; this is a great way to spend time with them. 
Engage other parents; volunteers build excitement and momentum for the project among other parents. 

School Based Recommendations: 

All schools involved in the project have organized encouragement activities. School administration should
encourage the continuation of these activities when the LG SRTS project is over. 

Mount Vernon and San Miguel Elementary are located in close proximity to parks. These are perfect

opportunities to start park and walk groups. 
School District and individual school administrations should support and provide resources to current SRTS

volunteers. 

School District and/ or individual schools should engage the noon duty supervisor coordinator PTA' s, SRTS

coalitions, principals and other interested parties at every school to create a stronger sense of cohesion

between different players working on safety. 

Encourage middle school students who are currently walking or biking on their own to begin to walk and/ or

bike in groups. This prevents bullying, and increases visibility and safety. 
Please consult the suggested route maps in the Engineering Section of this document. Circulate San Diego

developed these maps with community input. They could be used as a resource to learn which streets are

most commonly used and to determine specific walking/ biking routes in school zones. 

Other Recommendations

Document the number of students walking to school. A large amount of students walking to school shows

the demand for pedestrian infrastructure around the school and can help increase the chances for
increased infrastructure funding. 

Monterey Heights lack a core group of volunteers to support a walking and biking program. LGA is
physically located within a community that includes adequate infrastructure and amenities such as
buffered sidewalks and bicycle lanes. People in these school communities could greatly benefit from active
transportation. 



22 - Lemon Grove Kids Walk & Roll to School

SIRTS CONTESTS

SRTS contests encourage student creativity and spark interest in SRTS programs. Contests can take many
different forms and can be customized to fit schools' needs. 

Some examples include: 

Frequent Walker Card Program

Walking/ Mileage Club. 
Appendix 4 — Encouragement - includes: 

Online resources. 

Tracking the Distance Contest - Suggestions on how to organize contests

Other key points and tips about SRTS Contests

In addition to the above, the following activities could compliment an encouragement campaign: 
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Photo from National Center for
Safe Routes to School

This could be a classroom or a school -wide contest that promotes
teamwork and can be linked to one or more academic coursework

like geography and math. Children keep track of the number of
miles they travel while walking, biking, taking the bus or carpooling
to school. They then add up the number of miles collectively
traveled, as a class, a school, or even a district, until they reach a
specific distance. This could be the distance to cross the United

States, or the distance to reach the peak of Mount Everest. 

Walk and Bike Across America, Climbing Everest and the Golden Sneaker Award are different examples of

tracking distance contests. They are great opportunities for students to see just how far they can get by
consistently walking and biking. Refer to the resource section for more information about this activity. 
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Frequent Walker contest winner

at San Miguel Elementary., This

is a contest that requires students to keep track of the number of
times they walk, bike, carpool, or ride the bus to and from school
while accumulating points. Every time a student accumulates
a certain amount of points, they receive encouragement
items and enter their name into a raffle to win valuable

prizes. Volunteers

can track each student individually, or teachers can track

the entire class. This could be measured weekly or monthly and
classrooms could even compete with each other. The winning classroom
could receive school -sponsored prizes such as extra time for
recess. 
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The following is a small list of possible contests and activities that any student can participate in: 

Poster contest that promotes what students have
learned about pedestrian/ bike safety or why a
student walks/ bikes to school

Logo design contest

Skateboard contest

The above activities are meant to engage kids not able to

walk or roll to school for reasons outside of their control. 

They could have an artistic component, or could include
physical activity such as a skateboard contest or a before
or after school walking club. 

r rym1. 0m'' xuw, mr,i , Please

refer to the resource section to learn more about these and other possible activities. RecommeindaUons- 

Parents

and stakeholders: Incentive

items either need to be donated or bought. Please refer to the funding section for potential funding

sources if you are unable to get donations. Engage
with your child's teacher to gain support for the program. Please
refer to the appendix Enc 5. for possibilities of different encouragement activities Engage

other parents; volunteers build excitement and momentum for the project among other parents. 

Refer

to this chapter's resource sections for more information. School

Based Recommendations: Incorporate

more activities and contests to engage students unable to participate in the walk to school activities

at Mount Vernon, San Altos, LGA, and San Miguel Elementary Schools. This would create a more

holistic approach to the SRTS program. School
District and individual school administrations should engage the extended education program to
incorporate SRTS activities in their curriculum San

Altos, San Miguel, LGA, and Mount Vernon currently have a mileage club before school. It is recommended

to continue this activity. Schools

who previously implementeda walking/ running program are encouraged to restart them. School

communities who do not have experience with this kind of activity are encouraged to refer to the

resource section or to talk with the mileage program leader at the school for guidance. Refer

to this chapter's resource sections for more information. 
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This section provides recommendations on enforcement activities that can be implemented at the city- 
wide, school district and school site level. These suggestions can help improve and encourage safe

pedestrian, cyclist and driver behavior and help provide a safer environment for students who walk, bike
or skate to school. This section looks at enforcement in a holistic way that includes strategies that could
be implemented not only by police officers, but also by school staff, volunteers and even students. 
These recommendations are meant to act as a reference to enforce safety throughout the city, 

specifically in school zones and suggested routes to school. 

LAW ENFORCEMENT OPERATIONS

The Lemon Grove Sheriff' s Department is the agency in charge of enforcement operations in the Lemon
Grove Community. They can provide enforcement and education to students and the school community, 

Appendix 5 —Enforcement, includes: 

Online links to the Lemon Grove Sheriffs Department

Links to enforcement related resources

Officers helping students walk

safelv to school. 

The Sheriffs' Department can provide assistance in curbing speeding, drivers not yielding to pedestrians, 
preventing student jaywalking, and adherence to school pick- up and drop- off procedures. 

Recommendations: 

School - based recommendations: 

The Lemon Grove Sheriffs Department has two officers who cover the entire City of Lemon Grove. As a

result, Sheriff' s presence around every single school during drop off and pick up times is very unlikely. Key

school personnel such as Noon Duty Supervisors, Safety Coordinators, Principal or others can assume
enforcement duties to adhere to LGSD- related school traffic safety. 

Recommendations to LGSD: 

Refer to the funding section for possible opportunities to help fund further engagement with the Lemon
Grove Sheriff' s Department. 

Maintain good communication with the Lemon Grove Sheriff' s Department. This is essential to approach
the issues specific to each school. 

Due to the potential of LGSD staff turnover, it is recommended that all schools keep a regularly updated
record of their officers and direct supervisors names, work schedules and direct phone numbers. 
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Adult school crossing guards/ noon duty supervisors can be a major asset in promoting safety within the
school zone, specifically at school crossings. They help to ensure that students cross safety. In Lemon
Grove, the adult school crossing guard program is coordinated through the noon duty supervisor, but
can also be put into practice through parent volunteers. 

Appendix 5 — Enforcement, includes: 

Online links to school crossing guard trainings. 

Links to enforcement related resources

Crossing guard at Lemon

Grove Academy

Departments at the city and the school district determine Crossing Guard locations through a

comprehensive review of specific safety factors. Due to incurred safety benefits, Crossing Guard
placement is subject to review by staff if other locations are deemed more feasible. 

Parents and Stakeholders: 

If you are a parent concerned about safety, refer to the Enforcement Appendix of this toolkit to learn about
different volunteer programs such as WATCH DOGS, Operation Safe Passage or even Neighborhood Watch
programs. 

If you identify issues with the way current guards manage traffic in a specific school site, make sure to
contact the corresponding school and the Lemon Grove School District. 

School - Based Recommendations: 

Train your school crossing guards (noon -duty supervisors) every year if possible. Refer to the Enforcement
Appendix of this toolkit for crossing guard training resources. 

Noon duty supervisors' coordinator should be involved in SRTS encouragement activities in order to increase

awareness and collaboration between SRTS volunteers and noon duty supervisors. 

LGSD to should continue supporting enforcement activities and engage parent volunteers to support noon
duty supervisors. Refer to the Enforcement Appendix of this toolkit and find resources for volunteer

programs that could support Crossing Guard activities such as WATCH DOGS, Operation Safe Passage or

even Neighborhood Watch programs. 

Refer to the funding section of this toolkit for potential funding sources to help improve the crossing guard
program at LGSD. 

Recommendations to LGSD: 

Adopt a school district policy that indicates specifics such as curriculum and training frequency and other
related to the training of crossing guards. 
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Student Safety Patrols assist with pick- up and drop- off
procedures and crossing families. Safety patrol helps
create an atmosphere of safety in school zones and a
more efficient traffic flow. 

Appendix 5 — Enforcement - includes: 

Links to Safety Patrol Trainings. 

Safety Patrol important information ( liability, how to

start a program, etc.) 

The Student Safety Patrol offers a wide variety of benefits. They contribute to a safer school
environment and students who participate learn traffic safety and leadership skills that will last with
them for many years to come. 

Recommendations: 

School Based Recommendations: 

Mount Vernon, San Miguel, LGA Academy, San Altos and Monterey Heights Elementary are schools

in Lemon Grove with a safety patrol program and high traffic concerns. It is recommended that the
district' s Safety Committee update or review the needs of each school. Some schools can decrease
traffic issues with the implementation of additional Traffic Safety Assistants. 

Schools who do not have an existing Student Safety Patrol may work with the school district to find

appropriate ways to establish a program and educate students to assist with crossing students at
arrival and departure times. 

District -wide Recommendations: 

The main goal of Safety Patrol is to maintain students' safety. It is recommended that the district' s

Safety Committee updates its policies and materials to include language that helps establish

implement school safety patrol in as many schools as possible. 
LGSD should coordinate with SDPD to review the needs and requirements for establishing a safety

patrol at every school. 

If any physical/ infrastructure constraint or street configuration prevents the approval of a safety
patrol at any of the schools, the district can contact the City of Lemon Grove Engineering Division to
overcome these issues. Please refer to the Engineering section of this toolkit. 

Other suggestions: 

The extended education program, managed by the LGSD, supervises students before schools starts
and after school ends. Explore the possibility of creating a safety patrol supported by existing

programs. 

Schools that already have noon duty supervisors, volunteer teachers, and parent volunteers could

work with the noon duty supervisor to run the program at the time deemed most by the school. 
This could be either before school, during lunch time, or after school hours. 
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EINIFOIRCEMIENT CAMPAIGN

An enforcement campaign can highlight multiple safety concerns. For example: traffic safety, crime, etc. 
Engaging different stakeholders can increase the opportunity to approach the many angles of safety. 
The following are some of the potential partners that can help increase safety around the school
community. 

Senior Volunteers

Students

Adults

School Neighborhood

Watch DOGS ( Dads of Great Students) 

Appendix 5 — Enforcement - includes: 

Online resources. 

Details on different kinds of programs

An enforcement campaign focuses on changing driver, pedestrian and community behavior and can
range from messages on a poster to a group of organized volunteers. The following are some examples
of the activities that involve volunteers through an enforcement campaign. 

P 1I 1i I 1

Many parents are already volunteering in school offices and inside classrooms; engage these already
active parents in your program by inviting them to participate for 20 minutes. Organized groups of
parent volunteers can be trained by the local police department on rules and operating procedures and
help implement programs. 

There are many ways in which adults volunteer can help with enforcement activities. Sometimes just
having an organized group of parents standing around the school perimeter, otherwise known as eyes
on the street, helps create a safer neighborhood. There are different models of activities already
happening around the U. S., some include: 

Parent volunteers doing encouragement aactiviticrs can

also support enffircement stroteagies by bringing eyes

on the .street. ( Son Altos Flernentaary School) 

Watch DOGS ( Dads of Great Students) 

Safe Passages

Parent Volunteers

Parent Patrol

Neighborhood Watch



29 - Lemon Grove Kids Walk & Roll to School

lord rc v  « rr xr rl a Ir r II orri Ivor varil mi + n rill mu ri ri um 1  « rfr rrrfrfrrr « rrrr aaarrfrf « I I  I

II1  I 1III ))I ( 1 1.... l II. 1 1... J/ UTAlY, U11 0 ICI... III,, I/RII J/ p///U/HNI/// FfU1WY YI JJNI V/ 1W11J1WYlYJIIY, I.... 1 JJ1J11 JIJIIlIlJIJ/IJIIJIJ/I IIYCIIY llIIYIC C 1J11J1111 1.11ryI I.I Ill, ll l I1+I jljrjljr(IQ IQIQII  IIIgNIlrryrrplrl«
IrI I

II1II IIII J11)/ Nurpr Ij II I, IIIlUIUIIIII, I
Volunteer senior patrols can help with the flow of traffic during

pick- up and drop- off in front of schools and provide invaluable
eyes on the street to ensure greater safety for students walking
and biking to school. They can also support encouragement
activities such as Walk to School Days and Walking School
Buses. 

Retired Senior Volunteer Patrol Officer

leading a Walking School Bus. 

There are many benefits to senior volunteers. For example, 
they have flexible schedules, are respected by the community, 
and many have direct contact with the police department
through the Retired Senior Volunteer Patrol program. 

Retired Volunteer senior patrol of at

Monterey sleights Elementary School. 

Below is a list of activities that could be included as part of an enforcement volunteer program: 

Door Openers

Door openers help to speed up drop- off and pick- up time, reduce
idling time, and reduce traffic congestion in the school zone. 
Parent volunteers, school staff, safety patrol or older students can
help students exit and enter motor vehicles by opening curb -side
doors for students in the drop- off and pick- up zones. This activity
helps to reduce the need for parents to exit their vehicles, and
reduces the risk of students running unaccompanied into traffic. 

Safety Messages

Safety messages are a great way to share information

about positive behavior with the school community. 

Messages can be delivered in many ways: 

Sign on front yards
Sign on school fences, 

People holding signs
On the Internet: 

o School District website

o School websites

o Social media campaigns

The beginning of the school year is always a good time to share appropriate procedures ( drop- off, pick
up, parking procedures, park and walk sites, etc) with parents and students. 
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Parents and other stakeholders: 

If you are a parent interested in safety, contact the school. There may be other parents with the same
concerns. Together with other parents you could start a safety campaign. 

Many times some activities need some funding. Contact your school PTA, your school administrator or engage
local business and organizations for collaboration. Remember many others also want more eyes on the street
and safer streets. 

Talk with your student' s teacher to get support. 

School -Based Recommendations: 

Some of these activities might require some level of funding. Refer to the funding section to learn about
potential funding opportunities. 

Engage the local enforcement agency. They can provide additional resources and guidelines to better
implement your activity. 

It is always a good idea to learn about and include SYSD policies in your activity in order to justify your
requests and educate the school community about procedures and expectations. 

Engage senior volunteers

o The City of Lemon Grove Sheriff' s Department promotes and administers a Retired Senior Volunteer
Patrol. This group of volunteers could be a great safety asset around schools. Other municipalities utilize
the Retired Senior Volunteer Patrol to help with the flow of traffic during pick- up and drop off. They are
also very helpful during special events such as International Walk to School day and Bike to School day. 

o School resource officers, the SRTS Coalition and school administrators can provide simple pedestrian and
bicycle safety messages to be delivered to students during morning or afternoon announcements. Safety
messages could be delivered in the form of flyers, all school announcements, all -call phone blasts, signs
and posters could be placed around schools to create a greater awareness. 

Parents, Individual schools and the School District could collaborate to promote a community -wide campaign
where business, community and the local jurisdiction participate in different aspects of a safety campaign. The
Resource page shows additional ideas for community outreach. 

It is recommended that schools with front or adjacent wide streets such as San Altos and Monterey Heights
implement an enforcement campaign that might address the issue of speeding cars, and Lemon Grove
Academy implement an enforcement campaign addressing jaywalking. 

Lemon Grove School District: 

For any activity, it is recommended to identify a parent volunteer ( parent champion) or hire staff who could
act as a volunteer coordinator. 

Search for funding to hire a SRTS coordinator at the district who could coordinate safety campaigns and be the
point of contact with parents, volunteers, police department and any other stakeholder in regards to safety
awareness. 

o Refer to the funding section of this toolkit to identify potential funding sources. 
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Engineering
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Infrastructure is a great deal when talking about safe routes to school. This section provides
recommendations on engineering strategies that can be implemented at the city- wide, school district
and school site level that enhance and improve the pedestrian and bicycle environment for students
who walk, bike or skate to school. Engineering/ infrastructure improvements can be divided in two, short
term and longterm improvements. 

Short Term Suggested Improvements

Short- term improvements are considered less costly and able to implement within the city' s current
budget capacity. Potential short-term recommendations include: 

Marking crosswalks at unmarked
intersections

Converting standard parallel - line crosswalk
markings to ladder style

Lane striping

Tree trimming
Signage

Red curbs

Pavement markings

Portable signs

Long- term improvements are those that are more costly and will be implemented when funding
becomes available. Projects that will require grant funding and/ or a design phase to implement are
classified as long- term suggested improvements. These following long-term suggested improvements
could potentially include: 

ADA pedestrian ramps

Complete sidewalk networks

Buffered Class II Bike Lanes

Traffic Calming Improvements
Pedestrian enhancements such as curb

extensions and bulb -outs

The followings are strategies or recommendations to

help solve/ improve issues related to infrastructure

and engineering issues: 
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Public agencies must take care of public infrastructure, whether it is a sidewalk, traffic light, lighting, or

drainage. Many times the lack of staff or funding does not allow the city to record or to be aware of
every single issue. As community members, we can support the city by reporting concerns, making them
aware of the issues. The clearer we are, the easier it will be for the appropriate entity to understand and
approach the issue. 

Appendix Eng 1 includes: 

Deficiency Reports for each Lemon Grove School District
school. 

Important forms and documenting tools. 

This section presents strategies on how to document
issues and select the most important ones. 

These are written documents where the final product describes and prioritizes issues identified by a
group of participants. The reports could be used as a guide to request (the City, to the School, etc.) 
improvements and solutions around a specific area. 

The reports could be used by the local entity to
comply with potential community engagement
requirements imposed by certain grants increasing
the chances to get funding for specific infrastructure
needs or by the actual entity to be able to organize
the improvements needed within a specific

timeframe. 

Similar to the deficiency report, a deficiency map is a tool
where a group of participants could identify, describe, and
prioritize issues within the map boundary. 

Deficiency maps and deficiency reports could
complement each other to provide greater clarity in the
documentation process and both could be used as a
guide to request for improvements and solutions ( to the
City, to the School, etc) around a specific area and/ or
location. 
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A walk/ bike audit is a strategy to physically assess the
infrastructure around a neighborhood or a specific area. People

performing the audit should physically walk the area to make the
assessment in terms of its walkability/ bikability. 

Ideally, a walk should include local residents, school staff, police
officers, traffic engineers and local elected officials to properly
discuss all the different perspectives about the issues identified. 

Remember to document everything found during the walk audit, take notes, picture, video and any
other tool that could help you record anything discussed or seen during this exercise. 
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A great way to document issues individually or during a walk audit is
through a WALKABILITY CHECKLIST. Some organizations, like Circulate San

Diego, have developed different kind of documents that provide a list of
things that people should include in order to properly document the
existing condition of street segments and intersections. 

An example of this kind of document can be downloaded at

W a° www. circu or jresourcesjabout- v r L1kin& MIr a illt checkhs1j

Recommendations: 

Parents and stakeholders: 

Engage community members ( friends, neighbors, school community, etc). Work together to identify the
issues around the school. 

Regardless of the documentation system you choose, once the identified issues are documented, contact
the City and give them a copy of your document. 

For more information on how to present the information to the City, please read the next section ( reporting
issues). If interested in ( pushing for an infrastructure change/ improvement) making a change in your
community, read the empowerment section of this toolkit to learn ways to approach your City staff, school
district, etc. 

School Based Recommendations: 

PTA, DELAC and/ or school administration should take the lead to conduct a walk and bike audit around the

school, take pictures, document and prioritize the issues around the school. 

Before requesting an infrastructure improvement, learn about engineering concepts such as traffic calming
strategies. 

District wide recommendations: 

School District should have a representation at the local planning group. 
School District should adopt a policy that encourages a yearly documentation of issues around school to
better approach any potential issues during the school calendar. 
District should buy supplies and materials to better facilitate walk audits such as yellow safety vests and
radar guns. 
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REPORTING ISSUES

Getting to school might involve the use of public and sometime private infrastructure. Most of the time
City, School District and any other entity/ owners are aware of the lack of or issues with current
infrastructure. Reporting issues to the appropriate/ corresponding entity is the first step to let them
know that the issue is affecting someone and that it needs to be fixed. 

Reporting issues could definitely be both an Engineering Strategy and an Empowerment Strategy. For
SRTS purposes, the following reporting tools will be included as part of the engineering strategies, while
the learning/ how to (process) will be part of the empowerment section. 

Conventional modes of requests include phone, written, personal and lately, online communications. 
Whichever means of request you choose it is important make sure to include key information that will
allow you to better present and to follow up with your issue. 

Parents and stakeholders: 

Gather a group of neighbors to create a coalition and monitor pedestrian and safety issues within your

community. Have them contact the City, and emphasize the safety concerns of the community members. 
Learn about engineering concepts such as traffic calming strategies. 
Read which are the duties or responsibilities of the division you are placing the order to make sure you
submitted the request to the appropriate department. 

Refer to Appendix 6, it includes your school missing infrastructure report to learn about issues already

reported by your school community. 
Read the Empowerment section to learn strategies about how to contact and how to stay in touch with

your City ( Councilmember( s), Specific City Department, Community Planning Group, Town Council, School
District and other decision makers and staff to ensure the problem is addressed. 

School Based Recommendations: 

Involve the school site council, they should constantly request improvements
Appropriate key staff ( School Principal, School Site Council, Superintendent, School Architect, etc) could

read the reports and present the findings to the local community planning group in order to request funding
for the needed infrastructure improvement priorities around specific school sites. 

Use the any of the documentation options to present appropriate findings to the appropriate City of Lemon
Grove Departments, Lemon Grove School District, individual schools, PTA' s, parent volunteers, School Site

Council or the School District Safety and Wellness Committees. 
District wide recommendations: 

School District should have a representative in the local planning group, Town Council, etc. will ensure

better understanding and participation in the decision making process at the City level. 
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Suggested Routs maps could simply include one or more routes, but can also incorporate many other
elements like level of use, current infrastructure, etc. These maps include routes identified by parents
and/ or the school community. The purpose of the map is to show which streets are most commonly
taken on the way to school. By making people more aware of which streets are more commonly used
the sense of safety among the community increases. 

One of the many benefits of creating these maps is that the city becomes aware of the level of use of
these streets and can focus on making improvements on those routes to increase safety. 
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Parents and stakeholders: 

Appendix 6- 1 and 6- 3— Engineering - include: 

Online resources to SRTS maps

The Lemon Grove SRTS — Parent Suggested Maps, 

In Lemon Grove, suggested route maps were created in a

collaborative process with the City of Lemon Grove and
the school community. Maps are/ have been distributed
to parents, teachers and administrators to encourage

students walking and biking to school on the parent
suggested routes. 

Get a copy of the parent suggested route map to learn which routes are most commonly taken and try to
use them. Creating demand on these streets and documenting this demand could help the City determine
priorities for improvements in these areas. 
Encouragement and Enforcement activities could support the use of these routes. Eyes on the streets and

the Walking School Bus could be activities easily adapted to the routes. 

Talk with your school' s administration and/ or the SYSD to potentially include crossing guards or eyes on
the street through portion of the route to encourage more walking. 
Engage the police by letting them know the routes people are using to get to school. 

School Based Recommendations: 

Support the distribution of these maps. 

Use the map to know where most of the school children are coming from and act appropriately. 
Maps should be presented to appropriate City Lemon Grove Departments, Local Community Planning
Group, Lemon Grove School District, individual schools, PTA' s, parent volunteers, School Site Council or the
School District Wellness Committee. 

District wide Recommendations: 

Advocate with the City and Police Department to focus their attention on these routes. 

If route runs through a commercial corridor, engage the corresponding business association. 
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The Student walkshop includes a combination of Engineering and Empowerment. The Walkshop
includes a traffic education component, a school walk audit, and an empowerment component where

middle school students learn about local government functions. Once students are familiar with the
three aspects of the project, they create a presentation and learn how to communicate with
government officials and decision makers. At the end of the project, they present their school
infrastructure issues to the City Council, the School Board, City Managers and/ or traffic engineers. 

Appendix 6 — Engineering - includes: 

An example of the report that includes issues and

requests presented by students

Recommendations: 

Parents and stakeholders: 

Talk with your middle school principal to get excitement about engaging students in the decision making
process, and to find an appropriate class to implement this activity ( health, government class, ASB, 

leadership, after school clubs, etc). 

School Based Recommendations: 

Middle schools principals could identify and recommend a class or teacher that could incorporate this

activity to the academic curriculum of the appropriate class. 
During a staff meeting, middle school principals could present this activity and engage teachers to

implement this activity in their class. 

District wide Recommendations: 

Incorporate this activity within an appropriate academic curriculum in order to keep requesting

improvement or reporting issues around the school. 

Read the resources section above they provide a great amount of valuable information. 
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This section provides recommendations on evaluation strategies that can be implemented at the city- 
wide, school district and school site level that assess mode share, school district policy and city
ordinances to evaluate the impacts on the use of active transportation. These recommendations are

meant to act as a reference for strategies to evaluate existing trends and future impacts from

implementing programmatic and infrastructure improvements. 

MODE SHARE EVALUATION

Regardless of the evaluation method that is chosen, questions are always part of the process. For the

Safe Routes to School project this is no exception. Safe Routes to School evaluation focuses on
identifying current students/ parents commuting preferences and may also ask for reasons and concerns
that affect their commuting preferences. Evaluation tools might include surveys and tallies to measure
the number of responses and results. 

After a Safe Routes to School project has been implemented it is important to continue administering
evaluation activities to keep track of any trends and approach the issues affecting the commuting
preference of each specific school community. 

The student travel tally is a suggested evaluation measure administered by the classroom teacher who asks
the students questions about how they arrived to school during sequential days of week. Students raise
their hands in response to specific questions, such as " Who rode their bike to school today? Who walked?" 
The form should be administered twice to acquire baseline data and evaluate programmatic impacts. 

Recommendations: 

Parents and other stakeholders: 

Together with the SRTS Coalition and the School Administration, implement the survey every year to

evaluate the way students arrive to and leave from school. 

School - based and LGSD recommendations: 

Use this information and do further research on where students are coming from to get useful data to

implement programs to increase safety around schools. 
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The survey is generally distributed to parents in their students' backpacks, through teachers, parent
volunteers or through an online survey. This survey should be administered to acquire baseline data and

evaluate programmatic impacts. 

ga W b

Details about using the National Center for Safe Routes

to School survey

National Center for Safe Routes to School Survey
sample copy and other examples. 

Details on benefits and purposes of an evaluation

The National Center for Safe Routes to School has developed a survey template that is commonly used, 
but other for profit companies and nonprofit organizations have developed alternative surveys. 

Whichever survey one chooses, make sure to use the same survey throughout the SRTS program to keep

consistency and to closely track any commuting changes or anomalies and measure program impact. 

There are several supplementary or replacement surveys available that approach specific data relevant

for a Safe Routes to School project, but the National Center for Safe Routes to School is the only survey
that offers free data analysis throughout the life of a SRTS project. 

lRecomme floi s: 

Parents and other stakeholders: 

Together with the SRTS Coalition and the School Administration, implement the survey every year to keep
track of the way students arrive to and leave from school. 

School -based recommendations: 

Engage the LGSD Community to implement the survey every year in order to measure commuting changes
in the school community and measure program impact. 
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This section aims to reduce the communication barriers between residents and local government
decision makers. It provides resources that can help residents understand the way government works
and key steps in order to participate in the decision making process. The resources included in the
empowerment section will empower residents to make changes in their community related specifically
related to policies or infrastructure. 

COMMUNITY SUPPORT

Whether it is a Safe Routes to School project or a wellness policy, the success of any program or policy is
based on the level of community support. Assuring that the community understands the purpose and
the benefits of Safe Routes to School Program in a comprehensive way will help to guarantee the
project' s sustainability. 
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Working as a team is a key strategy for change. You are not alone. Start sharing your concerns about
safety, traffic congestion, or whatever else most important to you, with your friends and the school

community. You will find that many other people share similar concerns. These people could become
the workforce that will help achieve a common goal — safer streets, and a more active and healthier

community. 

Parents and other stakeholders: 

Express your interest to the school principal, the Lemon Grove School District Superintendent' s office and
the Lemon Grove School Board. 

Attend a board meeting to request the incorporation of pedestrian and bicycle education into the academic
curriculum. 

School -based recommendations: 

Most of the schools have a group of volunteers already active in their community. If additional parents are
frustrated about safety, guide them to the parent volunteers and recruit them to help with SRTS. 
Refer to the funding appendix to find opportunities to fund the incorporation of a pedestrian and bicycle
safety curriculum in your school. 

Engage middle school students into academic activities related to safety and engage them in the decision - 
making process. You could use the Lemon Grove Academy Middle School model. 
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EMPOWERMENT

Lemon Grove Academy IMiddle School

Students presenting to the City of

Lemon Grove City Manager, and illubUc

Works Director

Recommendations: 

Parents and other stakeholders: 

Sometimes parent advocates become frustrated because
they feel city staff and elected officials do not respond to
their requests. This section explains the best ways to

approach conversations with elected officials. It also

specifies the roles that city departments are responsible

for, as well as elected officials' job descriptions. Residents
will better understand how to present concerns and the
best person to present them to. 

Appendix 8 — Empowerment - includes: 

Tips and strategies to approach city staff and decision
makers. 

Planning in the Community such as the General Plan, 
Specific Plans, and Safe Routes to School. 

Express your interest to the school principal, the Lemon Grove School District Superintendent' s office and
the Lemon Grove School Board. Attend a board meeting to request the incorporation of pedestrian and
bicycle education into the student' s academic curriculum. ( See Empowerment section to learn the best

ways to approach decision makers). 

Get involved in your community planning group or town council to work together for change and to request
funding for the needed infrastructure improvement priorities around specific school sites. 

School - based recommendations: 

Refer to the resource section of this toolkit and, if appropriate, incorporate the best practices to LGSD
academic curriculum. 

Read the funding source section to find possible opportunities to help fund the incorporation of a

pedestrian and bicycle safety curriculum. School Districts may decide to adopt the Safe Routes to School
board policy and administrative regulations as an implementation tool for a district -wide program. State
and federal grants are available for local support, school districts and city governments committed to
increasing the number of students who use active transportation. 
Engage middle school students into academic activities related to safety and engage them in the decision - 

making process. You could use the Lemon Grove Academy Middle School Model
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APPENDIX INTRODUCTION

1.- Active Transportation - 

According to the Center for Disease Control, Active Transportation is any self-propelled, human - 
powered mode of transportation, such as walking or bicycling. 

Physical inactivity is a major contributor to the steady rise in rates of obesity, diabetes, heart disease, 
stroke, and other chronic health conditions in the United States. Many Americans view walking and

bicycling within their communities as unsafe due to heavy traffic and a scarcity of sidewalks, crosswalks, 
and bicycle facilities. Improving these elements could encourage active transportation such as children
biking to school or employees walking to work. Safe and convenient opportunities for physically active
travel also expand access to transportation networks for people without cars, while also spurring
investment in infrastructure to increase the comfort of the on -road experience to improve the appeal of

active modes to all people. 

2.- SRTS Coalition — 

Safe Routes to School Coalitions are groups that bring together strategic partners at the local school
neighborhood level including the principal, PTA president, school nurse, school Wellness Council, safety
patrol, and teachers. This involvement of partners will help maintain the SRTS activities and sustain
increased levels of children walking and biking to school and beyond the conclusion of the grant period. 

The idea is that each school site will maintain the safe routes to school efforts developed and

established by the Lemon Grove Walks & Rolls to School Program to sustain children walking or biking
to school. School Coalitions will be educated on SRTS activities, which will allow them to continue the

project as a part of school culture. 

It is encouraged that partnerships are established or strengthened between the schools and local City
e. g. Public Works, Police Department, Community Development), County ( e. g. Health and Human

Services Agency) and local organizations ( e. g. Circulate San Diego, the San Diego County Bicycle
Coalition, ), parents and other stakeholders to continue providing resources to sustain the SRTS activities
that support children walking and biking to school. 

3. — Project Schools — 

Mount Vernon School

lemon Grove Academy

Monterey Heights Elementary School
San Altos Elementary School
San Miguel Elementary School
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4, Engagement and Empowerment — 

Engagement and Empowerment is the sixth " E" developed to complement the SRTS Five E' s framework. 

Engagement and Empowerment - to increase community and stakeholder participation and influence in
the decision -making process at city and school district levels. 

Introduction to Safe Routes to School

Additional Online Resources: 
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http: llguide.saferoutesinfo. org/ 

California State PTA- Safe Routes to School

j t?,. J , _ wal d,.w, . braµ iuu wrwpt r , u lg.. wuput t saw , rA



47 - Lemon Grove Kids Walk & Roll to School

Amr rPE N D I " zk( ;
0

d"' Z" I GET 1111 IING STA1RT1111:,,:,,:,.111D

1- Five E' s Program Implementation Plan

This Appendix Section includes a format used to create report for all the project schools. 
The reports are included at the end of the document. Each report recommends program for
implementation for each school based on input from the SRTS Coalition and the Five E' s Workshop
attendees( Five E' srefer to Education, Encouragement, Enforcement Engineering, Evaluation). 

General Steps to Create a SRTS Project

Online Resources: 

National Center for Safe Routes to School

http:// guide. saferoutesinfo. org/. 

http:// guide.saferoutesinfo. org/ pdf/ SRTS- Guide Steps. pdf

AdministrationNationalHighway Traffic Safety
Safe Routes to School

60mLymbno 1

For additional tips and tricks, visit the National Center for Safe Routes to School at

http:// guide. saferoutesinfo. org/ 



48 - Lemon Grove Kids Walk & Roll to School

Use the format below to help you identify activities that support children commuting to school safely. 
Litilice este formato para ident ftcar actividades que apoyan a IOS 17005 legar a la escuela seguros. 

TlI Document or Program Name

grim, 

Vision: Describe what goals you would you like to accomplish through your SRTS program. 
Vision Describa las metas que le gustarid lograr con el programa de SRTS. 

Use the table below to help you identify activities that will support the Five E' s of the SRTS Program. In each section, list
activities under each category on the right that can help support commuting to school safely. 
Utilice / a siguiente tabla para ayudarle a identillcor las actividades que opoyar6n las cinco E' s del Programa SRTS. En coda

secci6n, liste las actividades bojo coda categoric a la derecha que opoya a llegar a la escuela con seguridad. 

ActivitieslActividades

Students/ ( include all activities that might help educate students) 

Estudiantes: ( incluya todas las actividades que crew puedan educar a los estudiontes) 

Education/ 
Parents/ ( include all activities that might help educate parents) 

Educacio' n
Padres de Famiiia: ( incluya todas las actividades que crew puedan educar a los padres defamilia) 

Neighborhood and Driver/ ( include all activities that might help educate neighbors and drivers) 

Comunidad y conductores: ( incluya todas las actividades que crew puedan educar a / a
comunidad y a los conductores) 

Encouragement Walking promotion/ ( include all activities that promote walking
Motivackm pro over el Caminar: ( incluya todas las actividades que promuevan el caminar) 

School based ( with students, parents and community)/ 
include all activities that might be enforced through the school

Enforcement/ 
A troves de la escuela ( con estudiantes, padres de familia y to comunidad: 
incluya todas las medidas que puedan oplicarse en la escuela) 

Aplicacidn de

Medidas Law Enforcement/ 

include all activities that might be enforced by a law enforcement agency) 
A troves de /a agenda del cumplimiento de la ley: 
incluya todas las medidas que puedan oplicarse par medio de / a agencia de seguridad p6blica) 

Plan and install improvements around school for enhanced safety* - 

Engineering/ include infrastructure deficiencies or request that you think might improve safety around schoo) l

Ingemena
Planeaci6n e instalaci6n de mejoras alrededor de la escuela para mejorar la seguridad*: 

Incluya cualquier deficiencia o solicitud para mejorar la infraestructura que usted crew mejorada
la seguridad alrededor de la escuela) . ............. ......... ...... 

Surveys and Tallies/ ( include any effort or document that might help track any change in
Evaluation/ behavior or attitudes around active transportation) 

Evaluacidn Encuestas y Conteos: ( incluya cualquier esfuerzo a documento que pudiera medir algan cambio
en los patrones de conducta o actitud alrededor del transporte active) 

Appendix 10 includes the current workplans for all the project schools/ 

El Ap6ndice 10 incluye los planes actuales para las escuelas del proyecto
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APPENDIX 1 EDUCATION ( EDU 3) 

Online Resources: 

The State of Washington Office of Superintendent of Public Education' s Safe Routes to School Bike and

Pedestrian Safety Education Program

http:// kl2.wa. us/ healthfitness/ SafeRoutes. aspx

tigl). w saferouir v a° I atz' S to ./ /. ui , u q r / f' ou: 1 dui : III nw::...IW.w

Marin County Safe Routes to School has developed a valuable curriculum for Elementary and Middle
School education complying to California standards. 
httn:// or w....................................................... safroTut(, cli,) N , rggreen curriculumw. htmV

Highway Traffic Safety Administration
Teachers Guide — Child Pedestrian Safety Curriculum
http:// www. nhtsa. gov/ ChildPedestrianSafetVCurriculum

Walk Boston developed 15 Safe Routes to Schools lesson plans that teach students how walking is good
for their bodies and the environment. The lesson plans are for Kindergarten - Grade 5 students, and

provide lessons in Health, Math, Social Studies and Science / Technology. 
http:// walkboston. org/ who- we- are/ achievements

The League of American Bicyclists: t°Liyt- ij.// uij eN..; r : wren/ wra4o/ N wa apt py r wlw I. t... itly:. 
curriculum

City of Portland — Smart Moves and Kids Curriculum

Educational consultants contracted by the City of Portland Bureau of Transportation developed the
curricula below with the assistance of an advisory committee composed of Portland Public Schools
administrators, teachers, parents, and Portland traffic -management specialists. 
http:// www. portlandoregon. gov/ transportation/ article/ 222273

Safe Routes to School National Partnership
http:// saferoutespartnership. org/ state/ bestpractices/ curriculum

California Pedestrian and Bicycle Safety Curriculum

htLp:// www.casaferoutestoschooI. org/ newtooIs/# cp

II° nttp., f/ www. califoruiiialavalthi k' ids, orb/ li rodu. ct/ 71..5
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Webinars• 

National Center for Safe Routes to School — Webinar

SRTS Middle School Curriculum: Why it is Important and How to Make an Impact

it, 
important - and - how -make - impact

Additional Online Resources: 

Bicycle Rodeo — San Diego Bicycle Coalition

http:// sdbikecoalition. org/ classes- workshops/ 

http:// sdbikecoalition. org/ our-work/ education/ 

Police Department

w 1hP461y8" K9% N VNi1 6p4d ro 4RN Na Nila d:"' a Jh NI' gdl

Pedestrian and Bike Training Resources — California Active Communities. 

Pedestrian Safety Training " Walk This Way" — Circulate San Diego ( Appendix — Education 1) 

http:// www. circulatesd. org/ our-work/ school- and- youth/ 

Walk This Way" Course

The Walk This Way training sessions teach students pedestrian safety laws, tips and other information
relevant to create awareness on pedestrian safety. This training will not only include theory but also
practical exercises in which students will be able to learn through participation. The trailing covers topics
included Physical Education, Health and other subjects' curriculums. Interactive training session
includes equipment that provide students the opportunity to apply what they learned in the curriculum. 
The equipment will simulate real -life situations pedestrians may face, allowing students to practice how
to handle such situations in a safe and controlled environment. 

Interactive Tools: 

Interactive Online education tool for educators

http:// www.pedbikeinfo.ore/ pedsaferiournev/ 

Videos: 

Pedestrian and Bicycle Safety Journey
Three videos — one for each of three age groups — accompanied by a quiz or discussion and an
educator' s resource library can be used as an introduction to pedestrian safety skills or to augment a
comprehensive curriculum. 

http:// www. pedbikeinfo. org/ pedsaferiournev/ 

http:// www. pedbikeinfo. ors/ bicyclesafer* ourney/ 
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Pedestrian Safety Training— Circulate San Diego ( Appendix Education 1) 

Ilittio // www. corcuIlatesd  rI'o,i,,ur work/ cha) pV ,] nd- pu ffil

Bicycle Rodeo — San Diego Bicycle Coalition ( Attachment) 

h J  o----- p Vl- --- n ouM./cIla ses oricshop , 

San Diego Sheriff Department — Lemon Grove Substation

i'/ ront.iet lo aflons htnilwtwt// wsdsherll f°rmi.....................aow.., w _........ 

Pedestrian Safety Education Toolkit — WalkBoston

lhttp.// vvvvw, wav U( boston oirp-/ resouirc s/ iriulblic_ations/ ho - nu an Inedestrllan- safety traiiniine

Hinsdale Police Pace Car Program - http:// www. villageofhinsdale. org/ pd/ pacecar. php

City of El Cerrito — Neighborhood Pace Program

http°:// www. ell- cerritow ar l.iridex.,as p? NVD= 52

Chula Vista Elementary School District — Neighborhood Pace Program

http:// www. cvesd. org/ COMMUNITY/ Pages/ CommunitVPrograms. aspx
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California Department of Public Health - Safe Routes to School Info— Espanol

ma tip.// r+v ,. ri  r / i . 0 Gt! Iuluctib / rciLw/ r i„  uN lia / own eqz ir uu' f..{' U.

S. — CDC - Skateboarding Activity Card http://
www. cdc. gov/ bam/ activity/ cards/ skateboard. htmI SAFE

KIDS WORLDWIDE - Skating and Skateboarding Tips rqs .
k/. ci/ Driving

and Pedestrian Guide — Easter Seals Project Action (English and Spanish) i""

P!,  ib, cpl a rirr Ic w* iN A20' R

oad%20Safely

PEDS — Safety

Campaigns http://Peds.

org/ campaigns/ kill- speed- save- lives/ http://Peds.

org/ campaigns/ safe- routes- to-transit/ Pedestrian and

Bicycle Information Center http://www.

pedbikeinfo. org/ programs/ education. cfm
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AIPPIIENDIX 4 1 EINCOUIRAGEMEN r ciF. iim c I

Online Resources: 

The League of American Bicyclists and the National Center for Safe Routes to school team up to
support National Bike to School Day efforts. 

National Center for Safe Routes to school team uptosupport National Bike to School Day

Find event planning ideas and resources, templates for banners and flyers, and even eplace to register
events @t - The

San Diego County Bicycle Coalition could hold a bicycle rodeo or help supportabike ride to school. 
SDbikecma| ition.mrg California

Safe Routes toSchool ' National Bike toSchool Day Commnute—

Bike Month http://

wvvw. ioommnutesd. comn/ evwnts/ bike' month Walk/

Bike to School - How to Plan a Walk to School Day Event Wa|

k—List of Resources tomake mWalk to School Day Event a success
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Walk to school initiatives - Resource

www. waIkbiketoschool. org/ sites/ default/ files/ WTSDbooklet. pdf

Center for Disease Control ( CDC) - KidsWalk to School - A Guide to Promote Walking to School

htt w// stacks. c c: / Cdc/ 11316

City of La Mesa Safe Routes to School Program - La Mesa Safe Routes to School Guide
l tq / ry - p  

IT 

n J , t rrx, I, r a CnLL nat

The Walking School Bus: Combining Safety, Fun and the Walk to School — National Center for Safe

Routes to School

National Center for SRTS - Starting a Walking School Bus
tp // ww , s feroutesinfo. or / a out- us/ ne swl oo w/ Liir inewslletteir/ airtic e/ fea-tuired: resource.. 

stairtln _ wallll iin .. school. buu. s. tq :.... sheet

Centers for Disease Control and Prevention ( CDC) - 

KidsWalk- to-School Guide: A Guide to Promote Walking to School." 
http:// www. cdc.gov/ nccdphp/ dnpa/ kidswalk/ resources. htm

City of Clearwater, Florida, " How do I Start a Walking School Bus Program?" 

t'I IJ..,Jlw w cm (.,! air'wiit(,k-- flct) Nll$ F " d C. ` I " 1 1! 1 4  rNL` vm—s   1p vTM'.; n Van

Derveer Elementary School, New Jersey, - "Safe Routes to School." http://

www. activelivingresource_s.org/ assets/ VanDerveer wsb success. pdf Indiana

Area School District, - "Walking School Busl Transportation

Authority of Marin - Walk and Roll to School — ttio //

www to m ca.,L,ov/Modules/ S)howDocumenta,inx doctjrrieirnti d  mm... ,... .....,,,, . ._.... _..._..
j.. .., m..,, ..... . , .. .. o.. N- Centers

for Disease Control and Prevention ( CDC), - "Parental Consent Form." KidsWalk-

to-School: A Guide to Promote Walking to School, http://

www. cdc.gov/ nccdphp/ dnpa/kidswalk/ pdf/kidswalk. pdf (pg. 59) Pedestrian

and Bicycle Information Center, "Walking School Bus: Guidelines for Organizers." ttP // 

ers.. iadf
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Pedestrian and Bicycle Information Center, 

Walking School Bus: Guidelines for Talking to Children about Pedestrian Safety." 
adkunL,slf oolllbu.s. ro/. refhtt o

m nr._....
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National Center for Safe Routes to School — Park and Walk

Ihna ia // vyo e sill Lrcytes nfo.orLy/ encouraeement/ r' . rkand aIk. cffm

Transportation Authority of Marin - Golden Sneaker Award, Frequent Rider Miles, The Golden

Sneaker Award, The Pollution Punch Card, Walk and Roll to School Days, Walk & Bike Across

America

http:// www. tam. ca. gov/ index. asr) x? page= 182

Fire Up Your Feet Challenge www. fireuipyourfeet. org

National Center for Safe Routes to School — Mileage Clubs and Contests

httnP// Lyki dp. mmsm jf(pr ut sunfo. orL7/ encou raI Mf._ t/ M lea, 
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Appwo%ndix 5 1 Enforcement ( Enf 5) 

Online Resources: 

San Diego Sheriff Department ' Lemon Grove Substation. 

National Center for Safe Routes toSchoo|' 

Springfield Training Manual for School Crossing Guards ' Document prepared bySpringfield Public Works
Traffic Engineering, Springfield Police Department and Springfield R-12 School District. Kansas

Department ofTransportation ( KDOT)and the Kansas School Crossing Guard Committee Kansas guidelines
for school crossing guards Washington DC, 

District Department ofTransportation ' Schoo| CrossnQGuondProQram School Crossing Guard

Manual California Safe Routes

toSchool ' California School Crossing Guard

Training Guidelines Vermont SRTS Crossing Guard

Training — 
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STUDENTTPATROL

Online Resources: 

San Diego Sheriff Department - Lemon Grove Substation. 

http:// www.sdsheriff. net/ patroistations/ lemongrove. htmi

httio // www sa¢anc) n, it sig nfo oire/ sites/ use ula l uUes/ Peirsa iral Secuirity,. andSIRT . odf

National Center for Safe Routes to School - What is a safety patrol? 
http:// www. saferoutesinfo. org/ program- tooIs/ what- safety- patroI

Washington State Traffic Safety Commission - School Zone Safety Kit and Guide
t doo s arts/ S hruoU Zone Safet I t. pdfh. -t ? .vu ww 9eattU : 20v/ trairnsinort° atop / / ............... t - ..... 

ENFORCEMENT CAMPAIGN

Online Resources: 

Laurel Elementary - WATCH DOGS and SRTS projects
https:// le- scusd- ca. schoolloop. com/ does

WATCH DOGS — 

http:// www. fathe rs. co m/ watchd oes/ watch- does- fags/ 

City of La Mesa La Mesa SRTS Guide — Volunteer Patrol

iIt; /
w...fa„:  / 

San Diego Sheriff Department- Senior Volunteer Program

http:// www. sdsheriff. net/ volunteer svp. html

Safe Routes info

htp.// app saferoutes4iffo pmrgflaweriforcement/ resources/ uaairent ed cfm Seattle

Department of Transportation14

scl LL Qf, ,gf: w a ald anhali traffic-

safetv/ National

Center for SRTS - Guide to Student Drop-off and Pick- up - lhttrt://
izuiide. saferou tesinrnffo.or /odf/ aIRtS upde L7o- ppoff., IPiickuup. ipdf National

Center for Safe Routes to School Enforcement Guide tp..// 

nde sa,:croutesinfp orc/pdf/ SRTS Gy de Einfoirceirrrent Of u
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APPENDIX 61 ENGINEERING ( ENG 6) 

DOCUMENTING THE ISSUES

Use the format below to help you identify activities that support children commuting to school safely. 
Utilice esteJormato para identificaractividades que apoyan a k)s nihos legara la escuelaseguros. 

Title: Document, Program Name, etc. 

Titulo. Nombre del Document, del Programa, etc. 

I III IIIIIII 1111111pill 1111111 pill 111 111 11 11! 111 I 111 11111 1111111111 11 11 1 I iiiii
F p! pq

Use the table below to help you identify issues ( include location and description) priorities, comments, request, other key
stakeholders' comments, responsible parties' responses, etc. ( you can support chart with pictures) 

Utilice / a siguiente tabla pora ayudarle a identificar problemas fincluya ubicaci6n y descripci6n del problemo), prioridodes, 
comen torios, solicitu des, com en tarios de partes in teresadas que sean clove, respuestas de las partes responsobles, etc. ( pue

complementar esta tobla con f6tograflas) I
Paricipant Resident ideas/ School Department/ Support

prioority/ Comments/ Ideas Comments/ Departarnento Documents

Prioridad del Comentarips Comentarios Docurnentos

Participante de los de las Escuelas de Soporte

Residentes

Sections below Include a Here you can Here you can Fill this column You can

have description include the include with you get a include

information on and location of request or comments or response from pictures or I

how to the problem idea you have requests from the other

prioritize you consider to improve or key appropriate document that

issues important solve the issue stakeholders department would support

School responsible to the identified

Principal, PTA, follow up with issue. 

School District, the issue you
etc) identified

Abajo hay urea Incluya una Aquipuede Aquipuede Liene esta Aquipuede

secci6n que descripc-16n y incfuir una induir columna con / a incluir

inuestra a ubicuci6n de solicitud o idea comentarios o respuesta f6tograflas a

inaneras party lays problernas Para mejorar o solicitudes de recibida del docunientos

priorizar leas identificados resolver el partes departarnento que le den

problernas COMO problema interesadds que le suporte at

identificados importantes identificado coma (El corresponde problema

Director de to resolver el identifirado. 

Escuela, PTA, problerna

el Distrito identificado. 

Escolar, etc) 



58 - Lemon Grove Kids Walk & Roll to School

i r r rrroiiiiiaai/ a rr r
lr r v I

r / ) 
r, r/ rn ,,/ ( 1111111111 I ( 1 ) 1 1 11 1 II IIII, UI II1 1111IJ11 IJ!)JJa 11111111111111111)I)I I ll IIIIJ,lllll),,, 

Online Resources: 

National Center for Safe Routes to School Safety -Based Prioritization Guide: 
A; rq L. rr w

r r r wNI. rw r N a Nw  ,/ 8 aP:.. Y.. 6 ENN is iG ,... i1
m :... l m ° ww prkwifiziNrl ., i m) I N Ir kaw

re Proiects. pdf

MRCOG Project Prioritization Guidebook - 

p!! L)J/AAdtiP..mnc( N... NbN. pad V p" 6gN` r ° w "' 7hGC" d p IfrUYR 9FN, a, 1NmN IIiJi i7i'" p p 6 ElectronicINokGlc " N ridoNq I

National Center for SRTS - 

p! b M1 rN mrm6 V GRbN1 waiNll l w ] ifl S fir lYtln Nk dp pl pP & dM!' w gNJNR 4 Y B ? l L Ut ft la wi w r roa q , 

infrastructure- prooeCtS- process

Safe Routes to School Partnership
r VhW 4? Msc k" NCF0. q Utrl r h bN"" B d  ^ xfdk VIq  iI .. C " S" 4A kC 11 p& Ia N P @DU . N.. p.. i..Wa9w C 9, U

re Proiects. pdf

Hri Il . nr4rw v w Nhkw  _ Ndr>', p. w: rkn, Iyw w nA l c tu wrwn i i'.f i p° lm,, J. l" lledwra ni "" ersitwnjid
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J
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illliYlrlll i, i, rr 1ir . l i  iil ii, llinl!»r+r r1 I 1 1J 11111J11JJ1 1 11 1 1 J11 JJ1111J 1[I11111111 r<J) r< I 1111D1I1I111D111111DDJ11JJI II J I1111I1111111111111111111111I 1, J1 1JJ, JJIIIIJJIJ JII11J1J 111IIIJ IJIIIIII IIII IIII 1l JIJJJJJJ11111IJ lJ
Online Resources

National Center for Safe Routes to School - Walk and Bike Audits

FN VNI a Wlw" rrHl ll.° Nk fo k r w ' 6 i 1 4 protl h NrN'.. t lr w{ b  p(  r&Rr4 t 6 frnm.. ....... 

Safe Routes to School Partnership - SRTS Briefing Sheet: Walking and Biking Audits
1.. uwrrrfcµrasrlw gr ib: uTwlrN,, rmiprl uqp p Rrl..,. api fir

2012. pdf- -  

I J  IIu , g ; » nmr,! rlydn» DJ N, Auu ei w y»„»g uuuuu» 

r n 1l;lGernia rr lpwu111111J11 rrllrrrrrrri rrri r  rr,1,, 1 a,,,,,,nnr,;,» r, 1,,,, 1r rl rrrrn, 1; IJ 1>> V11> 111111111I11I1J1JJJJJJIIJJJJJJJJ11JJ1 J111lJlJJJJ1J1J1111J1111111I1111111J11111 ) ll 1 l 1 IIII 11 III)JII)))IIII 1111111111J)lallllJl 1111 I JIDIJI11I1J1 111111111111111111111!IJ>1>1>I IIII Online
Resources: Circulate

San Diego Walkability Checklist kp„
pl; a:r" wnrr Girl < ya rp«/ r".°rar, prpu»9wp+ a nwNwlNi, r b rPwuip.. ':. ixr» pirP; Walkability

Checklist." Bicycle and Pedestrian Information Center, Circulate

San Diego — BestWALK ( phone application) wr

w r p P m Ir". INi. iNu »riN r.. ..._ ...._y scoreca

rd/bestwa lk-description
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RA I 1 1111111

Online Resources: 

City of San Diego — Traffic Service Request

Online Resources: 

National Center for Safe Routes to School, " Safe Routes to School Online Guide: Engineering, school
route maps and the tools to create them." 

http:// www. saferoutesinfo. org/ saferoutesinfo. org/ guide/ engineering/ schooI_ route—maps and the to

ols"' Itlo—cf,eAte th"eMIctm, 

Centers for Disease Control and Prevention, " Walkable Routes to School Survey." 

http:// www.cdc.gov/ nccdphp/ dnpa/ kidswalk/ pdf/ kidswalk. pdf (pg. 57) 

National Center for SRTS - What are some accommodations for students with disabilities? 

tjjJ,,,/j i L

accommodating - students -disabilities

California Office of Traffic Safety Safe Routes to School Initiative, California Department of Health
Services Local Government Commission Transportation Tools to Improve Children' s Health and

Mobility

nsp

National Center for SRTS - STUDENT PICK- UP/ DROP OFF PLAN GUIDELINES

1LEg ck J jj',,'n! flllanGuklel oe
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APPENDIX 71 EVALUATION ( EVAL ]) 

1,110raAr t. rw

Online Resources: 

National Center for Safe Routes to School - Student In -Class Travel Tally

9~ 61 Rq S: ';'! I IIIIIIuiIIllilli pd iIIIIIIIM n ,' a\' lllil
Online Resources: 

National Center for Safe Routes to School — Parent Survey

National Center for Safe Routes to School - Evaluation

http:// guide. saferoutesinfo. org/ evaluation/ 

Walk -to -School Survey." KidsWallo- School: A Guide to Promote Walking to School, 

http:// www. cdc. gov/ nccdphp/ dnpa/ kidswalk/ pdf/ kidswalk. pdf ( pg. 55- 56) 

KidsWalk- to- School Participant Evaluation." KidsWalk- to- School: A Guide to Promote Walking to School, 
http:// www. cdc. gov/ nccdphp/ dnpa/ kidswalk/ pdf/ kidswalk. pdf ( pg. 61) 

Safe Routes to School National Partnership - Evaluation Handout

A: i. 8,.. isceµw,. ruarBvi act fBBBceBB.. s SµBW ur k BB r k urV 8

California Safe Routes to School - Technical Resource Center

a , d  4R ° C 8 i n and ° d` s N _ O! q Btl r q ( urI'..ke Birace:: i 8( rc. i, ce_.. n... 
m. m.. a„....._..., 

program/ 

National Center for Safe Routes To School — Evaluation Tools

http:// www.saferoutesinfo. org/ data- central/ evaluation- tools
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Online Resources: 

Step One: Identify Interest." 0dsft9choo|: A Guide to Promote VVa| WnQ to School, 

K4ahnCounty SRTS ' Safe Routes toSchools has collected PDFand Word documents tohelp Team Leaders get off to
a great start with programs and promotions National Center for Safe

Routes to School - The Community Connection: School Travel Plans and Building Community Support ' National Center
for Safe

Routes to School - Keys to a Successful SRTS Program: Recruiting and Retaining Volunteers - Online Resources: Safe
Routes

to School

National Partnership - Safe Routes to School: Helping Communities Save Lives and Dollars - Safe Routes to
School

National Partnership and National Center for Safe Routes to School - Integrating Change Lab Solutions - Model

General Plan Language Supporting Safe Routes to Schools Change Lab SoMions — SIRTS: 

Minimizing Your Liabifity Risk
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10 Tips for Safe Routes To School Programs and Liability, 
Na a R" VIC9Gw wiYGd V dl w r q9i 1 i n/ s+, JgBItyji C Ekgg Pd.f' 

SRTS Intro - General

Center for Disease Control

http:// stacks. cdc. gov/ view/ cdc/ 12279/ 

National Center for SRTS — 

Taking concrete steps to make walking and bicycling safer will reduce the likelihood of injury, and
thereby minimize exposure to liability. 

Webinars: 

Integrating Safe Walking and Bicycling into Comprehensive Planning
http:// saferoutesinfo. org/ program- tools/ sustain- program

ADVOCACYTOOLS
Jiaao rro ioio io n> » o »»>„ ur , i Ui ra 1r1 J 1 lf lI 1 1I IIIJ1111IIJ111, 1I I 11) lII 1 II J Illi I1 1 1 J IJ << 1 1  J11111Jl l aU llll IIIIIII I 1001JJJJJJJJJJ JJ111IIIlIlI11JJJJIJ JDJ „> lJll  J, . J1J JJJJJ I ., 1111,  1 I J J J  10ll I,,,,,J>,,,, 1J J 1JJ IJIJ IJJJJ,JJJJJJJJ I JHJ1 I11 J1111. 11> V 1>? 1J1 J1JJI JJIJJJJJJJJJJIIIIIIIIIIIIJ1111111111JJJ11JJJ11JJJ1111I11111I11J1111 JJJJJJJJJJJJJJJ JJJJIJJJ1J1111JJ1JJJJ JI1J111JJJ1JJ IJJDJJ

The following advocacy tools include a format that will help you to set your goals and identify the steps
needed to accomplish them. This section also includes a guide that will help you to explain clearly the
specific problems that are affecting you and your community. The additional tools include tips and

formats to contact your representatives and city staff by phone, letter and when meeting with them in
person. Lastly, you will find a chart that includes contact information and a description of the

responsibilities of specific City of Lemon Grove departments and elected officials that could be used as a
guide to find an appropriate key person to approach for a problem. 
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Action Plan

1. What is your goal? Write the walkability problem that we have identified in the top goal section. 

2. What are the steps that you should take to achieve this goal? 

Think about the following questions to help you formulate your steps: 

o What information might you need to achieve your goal? 

o Who might you need to contact for this information? 

o Who could help you achieve this goal? How do you contact them? 

How do I monitor the action plan to make sure we have completed all ofthe steps? 

3. Who will be responsible for each step? 

Write a name in the, " Who will be responsible for the action," box. 

4. What are some reasonable deadlines to complete these steps? 

Write dates in the, " Date action will be accomplished," box. 

Keep in mind that to meet with someone you will have to take into
account their schedule as well ( e. g. you may have to wait a week or more
to schedule a meeting with City staff). 

5. How will you know the step or action has been met? 

Write in exactly how you will know the step has been completed in this section. 

Follow the steps in the Action Plan to keep you on track, so that you don' t stray from your goal
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CREATING A FACT SHEET

A fact sheet is a guide listing important information about the problem and your
solution. You can use a fact sheet to educate community members, government officials, 
and journalists about the problem. A well -prepared fact sheet is one to two pages
maximum. The following page is a Sample Fact Sheet. 

Your fact sheet should include: 

1. Background: Identify the problem to be solved. Write when it became a problem, 
what affect it has had on you, your family, and the community, and why it continues to
be a problem. Include past efforts to address the problem and their outcome. Finally, 
write what will happen if the problem were resolved. 

2. Project Activities: List the activities you are doing to address the problem and the
goals you hope to accomplish through these activities. 

3. Question and Answer Section: Think about questions a person might have about the
problem or your plans to address the problem. Write those questions and provide
answers. 

4. Contact information: Provide contact information for you ( or your group) for people
who need more information or want to help. 

5. My Story: Include a box or blank area for advocates to write or outline their personal
experiences with the problem that they can use in a letter or face- to- face meeting. 
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Background

Diabetes can lead to heart disease, blindness, and kidney failure and is the sixth leading cause of
death in the United States. Diabetes is related to such factors as obesity, family history of diabetes, 
physical inactivity, and race/ ethnicity. Latinos have a high risk for type 2 diabetes. 

Project Activities

The goal of this project is to help decrease the risk of developing diabetes for Latinos living in
Westley, California. The project will focus on preventing diabetes in young community members. 

As part of this project we will: 
Ask our city government to help make neighborhood parks safe and usable by the
adding more lighting and police patrols. This will help cut down on gang and drug
activity in the parks. 
Work with local schools to increase the amount of healthy food choices available to

students. I

Encourage more young
people to be involved in
youth sports. We will
collect donations from

local businesses to help
cut the cost of

equipment and uniforms

so more kids can

participate. 

Make healthy food more
affordable by creating a
community garden

where families can grow
their own fruits and

vegetables. 

for funds from the

State to set up a free
diabetes screening
station at the farm

worker health clinic. 

Early detection and
education will help
people avoid diabetes
complications. 

My Walking Story: 

someone you know. 

Q& A

A Why is it important to reduce diabetes? 
Diabetes treatments are expensive. In 2002 the average person with diabetes spent $13, 243. This is a
very high cost for low-income families or families with more than one diabetic child. 
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1. Find out as much as you can about the problem before you contact your representative: 

Talk to people in your community. Has anyone in your community talked to your
representative about this problem before? 
Search old newspapers at the library for stories about the problem. Has your
representative talked about this problem before? Promised to do something about it? 
Visit your representative' s website ( at a computer in the library if you don' t have one) and
look at the laws they have introduced and how they have voted on similar issues. 
Make a fact sheet with all important information about the problem to hand to advocates, 
government officials and reporters. 

2. Pick the right people to make contact: 

Your representative wants to hear from community members he or she represents. 
Community members who help you with your advocacy projects should live in the district
of the representative you contact. 
People who make good advocates are those you include in your Change Team: community
leaders, business owners, adults, families with children, senior citizens, representatives

from community clubs and groups, etc. 
Choose people who are most affected by the problem. For example, if the problem is
unsafe equipment in playgrounds, your best advocates would be families who -use the
playgrounds. 

121 

Keep your message short and clear. 
Be honest, polite and specific about what you want. 
Give examples to show how this issue affects you, families, and your community, -using
personal examples and photos. 
Thank your representative and his/ her office staff for their time. 

The best ways to communicate with your representative are: 
Face- to- face meetings * Personal letters

Phone calls * Emails

Photos * Articles and editorials in local newspapers. 

Don' t do: 

Letters, visits, or phone calls from people outside your community
Advertisements. An open letter in your newspaper does not have the same meaning as a
personal letter from a community member. 
Computer generated, impersonal form letters or emails. 
Mailing brochures, fact sheets, flyers, or newsletters without an attached letter explaining
why you sent this information. 
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CALLING YOUR REPRESENTATIVE

Sometimes work and family schedules can make it hard to meet with your
representative. Ask your family, friends, and neighbors to call your representative' s office. 
It is a quick and easy way to show your representative that an issue is important to you. 

Prepare Your Community Members
Create a fact sheet. 

Review the fact sheet with community members before they make their calls. 
Be prepared to send materials to the representative' s office after the call

Make the Call

Give your name and identify yourself as a community member. 
Be clear, honest, polite and make a specific request. 
Never argue with a staff member. 

Offer to send more information about the issue

Ask for a letter confirming that the representative received your request. 
Thank the person who took your call. 
Record the person' s name and date and time of the call. 
Keep track of all contacts with the representative' s office. You can use this record
to show your representative that you are serious about this issue. 

Example: "My name is Ana Vargas, and I live in City Councilman Hueso' s district. I
would like Councilman Hueso to work with the Parks and Recreation Department to

put more lights in city parks in San Ysidro. This will let community members use the
parks safely in the evening. Can I send you information about this problem? Would
you please send me a letter confirming the representative received my request? May I
ash your name? Thank you for your time. 

Follow- up
If you receive a follow-up letter from your representative, send
a thank -you letter. 
If you do not receive a follow-up letter, call or write the
representative and include information about your original call. 

Remember, your representative' s office receives many calls every day. It may take time
for them to get back to you about your request. You may need to be patient but
persistent. 
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PRACTICE 1: CALLING YOUR REPRESENTATIVE

What is the

problem? 

What is your solution? 

Who are you contacting? 

What are you asking them to do? 

Use the space below to plan what you will say during your call. Your message
should be clear, honest, polite, and make a specific request. 

Example: "My name is Ana Vargas, and I live in City Councilman_ district. I

would like Councilman to work with the Parks and Recreation
toDepartmentDe put more lights ip p g n city parks in San Ysidro. This will make the parks safer for

community members to use in the evening. Can I send you more information on this problem? Would
you please send me a letter confirming that the representative received my request? May I have your
name for my records? Thank you for your time!" 

Follow up information: 
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WRITING YOUR REPRESENTATIVE

Connect

Use their proper title (example: Councilman, Representative, Senator, etc.) 
Identify yourself as a community member. 
Write about your issue and why it is important. 
Share a story or example of how this issue affects you, your children, and
your neighborhood. 

Ask

Make your message short, clear and specific. ( Example: more lights in city
parks so they are safer for San Ysidro residents to use in the evening.) 
End the letter with a one or two sentence summary of the problem and what
you are asking the representative to do. 
Thank the representative for their time, ask for a response, and personally
sign the letter. 

Impress

Keep a positive attitude while being polite and respectful. 
If you receive a response to your letter, follow up with another letter thanking the

representative for his or her time. 

If you do not receive a response, follow up with an email, phone call, or another letter. 

Remember that it takes time to read and respond to all of the letters that your
representative receives each day. You may need to be patient, though persistent, while
waiting for them to respond to your request. 
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PRACTICE 2: WRITING YOUR REPRESENTATIVE

What is the problem?,,-,,,,, 

What is your solution? 

Who are you contacting? 

What are you asking them to do? 

No- Practice writing a letter to your representative by filling in the blanks below. 

Date: 

Dear

My name is and I live in your district. I am writing to you
Your name) 

because there is a problem that is important to me, my family, and other
community members who live in your district. The problem I am concerned about
is: 

Write a few sentences explaining the issue, why it is important and how it affects fife in your community) 

I am asking you to

By doing this you will
1111111111 iiljj' I I 111!: j I

By addressing this problem you will improve the lives of everyone who lives in our
community. 

Thank you for taking the time to listen to my concerns. 

Sincerely, 
Signature and name) 
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PRACTICE 3: MEETING WITH YOUR REPRESENTATIVE

Step 1: Identify the problem and create your message: 

What is the problem? 

What is your solution? 

Who are you meeting with? 

What are you asking them to

Step 2: Plan and schedule your meeting: 

Meeting Plan

Group size: 

Group spokesperson: 

People to share personal stories: 

Person in charge of leaving
information

after the meeting: 

Step 3: Attend your meeting

Scheduling
Called office on: 

Scheduler' s name: 

Meeting Date: 

Meeting Time: 

Length of meeting: 

Called back to confirm meeting on: 

Step 4: Meeting outcome
What did your representative say about the problem? 

Step 5: Follow- up
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s

The best way to bring attention to your issue is to meet face- to- face with your representative or
a staff person. 

Plan

Prepare a Fact Sheet. 

Form a Change Team

o Ask people in your community to join your Change Team, such as: community
leaders, business owners, adults, families with children, senior citizens, and

members of community clubs and groups. 
o Your Change Team should be include those most affected by the issue. For example, 

if the issue is unsafe play equipment in playgrounds you will want to ask children
and their parents to attend the meeting. 

Make a meeting plan. 
o Pick a group spokesperson to deliver your message and keep the meeting on track. 
o Plan who will share a personal story and when they will speak. 
o Pick a person to leave information with the representative or the office staff after the

meeting. 

Call the representative's office and ask to speak to the person who handles the
representative' s schedule. 

Tell the person that: o You are a community member, 
o You want to talk to your representative about [ a problem] 
o You will need [ amount of time] 

o You will bring [ number of] community members with you. 
Call to confirm the meeting the day before it is scheduled. 

Deliver

Go to your meeting on time. If possible try to arrive 10
minutes early. 

Thank your representative for meeting with you. 
Share personal stories and explain how your issue
affects you, your family, and your community. 
Keep your message short, clear, and specific about what
you want. 

Carefully listen to your representative. He or
she may not agree with you or may have
other ideas about how to address the

problem. 

Maximize

Community members meet with
Representative Bob Filner to talk about

Juvenile Diabetes. ( Chula Vista, CA
March 25, 

Leave your business card, your Fact Sheet and any other materials you have. 
Send a thank you letter. 
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1, REXSOW COW-0,ACT41filf-ORM, XMIN ME-5, W

County Supervisor
Supervisor del Condado

The Board of Supervisors conducts regular meetings on

Tuesdays and Wednesdays at 9: 00am- at: 

Dianne Jacob, 
sor sse reune caConsejo de Stepervi - e da Affartes y NflJrcoles a

County Administration Center
las 9: did am en: 

1600 Pacific Highway Room 3 10/ Salon 330
San Diego, CA 92101 1600 Pacific Highway, San Diego, CA 92-101

Contact ( e. g. phone, small® 
619) 531-

5522Dianne.jacob@sdcounty. ca. govletter) County Supervisor/ City

MayorCouncil members regarding
issue/ 

esPridente Municipal Contactar (
por ejernplo por Mry

aTeresaSessom telftno, correo
electr6nico, carta)a

los Supervisores del Condado o

a los miembros de Mayor Pro
Term Cabildo Municipal

en relacidn a Sub-Alcalde un problerna

Jerry ] ones The City

Council conducts regular meetings on the Attend City
Council meeting to Councilmembers; first

and third Tuesday of each month at 600pm: speak on issue
of concern/ Regidores Las juntas

degobierno
se realizan el primer y tercer Para asistir a las

juntas de Martes de cada mes a las 6:00pm: Cabildo Municipal para hablar

George Gastill - sobre al 6n problema
que le 9 Lemon Grove CommunityCenter preocupe 3146 School Lane

Lemon
Grove, CA 91945

Howard Cook — hcook@lemongrove. ca.
gov RaquelVasquez- 

rvasquez@lemongrove. ca. gov

Jennifer

Mendoza — jmendoza@lemongrove. ca.

gov
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REASON TO CONTACT/ W MOTIVO CONTACT INFORMATION/ " DESCRIPTION/ 

PARA CONT CTARLOS INFOR AC16N DE CONTACTO DESCRIPC16N

New crosswalk Development Services

Nuevos cruces peatonales Servicios de Desarrollo
The Development Service Department purpose is

New stop sign
New

stop

senales de alto Director: 
to ensure that projects comply with wthe

New street light Carol Dick
standards set forth within the Municipal Code./ 

Nuevo alumbrado publico
El prop6sito del Departamento de servicios de

New traffic signal 619- 825- 3806
Desarrollo es asegurarse que los proyectos

Nuevos semaforos cdick@lemongrove. ca. gov

cumplan con los estandares del Codigo Municipal.. 

Safety concerns regarding
pedestrian, bicycle, or motorist

F

Engineering Department is responsible for

activity Engineering
management of a variety of programs including to

Preocupaciones sobre la
Ingenieria

provide for the planning, design, repair and

seguridad en cuanto a actividad
maintenance of the 68. 7 centerline miles that

peatonal, cidista o vehicular City Engineer: 
comprise the public street system. 
El Departamento de Ingenieria es responsable de

Street traffic volume

Volumen de Trafico en las Calles
Ingeniero de la Ciudad administrar una variedad de programas que

Parks/ Parques incluyen ! a planeaci6n, diseno, reparacion I
Leon Firsht mantenimiento de las 68. 7 mil( as que comprenden

To report an issue with: 
619- 825- 3825

el sistema de via publica. i

Para reportar un prob( ema con: Ifirsht@lemongrove. ca. gov Public Works is responsible for the administration, 

streets in need of repair or planning, and maintenance of the Citys` s

resurfacing
infrastructure including streets, sewer, street and

Calles con necesidad de Public Works
traffic sign, parks, medians and storm drains. 

reparation o recubrimiento Obras Publicas
Qbras Publicas es responsable de administrar, 

Potholes/ bathes planear y dar mantenimiento a la infraestructura

Sidewalks, curbs, alleys/ Director: 
de ( a ciudad induye calles, drenaje, calles senales

Banquetas, bordes de de transito, Parques, camellones y alcantarillado. 

banqueta, callejones, etc Mike James
Counter Hours

Traffic signals or signs/ 

semaforos o senales de transito 619- 825- 3814
Horario de Oficina

Signal outages

Semaforos fundidos
jaes@lemongrove. ca. gov 7: 00 - 10: 00am & 3: 00 - 6: 00pm



vim

Planning Cornmision - 
Cornision de Planeacion

To give input on community
issues to elected local residents If you are a Lemon Grove resident
and/ or to present an issue in interested in helping to guide the
the City of Lemon Grove. City into the future, you can apply
Para dar informaci6n valiosa a to participate in this commission
un grupo de residentes de la
comunidad que han sido electos Si usted es un residente de Lemon

y10 para compartir informaci6n Grove interesado en ayudar a guiar
sobre problemas o el futuro de la Ciudad, usted puede
preocupaciones relacionadas a aplicar para participar en esta
la Ciudad de Lemon Grove comisi6n. 

Please use this chart only as reference as the elected officials and departments herein included are just a few of the many
departments within the jurisdictions ( City of Lemon Groveand County of San Diego). Please consider that staff and

departments' names herein included could change at some point. 
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APPENDIX r

URCIES

This section provides a list of several potential private, federal, state, local, and other funding options for
use by the City of Lemon Grove, the Lemon Grove School District and other potential interested parties to
implement infrastructure and non -infrastructure projects. 

The following entries are organized categorically and alphabetically. Some entries have websites, e- mail
addresses and/ or phone numbers, while others do not. Not all entries are applicable to every
stakeholder, but this document is also an advocacy resource that could be used to encourage the
appropriate entities to apply for grants that would benefit the Lemon Grove Community. All of the
information in this guide is subject to change. None of the following entities have guaranteed funding. 
Please contact each funding source directly before soliciting funding. 

Albertson' s Community Grants: Grants focus on health, nutrition, and hunger relief

American Heart Association: Voices for Healthy Kids' Strategic Campaign Fund to engage, organize, and
mobilize people to improve the health of their communities and reverse the childhood obesity epidemic

American Honda Foundation: Grants focus on youth education: literacy, math, science, technology, 
environment, job training, etc. ahr@ahm. honda. com

AT& T Foundation: Corporate Contributions — Grants focus on the environment, people: quality of life
issues, improving education, advancing community development, underserved groups, and technology
innovation

Cliff Bar Family Foundation: Grants focus on conserving wild places and open spaces, advocating for
pedestrian and bike -friendly communities, expanding urban forests and restoring watersheds. 
http:// clifbarfamilyfoundation. org/ Grants- Programs

Coca Cola Foundation: Community Support Grant - provide access to exercise, physical activity
education programs, initiatives that motivate behavior modification, and projects that encourage
lifestyle/ behavioral changes

California Wellness Foundation: Opportunity Fund and/ or Promoting Healthy and Safe Neighborhoods
818- 702- 1900

Chargers Champions: The Grant focuses on improving physical fitness, nutrition and athletic programs in
SD County schools

Dr. Scholl Foundation: The Grant focuses on education, social service, healthcare, environmental, civic
and culture. 
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Fed Ex: Social Responsibility Program - education, pedestrian/ child safety, health and human services
Fidelity Foundation: The Grant focuses on community development and social services, health, and

education projects ( budgeted at $ 50K+) to organizations with operating budgets of $500K+ 

Fire up Your Feet Challenge : A national contest, usually held in the Spring and Fall. Schools track their

physical activity and are monetarily rewarded for the amount of physical activity their school has
collectively logged. This funding can support all school programs that promote youth physical activity, 
including field trips. www.fireupyourfeet. org

Girard Foundation: K- 12 ed in SD - digital learning, charter schools, college and career preparedness, 

educational leadership
info@girardfoundation. org; 858- 551- 0881

Hearst Foundation: social service ( literacy, youth development), education, health, culture

ers r r ; 5- 908- 4500

ING Foundation: Cilren' s education and P. E. ( childhood obesity), environmental sustainaility

WWM. In- s f i n. c ; Luis Abarca, Manager of Community Relations770- 980- 6580

Kenneth T. and Eileen L. Norris Foundation: Grant focuses on community, youth, and science education
grants@ktn. org

Lowe' s Educational Grant: Grants only for public schools

MetLife Foundation: Grant focuses on health, education, culture, civic affairs, public broadcasting

PTA: Healthy Lifestyles Energy Balance 101 Grant - reduce childhood obesity
programs@pta. org; 703- 518- 1221

State Farm Insurance - Youth Advisory Board: This grant focuses on Service Learning Grants
environmental responsibility, societal health and wellness issues) 

Union Bank Foundation: This grant focuses on community economic development, environment, 
education, affordable housing in communities where Union Bank has a presence. 

Walgreens Community Grant Program: Improve access to community health and wellness, civic and
community outreach - grants@walgreens. com

Wal- Mart Foundation: Local Giving Program - Education ( adolescent literacy, high school success); 
health and wellness

Weingart Foundation: SD Small Grant Program - health, human services and education for

underserved/ disadvantaged



78 - Lemon Grove Kids Walk & Roll to School

Donations: Private companies and individuals sometimes make donations to causes they feel strongly
about. These are not a reliable source of funding since they are often random and infrequent; however, 
these types of donations should still be considered a viable potential funding source. 

LOCAL FUNDING SOURCES

TransNet Smart Growth Incentive Program ( SGIP): SANDAG administers the Cycle 3 TransNet Smart

Growth Incentive Program to fund transportation related infrastructure improvement and planning
efforts that support smart growth development in Smart Growth Opportunity Areas throughout the
region. More information: 

nib tl ............. 

TransNet Active Transportation Program ( ATGP): ATGP funding encourages local jurisdictions to
improve connectivity and accessibility to transit, schools, retail centers, parks, work, and other
community gathering places. The grant program also supports education and encouragement activities, 
as well as bicycle and pedestrian improvements. More information: 

j,'! 

SANDAG iCommute: !Commute includes many services to facilitate alternative transportation. 
iCommute offers mini -grants for International Walk to School Day activities in individual schools. More
information: http:// icommutesd. com/ school/ school- default

SANDAG Grant support for biking, walking to school The funding supports programs that encourage
active transportation to and from school and that promote pedestrian safety. Get more details on
the Walk, Ride and Roll to School Web page or contact Antoinette Meier, Senior Transportation Planner, 
at ( 619) 699- 7381 or antoinette. meier@sandag. org

Local Bond Measures: Local bond measures, or levies, are usually initiated by voter -approved general
obligation bonds for specific projects. Funding from bond measures can be used for right-of-way
acquisition, engineering, design, and construction of pedestrian and bicycle facilities. Transportation - 

specific bond measures featuring a significant bicycle/ pedestrian facility element have passed in other
communities, such as Seattle' s " Closing the Gap" measure. 

Tax Increment Financing/ Urban Renewal Funds: When a public project (e.g., sidewalk improvements) is
constructed, surrounding property values generally increase and encourage surrounding development
or redevelopment. The increased tax revenues are then dedicated to finance the debt created by the
original public improvement project. 

Transportation System Maintenance Fee: The revenue generated by a Transportation System
Maintenance Fee ( sometimes called a transportation maintenance fee or a street user fee) is commonly
used for operations and maintenance of the street system, including maintaining on -street bicycle and
pedestrian facilities. 
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Local Improvement Districts ( LIDS): Local Improvement Districts ( LIDS) are most often used by cities to
construct localized projects such as streets, sidewalks, or bikeways. Through the LID process, the costs of
local improvements are generally spread out among a group of property owners within a specified area. 

Economic Improvement Districts ( EIDs): Economic Improvement Districts collect assessments or fees on

businesses in order to fund improvements that benefit businesses in the district. These districts may
include provisions for pedestrian and bicycle improvements, such as wider sidewalks, landscaping, and
ADA compliance. Do a research about a local EID in Lemon Grove, in case there is, contact them for

more information. 

Community Development Block Grants ( CDBG): Grantees may use CDBG funds for activities that include
but are not limited to) acquiring real property; building public facilities and improvements, such as

streets, sidewalks and recreational facilities, and planning and administrative expenses. 
u : arn off! e row l lfr: ulgd r: b q w:: i ) bwv i

nt/ programs

STATE FUNDING SOURCES
Caltrans Sustainable Transportation Planning Grants: The Strategic Partnerships grants are funded by
the Federal Highway Administration ( FHWA State Planning and Research, Part 1). Caltrans administers
the grant to fund planning projects throughout the state. More information: 
http:// www.dot.ca. eov/ hq/ tpp/ offices/ orip/ Grants/ grants. html

Sustainable Communities: grant to fund transportation planning projects that identify and address
mobility deficiencies in the multimodal transportation system, encourage stakeholder collaboration, 
involve active public engagement, and integrate Smart Mobility 2010 concepts. 
More information: http:// www. dot. ca. gov/ hq/ tpp/ offices/ orip/ Grants/ grants. htmi

Highway Safety Improvement Program ( HSIP): The goal is to significantly reduce traffic fatalities and
serious injuries resulting from collisions on all public roads by implementing infrastructure - related
highway safety improvements. More information:. http:// www. dot. ca. gov/ hq/ LocaIPrograms/ hsip. htm

Office of Traffic Safety ( OTS) Grants: One of the OTS priority areas includes pedestrian and bicycle
safety, including bicycle safety programs. More information: http:// www. ots. ca. gov/ Grants/ defauIt. asp

Transportation Development Act Article 3 Funds

Funds may be used for bicycle and pedestrian activities. More information: 
http:// www. dot. ca. gov/ hq/ MassTrans/ State- TDA. htmi

The Bicycle Transportation Account ( BTA): Annual program providing state funds for city and county
projects that improve safety and convenience for bicycle commuters. More information: 
http:// www. dot. ca. goy/ hq/ LocalPrograms/ bta/ btawebPage. htm

f fl f:, f f ''.. ffi . f • • 

http:// www. cooIcaIifornia. org/ funding- wizard- home
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Environmental Justice: Context Sensitive Planning Grants: The Environmental Justice ( EJ) and

Community -Based Transportation Planning ( CBTP) grants are instrumental in developing and studying
the sustainability of land use plans that improve the quality of life for many Californians. More
information: http:// www.dot.ca. gov/ hq/ tpp/ offices/ ocp/ cbtp. htmi

Safe Routes to School ( SRTS) and California Safe Routes to School ( SR2S): Caltrans administers funding
for Safe Routes to School projects through two separate programs: the state - legislated Program ( SR2S) 
and the federally - legislated Program ( SRTS). Under the Federal Safe Routes to School Program, cities, 

counties, school districts, non -profits, and tribal organizations are eligible for one hundred percent
reimbursable funds that target children in grades K- 8. Applicants may use funds for construction or for
education, encouragement, enforcement, and evaluation activities. Construction must be within two

miles of a grade school or middle school. More information: 
http:// www.dot.ca. gov/ hq/ LocalPrograms/ saferoutes/ saferoutes. htm

Individual schools and the Lemon Grove School district should proceed with pursuing funding sources
and leveraging their already existing funding according to their internal policies. 

US Dept of Education: Carol M. White Physical Education Program - initiate, expand, or enhance

physical education programs, including after -school programs for K- 12. Carlette Huntley; 202- 245- 7871

Moving Ahead for Progress in the Twenty -First Century (MAP- 21): Funding is intended for capital
improvements and safety and education programs, and projects must relate to the surface
transportation system. More information: http:// www. fhwa. dot. gov/ map21/ summaryinfo. cfm

Transportation Alternatives: Transportation Alternatives ( TA) funds may be used for a variety of
pedestrian, bicycle, Safe Routes to Schools and other projects. More information: 

upirva:: a: iu: f" fl. 

Surface Transportation Program: The Surface Transportation Program ( STP) provides states with flexible

funds which may be used for a variety of highway, road, bridge, and transit projects. A wide variety of
bicycle and pedestrian improvements are eligible. 

Congestion Mitigation/ Air Quality Program: The Congestion Mitigation/ Air Quality Improvement
Program ( CMAQ). These federal dollars can be used to build bicycle and pedestrian facilities that reduce
travel by automobile. 

Center for Disease Control and Prevention: The Centers for Disease and Control and Prevention ( CDC) 

uses grants and cooperative agreements to fund research and non -research public health programs that
advance the Agency' s public health mission domestically and abroad to keep Americans safe and healthy
where they work, live and play. http:// www. cdc. pov/ grants/ 

Additional Federal Funding: For up- to- date information about grant programs in all federal agencies, 
see: http:// www. grants. gov/ 
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I"' CIRCULATE
Lemon Grove Kids Walk & Roll to School

Lemon Grove Academy Elementary and Middle Schools/ L rmxl itamsmrala

Escuela Primaria y Secundaria Lemon Grove Academy

Safe Routes to School ( SRTS) Program School Plan

Plan del Programa de Rutas Seguras a la Escuela (SRTS) para la Escuela

Circulate San Diego ( formerly WalkSanDiego), in partnership with the City of Lemon Grove and tV2
Lemon Grove School District, conducted a community workshop with 11 residents and school staff
Lemon Grove Academy Elementary and Middle School at 7885 Golden Avenue, Lemon Grove, CA 919

on Friday April 25, 2014. This workshop identified activities to support children to safely commute i. 
Lemon Grove Academy Elementary and Middle School. 
Circulate Son Diego ( previamente WalkSonDiego), en asociaci6n con la Ciudad de Lemon Gro

realizaron un taller a / a comunidad con 11 residentes ersonal de las escuela Primarias v Secundorl

91932 el I 25 de Abril de 2014 para identificar actividades pora apoyor a los nihos a que fleguen a
Escuela Primaria y Secundario Lemon Grove Academy. 

Workshop participants suggested the following activities to support children safely commuting to
school: 

Los participantes del taller sugirieron las siguientes actividades para apoyar nihos a que fleguen de
manera segura a la escuela: 

on for the Lemon Grove Academy Elemetary and Middle School SRTS Program: 
i,ir garg

All students walking on Walk to School Day { Friday)/ 
Que todos los nifios cominaran el dia de cominata ( viernes) 

Sidewalks Y2miles around the school/ 

Banquetas Xmilla alrededor de la escuela

More emphasis on Si/ 

Mayor 6nfasis en rutas seguras a la escuela ( SRTS por sus siglas en ingles) 

The.foflomi)ng activities weresuggestedfior LGA Oementary and Middle, Srhool. SRTS program: 
Las siguientes actividadesf(.jer-on. suge,ridaspara OProgram a de, RutasSeguras ( SRTS, de to Escueb Primaric; ySecundafio
Lemon Grove Academy. 
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Students/ 

Estudiantes

Bike Rodeo/ 

Rodeo Ciclisto

Pedestrian safety training for students
Entrenarniento de seguridad peatonal para los estudiantes
Police to come to the school to talk about personal and traffic safety

Policia que venga a / a escuela a hablar sabre seguridad personal y de
Education/ transito

Educacio' n o Incorporate pedestrian safety curriculums into academic classes
Incorporar la seguridaeatonal a los curriculums academicos Parents/ 

Padres

de Familiao

Use flyers and other strategies to educate parents about pedestrian rules/ Utilizar
volantesy otras estrategias para educara los padres en cuantoa reglas
peotonales Use

a whiteboard and place it in front of the school with SRTS information Pizorr6n
blanco con informaci6n relacionada al programa de SRTS Program

cards with educational messages to be given to parents / Tarjetas

del progroma con informacicin educativa para dar padres de fami Educate
SRTS volunteers and parents in regards to pedestrian rules/ Educacion

a los voluntariosy a los padres defornilia en cuanto reglas peatonalesl

I o
A campaign with signs, banners to create awareness/ Una

campana con cartelonesy lonas para crear conciencia Walking

promotion/ Promover
elCaminar Celebrate International

Walk toSchool Day and then: Celebrar el
is International para Caminar a la Escuelo, despu6so Organize
a Walk to school Day/ Encouragement/ Organizar

un Chia de Caminar a la Escuela Motivaci6n o

Regular
Walk to School Days is de

Caminar a la Escuelo Prizes and

incentives for exemplary students/ Regalos incentives
para estudiantes ejernplares Walking school

buses Carnioncitos carninantes
oPrizes

from the Sheriff Department ® stickers/ 
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Bulletin and newsletter anouncements/ 

Anuncios en el boletin de noticias

Frecuent presence from the Sheriff Department

Presencia firecuente del departamentos del Sheriff
Banner with SRTS info/ 

Lana con info de SRTS

School safety patrol (with students, Crossing guard ( parent), and community/ 
Patrulla de seguridad escolar (con estudiantes® guardias de cruse (padres de
familial y la comunidad: 

o Walkie talkies for volunteers for better communication/ 

Walkie talkies para major comunicacion entre voluntaries
o SRTS Posters/ 

Letreros de SRTS

o Bulletin to include rules on how to cross the street/ 

Boletines con reglas sobre como, cruzar

Enforcement/ 
o Banners/ 

Pancartas

ApIkaci6n de
o Call parents to inform about the SRTS Program/ 

Medians Llamadas a los padres de fornifla en relational programa de SRTS

Law Enforcement ( Sheriffs Department)/ 

Medidas le ales ( Departamento del Sheriff) 

o Police ( Sheriff) presence and Senior Patrol/ 
Presencia policiaca (Sheriff) y voluntaries (Senior Patrol) 

o Police presense on the streets to avoid drug dealing around To Moda/ 

Presencia de la policia en la calle para evitar a personas vendiendo droga
alrededor de Toda Moda

o Sheriff Department to issue traffic tickets/ 

Tickets del Sheriff

Plan and install improvements around school for enhanced safety* / 
Planeaci6n e instalaci6n de mejoras alrededor de /a escuela para mejorar la

Engineering seguridad* 

Ingenierfa
0 Previous walkability workshop report includes relevant information/ 

E i reporte de un taller anterior incluye informoci6n relevante

Surveys and Tallies/ 

Ensuestas y C` nteos® 

o Evaluation surveys at the beginning, middle and end of the project/ 

Evaluation/ 
Encuestas de evoluaci6n of inicio, a la mitad y al final del proyecto

o Classroom tallies at the beginning, middle and end of the project/ 
Evaluaci6n

Cuentas en salon de close a/ inicio, a la mitad y al final del proyecto
o Use tickets collected on WIS D and other events to keep track oft e number

of kids walking to school/ 

Utilizar los boletos colectados en el W2SD y otros eventos para tener un
registro del n6mero de nihos que caminan a la escuela. 
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n." respect m, zlestn. ns h. n they are creasing the interseCicn, 
Curb Wansions, high visibility crosswalks Significant concern

in bad shape

alk in: - gh. ut and itis dirt7 and the, eis nurnar, feces: drug JM* Co. My U' vgn ol rv-- 1:- . . 
ernalia, etc— it's a public health pr. blarn

naa." -- ar

It
is a concern that increased Law enforcement may be

able to address

not, very '. s. be Increase visibility of aosawalk [" Significant concern
After additional research, the City may consider

I I Iadditional methods to stripe a crosswalk
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q , Nb, It , 01
rid

apiqUIAR." 
Lemon Grove Kids Walk & Roll to School

Lemon Grove Academy Elementary and Middle Schools/ # 

Escuela Primaria y Secundaria Lemon Grove Academy

Safe Routes to School ( SRTS) Program School Plan

Plan del Programa de Rutas Seguras a la Escuela ( SRTS) para /a Escuela

Circulate San Diego ( formerly WalkSanDiego), in partnership with the City of Lemon Grove and the
Lemon Grove School District, conducted a community workshop with 11 residents and school staff at

on Friday April 25, 2014. This workshop identified activities to support children to safely commute to
Lemon Grove Academy Elementary and Middle School. 
Circulate Son Diego ( previamente WalkSonDiego), en asociaci6n con / a Ciudad de Lemon Grove

realizoron un taller a la comunidad con 11 residentes y personal de las escuelo Primarias y Secundorias
Lemon Grove Academy en /a Escuela Primaria Central ubicada en 7885 Golden Avenue, Lemon Grove, CA
91932 el dia 25 de Abril de 2014 poro identificar actividades paro apoyar a los nihos a que fleguen a la

Escuelo Primoria y Secundario Lemon Grove Academy. 

Workshop participants suggested the following activities to support children safely commuting to
school: 

Los participantes del taller sugirieron las siguientes actividades pora apoyar nihos a que Ileguen de
monera segura a la escuela: 

All students walking on Walk to School Day ( Friday)/ 
Que todos los nihos caminaron el dia de cominata ( viernesl 

Sidewalks Y2miles around the school/ 

Bonquetas Xmilla alrededor de la escuela

0 More emphasis on SRTS/ 

Mayor 6nfasis en rutas seguras a / a escuela ( SRTS por sus siglas en ingles) 

Thefioflowing activities were suggested. or P. Vernentory and Middle Schoot SRTS program 

I..as siguientes actividadesfueron sugeridas parer el Programa de Rutas Seguras ( SR VS) de la [...'scuela Primaria y Secundaria

L. emorp Grove Academy. 
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Activities/ Actividades

Students/ 

Estudiantes

o Bike Rodeo/ 

Rodeo Ciclista

o Pedestrian safety training for students
Entrenarniento de seguridad peatonal para los estudiantes

o Police to come to the school to talk about personal and traffic safety
Policia que vengo a la escuela a hablor sabre seguridad personal y de

Education/ transito

Educaci6n o Incorporate pedestrian safety curriculums into academic classes
Incorporar la seguridad peatonal a los curriculums academicos

Parents/ 

Padres de Familia

o Use flyers and other strategies to educate parents about pedestrian rules/ 
Utilizar volontes y otras estrategias para educar a los padres en cuanto a
reglas peatonales

Use a whiteboard and place it in front of the school with SRTS information/ 

Pizarr6n blanco con informaci6n relocionoda al progroma de SRTS
Program cards with educational messages to be given to parents / 
Tarjetas del progrorna con informaci6n educativa para dar padres de familia
Educate SRTS volunteers and parents in regards to pedestrian rules/ 
Educacion a los voluntorics y a los padres defamilia en cuanto reglas
peatonalesl

Walking promotion/ 
Prornover el Caminar

o Celebrate International Walk to School Day and then: 
Celebrar el is Intemacional para Caminar a la Escuela, despu6s
o Organize a Walk to school Day/ 

Encouragement/ Organizor un is de Caminar a la Escuela

Motivacidin o Regular Walk to School Days

Dia de Caminar a / a Escuela

o Prizes and incentives for exemplary students/ 
Regalos incentivos para estudiontes ejemplares

o Walking school buses
Carnioncitos cominantes

o Prizes from the Sheriff Department — stickers/ 
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Off, 
o Bulletin and newsletter anouncements/ 

Anuncios en el boletin de noticias

o Frecuent presence from the Sheriff Department
Presencia firecuente del departamentos del Sheriff

o Banner with SRTS info/ 

Lona con info de SRTS

School safety patrol ( with students, Crossing guard ( parent), and community/ 
Patrulla de seguridad escolar (con estudiarates® guardias de cruce (padres de
famIlla) y ia cornunida& 

o Walkie talkies for volunteers for better communication/ 

Walkie talkies Para major comunicacion entre voluntarios
o SRTS Posters/ 

Letreros de SRTS

o Bulletin to include rules on how to cross the street/ 

Boletines con reglas sabre como cruzar

Enforcement/ 
o Banners/ 

Pancartas

Aplicaci6n de
o Call parents to inform about the SRTS Program/ 

Medidas Liamodas a los padres de familia en relacional programa de SRTS

Law Enforcement ( Sheriffs Department)/ 

Medidas legales (Departarnento del Sheriff) Police (

Sheriff) presence and Senior Patrol/ Presencia

policiaca (Sheriff) y voluntaries ( Senior Patrol) Police
presense on the streets to avoid drug dealing around Toda Moda/ Presencia
de la policia en la calle para evitar a personas vendiendo droga alrededor
de Toda Moda Sheriff

Department to issue traffic tickets/ Tickets

del Sheriff Plan

and install improvements around school for enhanced safety* Engineering

Planeaci6n
e Ins talaci6nde mejoras aIre dedor de la escueia para mejorar la seguridad* 
Ingenierfa

0
Previous walkability workshop report includes relevant information/ E

I reporte de un taller anterior incluye informaci6n relevante Surveys

and Tallies/ Encuestas

y Conteos: Evaluation

surveys at the beginning, middle and end of the project/ Evaluation/ 

Encuestas
de evoluaci6nal inicio, a la mitad y al final del proyecto Eo

Classroom

tallies atthe beginning, middle and end of the project/ vela Cuentas
en salon de close al inicio, a la mitad y al del proyecto Use tickets

collected on W2SD and other events to keep track of the number of kids
walking to school/ Utilizar los
boletos colectados enel W2SD y otros eventos Para tener un registro del
n6mero de nihos que caminan a la escuela. 
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Iliql1aw

Lemon Grove Kids Walk & Roll to School 46, iw, 

4111111

cEsuela Secundarhia MontdSchoerey Heoil ghts

Safe

Routes

to School (SRTS) Program School Plan R&I'

z jipl- pt"rj- A Circulate San

Diego (formerly WalkSanDiego), in partnership with the City of Lemon Grove and the Lemon Grove
School District, conducted a community workshop with4 residents and school staff -.31 Monterey Heights
Elementary at 7550 Canton Drive, Lemon Grove, CA 91945 on Friday November 8, 2013 to

identify activities to support children to safely commute to Monterey Heights Middle School. Circulate San
Diego (previamente WalkSonDiego), en asociacidin con la Ciudad de Lemon Grove Workshop participants

suggested the following activities to support children safely commuting to school: Los
participantes

del taller sugirieron las siguientes actividades paro apoyar niflosaque fleguen de manera segura
ala escuela: on for

the Monterey Heights Elementary School SRTS Program: 0 More

volunteers around the school. 11,os

volwritll io71re;#,edoLYe /a escuela. More lighting

at dark. Mayor alumbrado
cuando este oscuro. t Safe

paths to get to school [Monterey Heights]. Caminos seguros
para Ilegar a la escuela Monterey Heights Elementary, Monterey Heights, 



122 - Lemon Grove Kids Walk & Roll to School

Activities/ Actividades

Bike Rodeo. 

Rodeo Ciclisto. 

Pedestrian safety training for students. 

Entrenamiento de seguridad peatonal para los estudiantes, 

Parents: 

QR J ft

o A campaign with signs, banners to create awareness. 

Una compona con cartelones y lonas para crear conciencia. 

Use School Marquee to make SRTS related communications. 

Utilizar el letrero escolar para hacer comunicados relacionodos al
progroma SRTS. 

Use school newsletter to send SRTS related education and information

to parents. 

Utilizar el boletin de / a escuela para envior mensojes educativos
relacionados a SRTS a los padres de familia, 

0 Use special events like Fall Festival to make communications to

parents. 

Education
Utilizar eventos como el Festival de Otoho para hater comunicados a

dulos
padres de familia. Ecaci6n

9 Use
the all call (phone system) asa tool to make SRTS educational communications to

parents. Utilizar el

sisterna que envia mensojes telefonicas a los padres de familia corn® 
herromienta para enviar mensajes educativos relacionados SRTS, 
I Drive

25mph at school zone program - Pace Car Program and pledge. Programa " Yo
manejo a 25 mph en zona escolar" — Programa de Auto que Marca el
Paso de la Velocidod yjuramento, Use the
school marquee to send community messages. Utilizor el

anuncio que est6 en frente de la escuela para hocer mensajes comunitarios. Install
community

signs (real estate kind of signs) around the school to remind community
about safety. Instalar cartelones
comunitarios — tipo del que uson los de bienes raices, alrededor de
la escuela para recordar a lacomunidad sabre loseguridad. 
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Walking promotion: 

o Celebrate international Walk to School Day and then: 
Celebrar el Dia Internacional para Corninar a / a Escuela, despu6s: 
o Organize a Walk to school Day. 

Organizar un Chia de Cominar a / a Escuela. 

Regular Walk to School Days. 

Dias de Carninar a la Escuela regulares. 

Walking school buses. 
Carnioncitos caminantes. 

Frequent Walker " punch card program". 
Prograrna de Carninante Frecuente can la tarjeta. 

o Create Park and Walk Sites. 

Crear sitios para estacionarse y despu6s cominar. 
Baseball field below school could be a great location. 
El carnpo de baseball abojo de la escuela podria ser urea gran

ubicacidn. 

o Engage running club before school into SRTS program. 
Involucrar al club prograrna de correr antes de to escuela a/ prograrna de

Encouragement
SRTS. 

Motivacl6n
o Engage PTA and students Into SRTS activities, 

Involucrar a/ PTA y a / as estudiantes para que participen en actividades des
SRTS. 

o Incentive Program: 

Prograrna de Incentivos: 

Gives prize to students for doing good actions. 
Incentivos ® premios par buenas acciones. 
Pencils, stickers, etc. 

L6pices, calcornanlas, etc. 

A good additional incentive could be a Movie night or an Eagle Buck
for all the students who volunteer. 

Un buen incentive adicional podria ser una noche de pelicula a un
Eagle Buck a los alurnnos que participen. 

o Involve a class to adopt this program — similar to what they do at the
Sports Olympics. 

Involucrar a las closes para que a1guna adopte este prograrna tal corno to
hocen con las Olimpiodas Deportivas. 
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School based ( with students, Crossing guard ( parent), and community: 
A trav6s de la Escuela ( con estudian tes, guardias de cruce (padres de familia) y la
comunidad. 

Banners. 

Lonas. 

Safe Routes by having parents to put eyes on the street. 
Rutas Seguras a la Escuela a/ tener padres voluntaries que vigilen las cal/es. 

Parent volunteers to open door for kids being dropped off. 

Padres voluntaries que abren las puertas de los carros a los nihos que se
bajan de los carros. 

Enforcement

Apficaci6n de
Law Enforcement based ( Sheriff' s Department): 

Medians
A travels de Medians legales (Departamento del Sheriff): Police

presence. Presencia

policiaca. Police

participation in SRTS program. Participaci6n
policiaca en el prograrno de SRTS. Gotcha

Being good tickets — Sheriff already have a program with the
7/11. Would be important to explore possibility to integrate program
to SRTS schools. Atrapado

par hater cosas biers — el Departarnentodel Sheriff Yo tiene
un prograrna can el 7111. Seria importante explorar /a posibilidad

de integrar ese programaal programa de SRTS, Plan

and install improvements around school for enhanced safety: Planeaci6n
e instalaci6n de mejoras alrededor de to escuela para mejorar la seguridad: 
o

Need safer crossings on Canton Drive in front oft a school® it is unsafe to cross

during drop off and pick up/ Engineering

Se necesita un cruce peatonal cabs seguro en Canton Drive frente a la Ingenlerfa

escuela® es inseguro cruzor alli durante horns de inicio de closes y paro recoger
a los estudiantes de /a escuelao

Previous walkability workshop report includes relevant information/ E

i reporte de un taller anterior incluye informaci6n relevante
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tt— oted to app' y for grad

P do this but the coat to

g right of way was too great, 

issues when cars stop, they can' t see if another car

C41, to ask home t. busles Make safer — king No — no cut provided by school litt Public Works Department will
line to atop is too far back, farce, bashes block

there isn. s. da— lk = 
o-,
v- ers principal 3— WIK zh area
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sSde,- Iks - b. th sides

and isa',
h
is gated and locked

Ii n most istances the City cannot

Install complete sidewalks

15, 
dewa ks needed

sid- 11, tecause it
L,c. er

f.
Iu7,. s2} 0--- shnp ofthe land to

b- d the sqd—. Ik 

Oper. gate during school mcn- lirq and afternaar.. have

Pen,—. 11stsfft. the area IiDefi— mare — Z.5 No comment

Alton Drive & LL3LUne Drive intersection: ( Votes/ Vatos: 4) 
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otesNotos: 3) 
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i- 114 st.. instal. c- st— lk
It, not stop so pedestrians can cross, no crosswalkI

PA ' ATM May — t be performed to
0
t—n

ay st. n nead. d;., ct... 
h way stop Mil

k 1e . . 
four m— 

all othertraffic on the 1W

most ist'n— the City cannot sidewalk
an south side =-Ul- compiete sidewalks K. 

com -- m or 'ided by .1h.. Z sidewalk oeco. s. 1) Lack of I

r , rr-- 2) ownership ofthe land to L'i
4

the 5cc' ja.kz d! —ves, 

low visibili4. no sid—alk, a- maing raw, don t stop Ind - mm. m Ian comment with the specific kids,. ---g &-
a- da . he i--- it - step I'.. JU1100, 00

rather the entire road
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ME

N. stop sign .., 2 ways up h.l. n— isibOR he- r yr vshit, d to case

the gate d- Mg — Wing - d afte- s-
h-

l'
i, es

M. t. . 4 way step ., charge to step lights

bouga.-- fl— flush blacks and causes v. sibifty issues 10, M— i., ., ask p-.. erty'.' rim

t,- U ia img wit OrMate 5- 
comment provided by school [[ Dftr - Idtlbe h... t. co.- mna. 

rpa, 

bushes to improve V. ew
improve mbiidyAf..,..yst. p may

not be necessary based an the ffm

pattern Public

Works Department will M'

Marea
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We ment provided by school

iri most isUnces the City cannot

A I sidewalk because 1} Lack of
a o- a7ete s- 

a-- s2} ownership of the land to

l l

Vs/ V a 0) 
most

instancesthe City cannot ricomment

provided by school a:alt si- 1—
alk
bcc - se _j Lack of p t— 

h„,,

is z} O. n_ sn p u ;he a- d 40 A the =_€

d—As. tMw mark. (
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do gs W$- -=ai .
a. _4lc, t Iyp , o ukd 4 h_ c.. m t provided by school Ug igc e 'i
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A"' I -, 1, i. - A
tt sp BE= 

comment provided by school exists at - C Pa- k stating off

1Z-I astmty is — Inhit. d

T, off-v calmmg - andy. r c-:-b extersi- S lgntAll school xingsigns/ pedestrian with In

most ist-c. the City cannot side —

lies Install complete sidewalk Npr.,
id. d b -

I

sm-, 
side —

Ilk b-..- 1) Lack of 1p".,-- - lf—

ciz 2) ownership of the land to I the

silhs... Kc
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Dark a, mp", st-. rgso-
s
io the area

199111ILMNal

more light taig and Sheriffs pat' r.' s

rop. st
to sidewalk

NI. comment provided by schccl ; The Engineering Dms;.. will
orm.Up., : evaluate additmo. t lighiing.. 

11r, most istar-- the city carrot
No s. M". e, t pf—

ti,
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I
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Lemon Grove Kids Walk & Roll to School

CIR."UME" Mount Vernon Elementary School/ 
b

Escuela Primaria Mount Vernon

Safe Routes to School ( SRTS) Program School Plan

Plan del Prograrna de Rutas Seguras a la Escuela ( IRTS) Para la EscTi

Circulate San Diego ( formerly WalkSanDiego), in partnership with the City of Lemon Grove and the
Lemon Grove School District, conducted a community workshop with residents and school staff at
Mount Vernon Elementary School located at 8350 Mount Vernon Street, Lemon Grove, CA 91945 on
Tuexilr-. ovi* t

to Mount Vernon Elementary School. 
Circulate San Diego ( previamente WalkSanDiego), en asociaci6n con / a Ciudad de Lemon Grove

realizaron un taller a la comunidad con residentes, personal de / a escuela en / a Escuela Primaria Mount
Vernon ubicada en 8350 Mount Vernon Street, Lemon Grove, CA 91945 el 19 de Noviembre de 2013

para identificar actividades pora apoyar a los nihos a que fleguen a / a Escuela Primaria Central. 

Workshop participants suggested the following activities to support children safely commuting to
school: 

Los participantes del taller sugirieron las siguientes actividades Para apoyar nihos a que fleguen de
manera segura a la escuela: 

Vision for the Mount Vernon Elementary School SRTS Program: 
Vision paro el Programa de Rutas Seguras a la Escuela Primaria Mount Vernon: 

Increase parent involvement/ 

Incrementar el involucramiento de los padres de familia. 
More encouragement and support from school ( from the teachers)/ 

Mas motivaci6n y apoyo de la escuelo ( de los maestros). 

Better infrastructure/ 

Mejor infraestructura. 

The fbilowing activities were .suggested for the Central Elementary School SUS program: 
Las siguientes actividades. fueron sugeridas para el Programa de RutasSeguras ( SRT5) a la Escuela de la Escuela Primaria
e'en tral. 

o Bike Rodeos —engage the after school program ( EDP)/ 
Rodeo Ciclista- involucrar a/ programa de escuela
extendida ( EDP par sus siglas en ingles) 
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Tedestrian safety training for students/ 
r r , 

Incorporateo , " o academic classes

Incorporar la seguridadpeatonal a los

o rcampaign with signs, . Una

campana con cartelonesy lonas r s i crear conciencia Install

them on way to school and include messages such as "be safe, cross
at the crosswalk"/ escuela

e incluir mensojes , t "actua de monero

r p~ Education/

NeighNeighborhoodand M Educa. 
o , Comunidad yconductores. Install

community signs (real estate kind of signs), around the school communityremind
Rut safety, message to include phrases like " slow down, 

kids walking" or "Let our kids grow up, SLOW DOWN"/ Instalar
cartelones comunitarios que usan los de bienes roices, Use

the school marquee to send community messages/ comunitarios

o

Electronic Feedback signs/ Anuncios

en el tableros electr6nicos que se parse en las vialidadeso
I Drive 25mph at school zone program - Pace Car Program and Pledge Progroma "
Yo manejo a 25 mph en zona escolar`e ® Programa de Auto que area

el Paso de la Velocidady juramento
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Celebrate International Walk to School Day and then: 
Celebrar el Dfa Internacional paro Carninar a la Escuela, despu6s: 

Regular Walk to School Days with punch cards element to keep track of
kids walking to school

Dia de Corninar a /a Escuela con el uso de tarjetas de perforaci6n para
medir el ndmero de nihos A} do a la escuela

Walking school buses
Camioncitos caminantes

Incentive Program: 

Prograrna de Incentivos: 

Contests, frequent walking tickets and punch cards on random

Encouragement/ 
days/ 

Motivacl6n
Concursos, caminante frecuente, boletos y tarjetas para perforarse
en diferentes dins

Incorporate students who can' t walk to school but participate in
the run club/ 

Incorporar a los estudiantes que no pueden carninar a la escuela, 
pero porticipon en el club de correr

Open gate at Mount Vernon Park, next to senior center, sathat

pedestrians can enter/ 

Abrir la puerta en Mount Vernon Park, junto al senior center para cominar
par ahi

o Parent volunteers to identify kids whose parents are of things right and

incentivize the students/ 

Voluntorios que identifiquen quienes son los niflos que sus papas hacen
procedirnientos correctos e incentivar a esos estudiantes

School safety patrol ( with students, crossing guard ( parent), and community/ 
Patrulla de seguridad escolar (con estudiantes, guardias de cruce (padres de
familia) y la comunidad. 

Banners/ 

Lonas

Parent volunteers to place notices on cars parked incorrectly

Enforcement/ Letreros para poner en carros cuando se estacionan en lugares err6neos

Aplicad6n de o Parents to note the plate number of cars doing Regal activities/ 

Medidas Padres voluntaries que anoten las placas de los carros que hacen cosas
incorrectas (Sra. Topete ya to est6 hacienda) 

Start a shame wall with pictures of cars being parked improperly/ 
Iniciar un muro de la verg0enza can fotos de carros real estacionados

Set up cones in the parking lot to reconfigure drop-off and is up
procedures/ 

Poner conos en el estacionamiento para reconfigurar los procedimientos
para dejar y recoger estudiantes
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EnforcementLaw (Sheriffs Department)/ 

Medidas le les (Departamento del Sheriff) 

o Police presence/ 
Presencia policiaca

Plan and install iry is around schoolfor enhancedsafety*/ 1

ne cln a instalad6nde mejoras alrededor de la escuela paraej rr 1 se
uri 0

More `® school zone" signs a that indicates the appropriate miles per hours are
needed/ Engineering

Se necesitan mas senalamientos de zona escolar, indicar millas par Nora Ingenlerfa
o

The crossing at Washington Street & Palm Avenue is used by many pedestrians

and it feels very unsafe, more signs a is needed/ El
cruce en interseccidn de Washingtony Palm es muy utilizao par peatones

yes inseguro, se necesita mas senalizaci®n o

Previous Walaility workshop report includes relevant information/ El
reporte de un taller anterior incluye in ormaci®n relevante Surveys

and Tallies/ Encuestas

yC' oneosao

Evaluation surveys at the beginning, middle and end of the project/ Encuestas
de evaluaci®n al inicio, a la mitody al final del proyectoo

Classroom tallies at the beginning, middle and end of the project/ Evaluation
C° uentasen sal®n de clase al inicio, a la mitady al final del proyectoo

Use tickets collected on W2SD and other events to keep track of the number

of kids walking to school/ tilizar
los boletos colectoos en el W2SD y otros eventos para tener un reg

istro del n6mero de nihos que caminana la escuela, 
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eman Grave 4Wahk & —Rail Soo`: , _ es Iuufios „_ Leman G. ove C u ._ . ..„ eaG,.. ,_ EscEscu
e
a` - - .o

o_ _ M _.' Sr. L - -€_ - r; L x _,. `' _- r F Circulate

San

Dmie,,inpaftnanahlp wthru, City.€Le... Groreard the Lemon Gm - School District, conducted a series ar community events to milect tie following input Community members reported thet.iI.,,..
g

pedestrian issues and possible- lute. ne for improving each of these ped. t7unissues { Please note thatthe numbers in parenthesis indicate

the nunawl- of votes cast by residents, thus determining community, priorluz. don Speak up

at District Board Meeting. School Pans to
close back entrance. This will force people to not to close back entrance-. More adult walk around
school's where there are no sidevtaiks.. supervision on

back entrance Keypad or More people
will drive creating more traffic congestion video? (
S6

decision?) OpenAMIPM but not per preschool

families? his issue

pits one concern against another. We re definitely

concerned about students have life routes

to walk or ride bikes to School. We re also

concerned about the safety of students Flo comment chile they

are on campus. More dialogue is ceded and

perhaps a compromise peningtclosing gate

i



144 - Lemon Grove Kids Walk & Roll to School

Dangerous intersection because of lights and Realign the crosswalks and make high

crosswalk, goes to island but there' s no sidewalk visibility ladder. Install sidewalks at

Very bad for lots of residents intersection. Better lighting

r can be done to enhance safety will be The Engineering Division will evaluate theWhateve

appreciated I intersection for recommendations to Public

Morks, 
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Speeding on San Altos Place, there have been
Install stop signs at San Altos & Placentia or life stop sign will enhance safety, I agree with

collisions, infrequent stop signs so cars drive at high
speeds

some other solution to slow cars down the suggestion for improvements

are speeding, even at the raised crosswalk street to slow cars down

I am unsure what itis going to take to slow
vehicles down. Maybe once a week have the

sheriff to monitor the flow with a speed gun

during the critical hours 8 — 8: 20 and 2: 30 —: 

Increased enforcement is likely the best

solution for this area. While adding stops

signs may help, it also increases the likely
that the signs will be ran and that additional

collisions will incur. While also increasing

noise pollution for the local residents

Contact Sheriff' s for enforcement. 
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No sidewalk or space for peclest tans to walk Onstall sidewalks

Votes( Vatos: 1) 

speeding cars, even when parents are out with
8 

district is giving thought to closing the

the City cannot install
1

as gate leading to Dartmoor Dr to enhance

most istances

dZ ik because 1) Lack of funds 2) 
au. safety, Students will have to use 69th 1

t which has no place for pedestrians to
Owxa i-,hip of the land to build the

walk P W. Ilk'-' 

No comment provided by school principal I No comment

gets very dark, there is not enough lighting, even in

r= 
ped scale lighting around the school and lEngineering Division can evaluate the area

parking lot r—,*,ng lot
agree with the suggested improvement 

nn, ncreasea light poles. 



147 - Lemon Grove Kids Walk & Roll to School

Left turn onto Madera is allowed and it creates

congestion

Make left turn out of lot illegal

Before implementing this suggestion, I prefer

more discussion. This suggestion may put

drivers complicate things even more depending

on what drivers do after they turn left

No comment

WOW



146 - Lemon Grove Kids Walk & Roll to School

Votes/ Votos: 0) 

in most istances the City
of fum- s 21

cannot install

dangerous to ride bikes to school- No sidewalks; because 1) 1 EckLot! sidewalks and BIKE LANES agree with the recommendation for a sidewalk
o WOw- neTs-mu of the bikelanes land to build the lNuft (

Votes/ Vatos; 0) n

most istences the City cannot install Install
complete sidewalk. City to install No

sidewalk. Cars going too fast App= p, z- traffic calming - chicanes or i agree with recommendation for a sidewalk alk
because 1) Lack of funds 2) Own=

rth' js of she land to build the Votes/

Vatos: O) n

mostistances the City --ar. notinstall ME ffiffi> pIN
01, M MF 3,

dezwalk because 1) Lack of funds 2) c
sidewalk inc tlil a complete sidewalk I agree with the suggestion for improvements Owne—

nqp of the land to build the c
sidewalk Y
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Not a through street No comment provided by resident

stop signs and cars are speeding I Add stop signs at those 3 streets

comment provided by school principal

I leave this decision to the cities traffic

management They are the best position to

determine the impact of placing stop signs at
these locations

No comment

The Engineering Division will evaluate these

intersections for recommendations to Public

Works
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Lemon Grove Kids Walk & Roll to School

San Altos Elementary School/ Escuela Primaria San Altos

Safe Routes to School ( SRTS) Program School Plan

Plan del Prograrna de as Seguras a la Escuela ( SRTS) Ira /a Escuela Circulate

San Diego ( formerly WalkSanDiego), in partnership with the City of Lemon Grove and the I'
ati'JITA& WT1* v#i—r""1**- staff at San Altos

Elementary School located at 1750 Madera Street, Lemon Grove, CA 91945 on Tuesday October 14, 
2014. This workshop identified activities to support children to safely commute to San Altos Elementary

School. Circulate
Son Diego ( previamente WalkSonDiego), en asociacidn con /a Ciudad de Lemon Grove ubicada

en 1750 Madera Street, Lemon Grove, CA 91945 el 14 de Octubre de 2014 Para identificar actividades

Para apoyara los nihos a que fleguena /a Escuela Primaria San Altos. Workshop

participants suggested the following activities to support children safely commuting to school: 
Los

porticipantes del taller sugirieron las siguientes actividades Para apoyar nihos a que fleguen de manera
segura a /a escuela: on

for the Son Altos Elementary School SRTS Program: 6n
pora el Programa de Rutas Segurasa /a Escuela Primaria San Altos: 0

Madera Street to be safer with cars at lower speeds/ Que

Madera Street sea m6s segura con menores velocidades vehiculares0

More sidewalks around school/ Mas

banquetas alrededor de la escuela San Altos 0

More parent involvement/ Mas

participacicinde los padres de famili*! the

following activities were suggested. for the San Altos Fiernentary School SUSprograrn: Las

siguientes actividades. fueronsugeridas parael Programo de Rutos Seguras (51? IS) a is E' scuelade la Escuela Primaria Son Altos:. 
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o foie Rodeo/ 

Rodeo Ciclista

o Pedestrian safety training for students
Entrenomiento de seguridad peatonal para los estudiantes

o Educational materialo teach students how to cross properly on the new
crosswalk on Madera Street ( right in front oft e school)/ 

Material educative que ensehe a los estudiontes a coma cruzar de manera

apropiada en el Nuevo cruce peatonal en Madera Street ( justo frente a la
escuela) 

Parents/ 

Padres de Fa ilia

o A campaign with signs® banners to create awareness/ 

EducaEducation/ 
Una campana can cartelones y lonas para crear conciencia

Educaci6n
Use School ar uee to make SRTS related communications/ 

Utilizar el letrero escolor para hacer comungcados relacionadas al
programa SRTS

Use special events lie Fall Festival to make communications to

parents/ 

Utilizar eventos como el Festival de ® tafio para hacer comunicados a
los padres de fam ilia

school rProgrampledge/and

Marco el R

Use the Ir# 1 marquee to send community messages/ 
escuelapara mensojes

comunitarios

Walking promotion/ 
Promoverel Carninaro

Celebrate internationala to School ay an the Encouragement/ 
C'

elebrarel Dia Internocional paraC°aminara la Escuela, despudso Motivaci6n
o

Organize a Walk to school ay/ rganizar
un ®ia de Cominar a la Escuela o

Walking school buses C'
amioncitos caminantes
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o FreFrequent a er" punchcard program" 
Programa de C°aminante Frecuente con la tarjeta

o IncentiveProgram: 

Programa de Incentivaso

Gives prize to students for doing good actions/ 
Incentivos ® premios par buenas acciones
Pencils, stickers, etc./ 

1- 6ices® calcomanias, etc. o

Engage running club before school into SRTS program/ Involucrar
al club pro rarna de correr antes de la escuela al pro rama de S
TS o

Increase awareness about SRTS volunteers/ Incrementar

la conciencia del voluntariodoe n el programa de SRTS School

safety al ( with students, Crossing r (parent), and community/ Patrulla
de seguridad escolar (core estudiantes, guardias de cr ce( padres de a

ilea) y la c uai Banners/ 

Lonas

o

An educated and trained safetypatrol/ Una

potrullo de seguridad educaday bien preparadao

Signs and cones for drop off area/ Sehales
y cones para areas de desabordar Enforcement/ 

Aplicaci6n

de Law Enforcement ( Sheriff' s / Medidas

Medidas le ales ( Departamento del Sheriff): 0

Policepresence/ Presencia policiaca o
Electronic Feedback signs/ Anuncios

en el tableros electrdnicos que se pone en /as vialidadeso
Installspeed radars on Madera Street,( but police dept does not have one)/ 

Instalar rodares de velocidad en Madera Street, pero el departamento
de policia no cuenta con uno a

Sheriff Departmento train safety patrol properly/ ue
el Departa ento del Sheriff entrene bien a la patrulla de seguridad de la

escuela improvements

c enhanced safety*/ Planand install Planeaci6n

ainstalad6nde mejoras alrea or de la escuela para mejorarl seguridad* 
0

More visible speed limit signs/ Engineering

Senoles de limite de velocidad mas visibles Inge

iria o
On Madera Street the 40 mph speed limitdrops to25mph suddenly within 100ft

from assac setts and cars are still going fast by the time they get o
San Altos Elementary/ En

Madera Street el limite de velocidad cambia de 40 mph a 25mph de repente

en un rang® de 100 pies entrando de Massachusetsylos carros
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van ropido cuando Ilegan al nive/ de la escuela San Altos

o MTS drivers driving fast and challenging safetypatrol/ 
Los choferes de los carniones de MTS rnanejan ropi o y no obedecen a / a
patrullo de seguridad

o Medians to reduce speed on Madera Street/ 

C°arnellones para reducir la velocidad en Madera Street

o Flashing yellow crossals need to be replaced i red -green or something
that would a e drivers to slow down or respect pedestrians/ 

Las laces parpadeantes arnarilla en el cruce peatonal deben rernp/ azarse
por unas de color rojo- verde o a/ go diferente que reduzca la velocidad
vehicular o que los conductores respeten a los peatones

o Previous walka ility workshop report includes relevant information/ 
El reporte de un taller anterior inc/uye inforrnacion re/evante

Surveys l i s/ 

Encuestas y C°onteose

o Evaluation surveys at the beginning, i a and end of theproject/ 

Encuestas de evaluacion al inicio, a la rnitad y al final del proyecto

Evaluation/ 
o Classroom tallies at the beginning, middlea end of theproject/ 

Evaluac on
C°uentas en salon de close al inicio, a / a mitod y al final del proyecto

o Use tickets collected on VV2SDand other events to keep track oft e
number of kids walking to school/ 

Utilizar los bo/etos co/ectodos en el W2SD y otros eventos para tener un
registro del nurnero de nihos que carninan a /a escue/ ao
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SRTS Commun i`ty

Summary

arent Preferred Routes- 

Vlap

4 E' s Program

Plan
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0 - 
Lemon & ove Kids Walk & Roff to School! j Los Ninos de Lemon Grove ea.m inan y fueaan o to €scue1a,F - WMN

S-4?d MJ61JEL & EMEWARY Shoo- = tGHBOR$ t i vECYIDARIO DE L4 EsrLIELA PP IA; M SAN MCUEL - — Pedestr

an & B_ cvt[€ st _ss$ es ` e. rnos -4 Peotougs v
L`
isi€etas n-:=_

s 3,, .e- - .,. .., _ G--_• D - No

stop sign, many kids crossing cars not stopping for Install a stop sign peds
backs

up when people stop to let everyone for
crossing here t

C- ; tv Elm

a

4-
way stop (2 way currently) There

are stop signs on north and

south side, but not westbound

and eastbound Great

idea The

Engineering Division can evaluate

the traffic need for a

four way stop sign. 
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i Better training, better timing to allow ped
patrol waits until no cars on intersection

park on north side, people rather] -walk than

to crosswalk on Mercury because it is unsafe to Install sidewalk
on street ( no sidewalk) 

Traming with Teachers and

patrol members needs to No Comment

happen yearly with Sheriff

The SRT5 grant project will
Parking needs to be eliminated addrsome of the parking or

north side of San Miguel na.---tas on San Miguel. A'

4enue there is no space for However, the parents should hrouo

traffic heading towards be reminded that it hindersa Federal
Avenue Arno ha drop off when they vop

there. 
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AvEnL-- yvptrg- ( Votes/ Votos: 3) 

light to cross isn' t long enough for peds fExtend the walk light for pedestrians

mam 

Many bushes trees blocking sidewalk

Install school zone and speed signs

City to talk with owners or have City to trim
their

T-
h-- Engineering Division can

evaluate the traffic control

device

The Public Works

Department will evaluate the

Public Works

2rt:mE-, t will evaluate the
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Install sidewalks| 
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No signage warning school nearby Ask about adding signs

d'1719, congestion, no sidewalk on one side, on 1 Put a left turn light in order to make the left
Miguel there is no left turn arrow !, turn, put in sidewalk

e Public Works

Department will evaluate the

area, 

iSneffW5 request for
cars lAddress speeding cars Install electronic radar ( increasedi. ncreased traffic

i

enforcement
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No sidewalk

Bad traffic light synchronization

Install sidewalk

No comment provided by resident

No comment provided
ThftI , will be installed with the

SRC Grant project, 

the Engineering Division will
evaluate this area
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Thefiollowing acf-Mties weresuggpsted.for the Central Dernentory School SRTS progrorry
I..as siguientes as tividadesfiberon sugeridas para el Prograrno de Rutas Seguras ( SR TS) a la Escueta de to Escuela Primaria
Central. 

Students: 

Bike Rodeos —engage the extended day program ( EDP). 
Rodeo Ciclista- involucrar a/ programa de escuela
extendido ( EDP por sus siglas en ingles). 

Pedestrian safety training for students. 
Entrenomiento de seguridad peatonal para los estudiantes. 
Police to come to the school to talk about personal and traffic safety, 
Policia que venga a la escuela a hablor sabre seguridad personal y de
transito, 

Pin bottoms with pedestrian and bicycle educational messages for
students — e. g. I Walk to School" and that include students' informatio
name, class and grade). 

Botones con mensajes educativos de seguridad peatonal y ciclista para
estudiantes y que digan " yo camino a / a escuela" con su informaci6n

nombre, maestro y grado), 

Educo Assem ationy wit school mascot. Educaci6n

Asam ea con a mascota ( botarga). Parents: 

Padres

de Familia: o

A campaign with signs, banners to create awareness. Una

compona con cartelonesy lonas para crear conciencia. Educational

flyers to be given to parents when they drop children at school. 
Volantes

educativos para dar a padres cuando dejana leas nihos en la escuela. 
Education

through official school webpage or Facebook page. Educacidn
a troves de /a p6gina oficial de la escuelaa a trav6s de /a p6gina

de Facebook. Messages

related to safe driving and other relevant information like - you
know that ... ..(ticket info, statistics, etc.)". Mensojes

relacionadosa monejar de manera seguray otra informaci6n
relevante coma - :"sabia usted que: ......... (informaci6n sabre

multas, estadisticas, etc.". 
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Education o I Drive 25mph at school zone program - Pace Car Program and pledge. 

Educacto' n Programa " Yo manejo a 25 mph en zona escolar" — Programa de Auto que
Morco el Paso de / a Velocidad yjuramento. 

o Install community signs- real estate kind of signs, around the school to
remind community about safety. 
Instalar cartelones comunitorios — tipo del que usan los rep' raices, 

alrededor de / a escuela para recordar a / a comunidad sobre / a seguridad. 

Walking promotion: 

Celebrate International Walk to School Day and then: 

Celebrar el is Internacional para Caminar a /a Escuela, despu6s: 
o Organize a Walk to school Day. 

Organizar un is de Cominar a la Escuela. 

Regular Walk to School Days. 

Dia de Caminar a la Escuela. 

Walking school buses. 
Carnioncitos cominantes. 

Create Park and Walk Sites. 

Crear sitios para estacionarse y despu6s caminar. 
Incentive Program: 

Encouragement Programa de Incentivos: 

Motivaci6n Contests, frequent walking, tickets and punch cards on random
days. 

Concursos, caminantefrecuente, boletus y tarjetas para perforarse
en diferentes dins. 

Gotta Being good tickets — Sheriff already have a program with
the 7/ 11. Would be important to explore possibility to integrate
program to SRTS schools. 

Atrapado par hater cosas biers — el Departamento del Sheriff ya
tiene un programa can el 7111. Ser/ a importante explorar la

posibilidad de integrar ese programa al programa de SINS. 

Incorporate students who cant walk to school— norun club any
more — maybe something on W2SD. 

Incorporar a los estudiantes que no pueden caminor a la escuela — 
ya no hay club de carreras — tat vez el dia de caminar a la escuela. 
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School based (with students, Crossing guard (parent), and community: 
A trTv6s,,*.fe la escuele- ( cox esVteiaxtes, crLfce ( p_r eres Vefirmili--) y Is? 
comunidad: 

Place messages on cars indicating that they are obstructing the sidewalk — 
a frequent problema in this Srea, 

Poner mensaies en carros estacionados indicando que est6n obstruyendo / a
banqueta — un problema muy constante en esta area. 

Volunteers or kids with posters reminding drivers what to o® 

Voluntarios a estudiantes que le recuerden a los conductores sabre que
hacer. 

Banners, 

Lonos. 

Parent valets with orange vest to open door for kids being dropped off — 
one are helping 3 days per week ( need about 20 vests). 

Padres defamilio que abran / as puertas de los carros a / as nihos que se
bojan de / as carros ( con chalecos naranjo) — un padre de familio que ayude
3 dias a la semana ( se necesitarian coma 20 chalecos), 

Involve more parents since the City of Lemon Grove has one traffic deputy
Enforcement for all 9 schools ( CSO can write some tickets —for blocking sidewalks with
Aplicaci6n de car)® 

Medidas Involucrar a mas padres defamilia ya que /a Ciudad de Lemon Grove solo
cuenta can un oficial de policia para roads /as escuelas ( los oficiales de

Servicio Comunitario ( CSO par sus siglas en ingles) puede escribir ciertas
multas) 

Law Enforcement ( Sheriff' s Department): 

Police presence. 

Presencia policiaca. 
Install cameras at traffic lights. 

instalar c6moras en / as sem6foros

Installs ee radars on Massachusetts Avenue® but police department does
not have one® 

Instalar rodares de velocidad en Massachusetts Avenue, pero el
departamento de policia no cuenta can uno. 
Pedestrian Decoys to ticket drivers. 

Policias en Cubierto — que molten a conductores que haven infrocciones. 
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Plan and install improvements around school for enhanced safety: 

P1aneaci6n e instalaci6n de mejoras alrededor de la escuela pare mejorar / a

seguridad: 

Crosswalk near church still is needed. 

Poner una zona para desabordar a los estudiontes. 

Increased signage west of the school, no school zone or speed limit sign

currently. 

Incrementar el sefialarniento de zona escolor a/ oeste de la escuela, no hay

actualmente sepal de zona escolor a de limite de velocidad. 

Engineering o There is no left turn out ofparking lot since construction happened. 
Ingenierfa No hay sepal de no vuelta a /a izquierda saliendo del estacionarniento

desde que se hizo la construction, 

0 Specifically Massachusetts Avenue — left turn is an issue — ask City to
evaluate Massachusetts Avenue. 

EspecIficamente en Massachusetts Avenue — / a vuelta a la izquierda es un

problema — pedir a /a Ciudad que eval6e Massachusetts Avenue. 
0 Extend school zone with signs/ speed limits on Mass Avenue. 

Que se extienda / a zona escolar con sehales y limites de velocidad a
Massachusetts Avenue. 

0 A previous walkability workshop report includes relevant information. 
E / reporte de un taller anterior incluye informaci6n relevante. 

Surveys and Tallies: 

Encuestas y C'onteos® 

o Evaluation surveys at the beginning, middle and end of the project. 
Encuestas de evaluaci6n a/ inicio, a la mitad y a( final del proyecto. 

Evaluation
o Classroom tallies at the beginning, middle and end of the project. 

Evaluaci6n
Cuentas en sal6n de clase al inicio, a la mitod y al final del proyecto. 

o Use tickets collected on W2SD and other events to keep track of the
number of kids walking to school. 
Utilizar los boletos colectados en el W25D y otros eventos pora tener un

registro del n6mero de nihos que caminan a la escuela. 
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LEMON GROVE CITY COUNCIL

AGENDA ITEM SUMMARY

Item No. 2

Mtg. Date May 3, 2016

Dept. ' City Manager and Public Works

Item Title: Amendment to the Agreement with Rick Engineering Company; 

Staff Contact: Lydia Romero, City Manager and Mike James, Public Works Director

Recommendation: 

Adopt a resolution ( Attachment B) amending the agreement with Rick Engineering Company
to continue to provide city engineer consulting services. 

Item Summary: 

Since October 2015, the City has worked with Rick Engineering as its interim city engineer and
engineering services provider. The original term of that agreement was six months. With the

agreement expiring, staff is still in a very precarious position to manage multiple, time sensitive
capital improvement projects that may not be completed without the assistance of Rick
Engineering. 

The staff report ( Attachment A) describes the engineering division staffing history, details about
the existing Rick Engineering agreement, options that staff included in the amendment, and staffs
recommendation to amend the agreement with Rick Engineering. 

Fiscal Impact: 

The estimated agreement total for engineering services totals $ 330, 000 for 14- months„ 

Environmental Review: 

Not subject to review

Categorical Exemption, Section

Public Information: 

None  Newsletter article

Notice published in local newspaper

Attachments: 

A. Staff Report

B. Resolution

Negative Declaration

Mitigated Negative Declaration

Notice to property owners within 300 ft. 

Neighborhood meeting

1' 



Attachment A

LEMON GROVE CITY COUNCIL

STAFF REPORT

Item No. 2

Mtg. Date µµµµµMay 3. 20160

Item Title: Amendment to the Agreement with Rick Engineering Company

Staff Contact: Lydia Romero, City Manager and Mike James, Public Works Director

Discussion: 

Prior to October 2015, turn over within the city' s engineering division created a significant
reduction to the productivity of the city' s capital improvement program. In October 2015, the

City Council approved an agreement with Rick Engineering Company ( Rick Engineering) to
serve as the interim city engineer and provide general engineering services. In order to better

understand what the proposed amendment ( Attachment B — Exhibit 1) includes, staff felt it

was important to review what services Rick Engineering has provided under the current
agreement. 

Current Scope of Work: 

The following information highlights the services that are currently being provided by Rick
Engineering under the current agreement. 

1. Interim City Engineer. Provides 8- 10 hours per week working in City Hall. Under

general direction of the Development Services Director ( now Public Works Director), 
plan, organize, and direct the design and construction, of the City' s street, drainage, and
sanitation infrastructure, various engineering programs, subdivision map and

improvement plans examination, traffic and transportation program. 

2. Capital Projects and Land Development Services: These services focus on various

tasks or projects that may occur during the contract term as directed by the City
Manager, Development Services Director or Public Works Director. Example of those

duties include engineering review and approval of tentative maps, tentative parcel, final
maps, parcel maps, record of survey, grading plans, building permits and improvement
plans for conformance with applicable city design standards, the California Subdivision
Map Act, Regional Water Quality Control Board permit requirements, and the Lemon
Grove Municipal Code requirements. 

3. Bid and Construction Support Services: With specific and separate authorization by the
City, Rick Engineering would provide contract administration during the course of
construction of city capital improvement projects to include construction observation to
assure compliance with contract documents, review and approval of contractor request
for payment, and issuance of certification of completion. Also review and

respond/ approve all construction submittals, RFIs and construction issues that may
arise. 

4. Lemon Grove Avenue Realignment Project Management: With specific direction from

the Public Works Director, Rick Engineering assists the City by managing all tasks
associated with moving forward with the Lemon Grove Avenue Realignment Project that
may include: Overseeing NV5 design progress, coordinate all utility coordination

meetings, and facilitate all permits necessary to begin construction. 

3- 
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5. Other Services As Needed: Other services as listed that are not included in the original

cost estimate that may be performed by Rick Engineering include: 

a. Urban design and planning, 

b. GIS services, 

c. Assessment engineering, 

d. Flood control studies, 

e. Landscape architecture, 

f. Survey and mapping, 

g. Other studies, investigations, and reports, as directed, 

h. Traffic engineering, and

i. Civil design services. 

6. Cost Estimate: The following estimated labor for the above described work. Labor

charges for work shown are on a time and material basis in accordance with the current

schedule of hourly rates. Any printing and miscellaneous processing fees are extra and
not a part of this agreement. These amount are not to exceed with prior authorization: 

Work Descnation Budaet Amendment

a. Interim City Engineer

b. Capital Projects and Land Development Services

c. Construction Management Services

d. Lemon Grove Realignment Services

50, 000 $ 50,000

75, 000 $ 75, 000

25, 000 $ 0

36, 000 $ 61, 000

Total $ 186,000 $ 186, 000

As of the date of this report, Rick Engineering has expended $ 97,659. Any unexpended
allocation in Fiscal Year 2015- 16, will carry over to FY 2016- 17 as an available funding
source for this agreement. 

Amended Scooe of Work: 

Beginning in March 2016, Rick Engineering and city staff met to discuss the existing scope of
services and how it should be modified to better serve the city' s needs through the next fiscal
year. The proposed scope is very similar to the current scope and is summarized below. 

1. City Engineer. Plan, organize and direct the design and construction of the City' s street, 
drainage and sanitation infrastructure, various engineering programs, subdivision map
and improvement plans examination, transportation program and participate as a part of
the City' s management team. 

2. Attend City Council Meetings ( As -needed): Attend City Council meetings and in support
of city projects, policies, programs and city engineer duties and responsibilities. This is

may equal up to 30 meetings at three hours per meeting. 

3. Capital Projects and Land Development Services: Continuing under the same model as
the last five months, this area of work can be utilized by various tasks or projects that
may occur during the project period. Elements of consultant services will be developed

as the needs are identified by city staff. Possible areas of work may include engineering
review, approval of tentative maps, tentative parcel, final maps, parcel maps, record of

4. 
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survey, grading plans, building permits, and improvement plans for conformance with
applicable city design standards, California Subdivision Map Act, Regional Water Quality
Control Board Permit requirements, and the Lemon Grove Municipal Code

Requirements. Additional work items may include work on the capital improvement
program, transportation/ traffic engineering services, and public utility coordination. 

4. Bid and Construction Support Services: Provide contract administration during the
course of construction of City capital improvement projects to include construction
observation to assure compliance with contract documents, review and approval of

contractor requests for payment, and issuance of certificates of completion, review and
respond/ approve all construction submittals, RFls and construction issues that may
arise, and assist in bid process including bid opening, review of bids, and

recommendation for contract award. 

5. Lemon Grove Avenue Realignment Project Management: Continue to systematically

move the project from design and advertisement to contractor selection, award and
construction of the realignment and underground utility district. Rick Engineering is
playing the vital role in total project coordination with city staff, utility companies, MTS
and Caltrans. 

6. Metro Wastewater Commission/ JPA Project Management Services ( As -needed): An

ancillary duty of the former City Engineer and interim City Engineer was to attend the
Metro Technical Advisory Committee and Joint Powers Authority meetings. This added

service will recommend a wastewater experienced engineer from Rick Engineering to
serve ( as -needed) in the City' s role and to support the City Council' s appointee on the
Metropolitan Wastewater Joint Powers Authority. 

7. Other Services As Needed: Other services as listed that are not included in the original

cost estimate that may be performed by Rick Engineering include: 

a. Urban design and planning, 

b. GIS services, 

c. Assessment engineering, 

d. Flood control studies, 

e. Landscape architecture, 

f. Survey and mapping, 

g. Other studies, investigations, and reports, as directed, and

h. Traffic engineering. 

Financial Summ

As previously noted, the total agreement cost estimate is proposed not to exceed $ 330, 000. 

The agreement is based on multiple types of work anticipated to be performed during the term
of the agreement. Each type of work and the respective cost estimate shown are based on a

time and material basis in accordance with the current schedule of hourly rates. Any printing
and miscellaneous processing fees are extra and not a part of this agreement. 
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These amounts will not be exceeded without prior authorization; 

Work Description Budaet

City Engineer 140, 000

Attend City Council Meetings ( as -needed) 20, 000

Capital Projects and Land Development Services 75, 000

Bid and Construction Support Services 20, 000

Lemon Grove Realignment Project Mgmt Services 50, 000

Metro Wastewater Commission/ JPA Project Mgmt (as -needed) 25, 000

Total 330, 000

Because the City Engineer position impacts multiple departments and divisions within the City
staff felt it was appropriate to allocated the agreement costs based on the anticipate work to be
funded. This is identical to the methodology for allocating full time staffing costs. The table

below outlines the funding sources that are proposed for this agreement: 

Funding Source Budget

Integrate Waste Fund 16, 500

Lighting District Fund 16, 500

Stormwater Fund 16, 500

General Fund 33, 000

Community Development Fund 49, 500

Gas Tax Fund 82, 500

Sanitation Fund 115, 500

Total $ 330, 000

This proposed funding plan is consistent with the how the full time City Engineer position was
funded when it was an internal employee. The plan is consistent with the current and
anticipated scope of work that Rick Engineering will provide during the term of the amended
agreement. 

Proposed Term: 

Staff is proposing an contract term of 15 months ( to June 30, 2017) with the option to extend the
agreement for an additional 12- months based on need to complete any outstanding priority
projects listed in the City' s Five Year Capital Improvement Program. 

Conclusion: 

That the City Council adopts a resolution ( Attachment B) amending the existing agreement
with Rick Engineering Company. 

N



Attachment B

RESOLUTION NO. 2016

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LEMON GROVE, CALIFORNIA

AMENDING THE AGREEMENT WITH RICK ENGINEERING COMPANY FOR CITY
ENGINEERING SERVICES

WHEREAS, on October 20, 2015 the City Council awarded a six month agreement to
Rick Engineering Company for Interim City Engineer and Engineering Services in an amount
not to exceed one hundred eighty- six dollars and zero cents; and

WHEREAS, prior to this agreement the city engineer position was vacant since June 22, 
2015; and

WHEREAS, the engineering division is essential for ensuring timely, safe and

professional responses to the city as well as to preserve commitments to both public and private
development projects; and

WHEREAS, since October 20, 2015, Rick Engineering staff has provided timely, high
quality services that professional and thorough; and

WHEREAS, in response to staff request, Rick Engineering Company has agreed to
continue to serve as the city engineer and help to staff other as -needed engineering services
through June 30, 2017 for an amount not -to -exceed three hundred thirty thousand dollars and
zero cents ($ 330, 000. 00); and

WHEREAS, staff believes that Rick Engineering has provided excellent services and will
continue to do so for the duration of the amended agreement. 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Lemon
Grove, California' hereby: 

1. Approves an amendment to the scope of work ( Exhibit 1) with Rick Engineering
Company; and

2. Extends the agreement through June 30, 2017 with the option to extend for one ( 1) 

calendar year thereafter; and

3. Authorizes the City Manager or designee to execute and manage all contractual
documents. 



Ei!q3rNEEMNG COMPANY

April 22, 2016

Revised April 27, 2016

Mr. Mike James

Public Works Director

City of Lemon Grove
3232 Main Street

Lemon Grove, CA 91945

SUBJECT: CITY ENGINEER CONSULTING SERVICES & ON -CALL PROJECT

MANAGEMENT AND DESIGN SERVICES ( J- 17546) 

Dear Mike: 

Rick Engineering Company is excited to be able to continue to support the City of Lemon Grove by providing
City Engineer and consulting engineering services. This has included providing many varied responsibilities
including oversight of engineering and field staff, entitlement review, Building Department plan review, 
improvement and grading plan and map review, coordination for City compliance with the Jurisdiction Urban
Runoff Management Plan and project management for various capital improvement projects, 

Edgar Camerino from our office will continue to provide project management to assist and manage the
Lemon Grove Avenue Realignment Project. This scope of work includes design coordination, bid document

preparation, utility agency coordination and approvals, project management, consultant oversight and
construction oversight services. 

In addition, we have included a well - respected water/ wastewater consultant Dexter Wilson with Dexter

Wilson Engineering to work with our team and provide the City of Lemon Grove with a liaison memberto the
Metro Wastewater Commission/ JPA. 

As discussed, the City is interested in continuing the services of Rick Engineering Company for the City
Engineer position but to also provide additional design and project management services for various CIP
projects that may arise over the next fifteen months. 

Scope of Work

A. City Engineer

Provide City Engineer consultation services for 15 months. This assumes providing approximately
10 hours per week working at the City of Lemon Grove. The time estimate for this service is
approximately 600 hours on a time and material basis. The overview of services is as follows: 

Under the general direction of the Public Works Director- plan, organize and direct the design and
construction, of the City' s street, drainage, and sanitation infrastructure, various engineering
programs, subdivision map and improvement plans examination, transportation program; participates
as a member of the City' s management team; to coordinate assigned activities with other department
and outside agencies; and to provide responsible and complex administrative Support 10 the Public
Works Director; and performs related work as required, 
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Mr. Mike James

April 27, 2016

Page 2 of 9

Representative Duties: 

Tire following duties are typical for this position. Incumbents may not perform all of the listed duties
and/ or may be required to perform additional or different duties from those set forth below to address
business needs and changing business practices. 

Provide City Engineer services consistent with Government Code Section 66416. 5 definition of

City Engineer" and Business and Professional Code § 6730. 2. All work performed must meet
current accepted engineering practices and consistent with City, State and Federal regulations. 

Assume full management responsibility for all Engineering Division services and activities
including engineering, the maintenance of streets, parks and public buildings, fleet maintenance, 
traffic engineering and safety and wastewater and storm drainage systems maintenance; 
recommend and administer policies and procedures. 

Manage the development and implementation of division goals, objectives, policies and priorities
for each assigned service area. 

Assess and monitor work load, administrative and support systems, and internal reporting
relationships; identify opportunities for improvement; direct and implement changes. 

Establish, within City policy, appropriate service and staffing levels; monitor and evaluate the
efficiency and effectiveness of service delivery methods and procedures; allocate resources
accordingly. 

Plan, direct, and coordinate, through subordinate level staff, the Engineering Division' s work
plan; assign projects and programmatic areas of responsibility; review and evaluate work
methods and procedures; meet with key staff to identify and resolve problems. 

Select, train, motivate, and evaluate assigned personnel; provide or coordinate staff training; 
work with employees to correct deficiencies; implement discipline and termination procedures. 

Participate in the development and administration ofthe department budget; approve the forecast

of funds needed for staffing, equipment, materials, and supplies; approve expenditures and
implement budgetary adjustments as appropriate. 

Provide direction and supervisory assistance subordinates in theirperfonmanec of project design, 
construction, compliance with codes and statutes, and maintenance of Public Works facilities; 

analyze and develop engineering criteria for design of infrastructure projects. 

Review, oversee and participate in approval of private development; ensure that subdivision
plats, maps, surveys, parcel maps, and plans for let grading and construction of public
improvements comply with applicable statutes and meet established engineering standards. 

10- 



Mr. Mike lames

April 27, 2016

Page 3 of 9

Direct the preparation, presentation, implementation, and maintenance of the City' s Capital
Improvement Program; oversee the design and construction of capital improvement projects; 
direct the preparation of maps, plans specifications, construction administration, contract
documents and cost estimates of proposed projects; supervise and perform construction bid, and
operation reviews. 

Evaluate and recommend professional engineering consultants and contracts. 

Meet with the public in small and large groups to discuss City public works policies, practices
and problems; explain, justify and defend department programs, policies and activities; negotiate
and resolve sensitive and controversial issues. 

Represent the City and Engineering Division to other departments, elected officials, outside
agencies, and various local and regional committee and professional organizations; coordinate
assigned activities with those of other departments and outside agencies and organizations. 

Provide staff assistance to ( lie Public Works Director, City Manager and City Council; prepare

and present staff reports and other necessary correspondence. 

Attend and participate in professional group meetings; stay abreastof new ( rends and innovations
in the field of public works administration and professional engineering; maintain departmental
awareness of slat -of -the -art developments in management and the fields of specialty review
legislation affecting public works. 

Respond to and resolve difficult and sensitive citizen inquiries and complaints. 

perform related duties as required. 

Abilities/ Skills/ Knowleft .- 

Ability to plan, organize and direct projects and programs in the following functional areas: 
engineering, streets and storm drains, sanitary sewers, related public works, traffic systems and
facilities maintenance; 

Ability to develop and implement comprehensive plans io satisfy the City' s immediate and future
needs for public works; 

Ability to evaluate safety needs and establish training programs; 

Ability to deal effectively with the Public Works Director, City Manager, City Council, public, 
developers, other City departments and public agencies in coordinating activities and resolving
problems; 

Managerial and administrative ability; 

Extensive knowledge of civil engineering and land surveying practices, principles and design; 

M
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April 27, 2016

Page 4 of 9

Extensive knowledge of modern principles, methods, solutions, terminology, equipment and
materials in the public works field; 

Thorough knowledge of laws and regulations relating to public works constriction, operation and
maintenance; 

a Ability to communicate effectively, orally and in writing

Experience: At least five years' experience in public engineering and managing public works
projects and supervising construction, maintenance, professional, technical and administrative staff. 

Education: Equivalent to at least a Bachelor' s Degree with a major in civil engineering. Graduate
study in civil engineering or public administration is desirable. 

License or Certification: Registration as a Professional Civil Engineer in California is required; 

possession of a Licensed Land Surveyor Certificate is desirable. 

Possession of or ability to obtain, prior to employment, a valid Class C California driver' s license
with a safe driving record. 

Contacts and Relationships: Employee has contact with a variety of individuals representing public
and private agencies and businesses. The employee is the primary City contact on division programs
and serves as spokesperson for the City in matters pertaining to the division' s policies, plans and
objectives. Many of the contacts involve sensitive matters requiring exercise of the highest degree of
discretion and goodjudgment. 

Accountability: Employee is accountable for the efficiency of division personnel and quality ofthe
services provided by the department. Employee handles major technical and administrative problems
which may arise as a result of lice department' s activities. Innovative ideas for the improvement of
services are expected. 

Working Conditions: Work is performed mostly in office settings. Some outdoor work is required
in the inspection of various land use developments, construction sites or public works facilities. The
noise level in the work environment is usually quiet to moderate. 

Physical Conditions: Shall possess the physical, mental and emotional ability to perform the
essential duties of the position without the threat of hazard to sel for others. 

While performing the duties of this job, the employee is occasionally required to stand; walk; use
hands to finger, handle, feel or operate objects, tools, or controls; and reach with hands and arms. 

The employee is occasionally required to sit, climb or balance; stoop, kneel, crouch or crawl; talk
or hear; and smell. Band -eye coordination is necessary to operate computers and various pieces
of office equipment. 

The employee must occasionally lift and/ or move up to 25 pounds

12- 
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B. City Council Mct! Lngs

Attend City Council meetings in support of Council presentations and communication for projects, 
policies, programs and City engineering responsibilities. This is assumed to be 30 meetings at 3 hours
per meetings. 

C. Capital Projects and Lind Development Services

As the scope of work is unknown at this time, we discussed providing on estimated budget that
can be utilized by the various tasks or project that may occur over the next 15 months. The scope and
budget includesS75, 000 ( approximately 400 hours) of engineering services for the various negotiated
tasks that may arise. 

As elements of consultant services become evident, a plan ofaction will be formulated to tackle the

various projects and tasks to meet the needs and schedule of the City of Lemon Grove. 

As the specific scope of work, schedule and deliverables is not defined at this time, tile City

Engineer will identify each task working closely with City staff and in particular, the Land
Development Services Director, City Manager and Public Works Director to coordinate the tasks
needed. Once identified and determined to be needed, a design team will be assembled with the right
technical and management expertise for the task. A detailed task order of work, fee matrix with

hours and schedule will be developed and submitted to the City for approval and a Notice to Proceed

tobeissued. The City Engineer or designated Rick Engineering Project Manager will track the task
order, give weekly status reporting, have regular task communications and deliver the task on
schedule and budget to the City Engineer and the City of Lemon Grove Management Team. 

The following services that may be performed include but not limited to the following: 

Engineering review and approval of Tentative Maps, Tentative Parcel, Final Maps, Parcel Maps, 
Record of Survey, Grading Plans, Building Permits ( where required) and Improvement Plans for
conformance with applicable City Design Standards, the California Subdivision Map Act, tile
Regional Water Quality Control Board Permit Requirements, and the Municipal Code
Requirements, Prepare redline plan comments, written comments and recommendations relative
to plan compliance to applicable codes and regulations. 

Coordinate plan reviews as applicable with various public utility companies and whose facilities
encroach in the public right- of-way. 

Coordinate consultant reviews as applicable. 

Engineering review and approval of Hydrology and Hydraulic reports, Water Quality Technical
Reports, Storm Water Pollution Prevention Plans, Geotechnical Reports and other technical

reports as required for project approvals. 

Preparation of Capital Improvement Plans, specifications and estimate. 

Transportation/ Traffic engineering services to evaluate and provide solutions for traffic issues
city wide. 

Water Resource Engineering to evaluate and provide solutions to drainage issues city wide. 
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D. Bid and Construction Support Services

Upon specific and separate authorization by City, provide: 

I, Contract administration during thecourse ofconstruction ofCity capital improvement projectsto
include construction observation to assure compliance with contract documents, review and

approval of contractor request for payment, and issuance of certificates of completion, 

2. Review and respond/ approve all construction submittals, RFI' s and construction issues that may
arise. 

1 Assist in bid process including bid opening, review of bids, and recommendation for contract
award. 

4. Engineering administrative support during construction phase of capital improvement projects. 

5. Project surveying, as needed. 

E. Lemon Grove Avenue Re -alignment ProiecLMnnaManagement

The following are the anticipated tasks to assist the City of Lemon Grove ( City) and NV5 to obtain
approvals/ permits from Caltrans, MTS, and the affected utility companies forthe subject project. In
addition, provide project management services to complete the design during the bid, award, 
construction and close-out of the Lemon Grove Avenue Re -alignment Project. The City retains the
right to cancel the Lemon Grove Re -alignment project at any time and to reassign these tasks as
required. 

Project management services for design

Assist the City and oversee the City' s design consultant, NV5, to obtain approvals from
MTS. 

Assist the City and oversee the City' s design consultant, NV5, to finalize and obtain
approvals for [ lie 20A Utility District. 

Project management services for construct ion

Attend Design Coordination Meetings with City, Design and Construction teams. 
Preparation of bid documents. 

Hold pre -bid meetings. 
Attend utility coordination meetings. 
Attend construction meetings. 

Provide project reporting to City of Lemon Grove as required to update on project status. 
Provide project closeout oversight. 
Provide grant funding coordination. 

Assist the City Construction Management and Inspection staff with potential Request for
Information ( 11171) submittals ( up to 10 RFI' s). Assume 20 hours of an engineer' s time. 
Attend up to two ( 2) meetings ( Pre - Bid & Bid Opening) at 3 hours each for 10 hours of an
engineer' s time. 

For budgeting purposes we have assumed 16 hours per month for 12 months for approximately 200
hours. 

M
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F. Metro Waste Watcr Commission/ JPA Project Management Services

Provide City of Lemon Grove representation at the monthly metro water JPA meetings, commission
meetings, and monthly TAC meetings and prepare written summary reports to the City of Lemon
Grove Management Team. He will also provide Policy Guidance for the City of Lemon Grove
Management Team and City Council regarding overall water, sewer, and recycled water issues. For
this service, we will utilize a specialized ovater/ wastewaler subconsultant — Dexter Wilson with

Dexter Wilson Engineering as identified in our on -call engineering organizational chart. He has over
35 years' experience and is a well -respected expert in the design and policy of water and wastewater
systems and regional water and sewer infrastructure systems. 

G. Qjfi* ri aervjcc2, titah % t+v Jr°Ilky nelrrglq iFs filar 1; IpwLY i dwfl N maru aN art "„ q3"" sroh tdrl- Upon

specific and separate authorization by City, provide other engineering services as listed below: I. 

Urban design and planning. 2. 
GIS services. 3. 

Assessment engineering. 4. 

Flood control studies. 5. 

Landscape architecture. 6. 

Design survey and mapping. 7. 
Other studies, investigations, and reports, as directed. 8. 

Traffic engineering. rm"

mog" Imm The

following is an estimated labor fee for the above - described work. Labor charges for work shown below are
on a time and material basis in accordance with the current Schedule of Hourly Rates (attached), not to exceed
the following amounts without your prior authorization: A. 

City Engineer $ 140, 000. 00 B. 

City Council Meetings $20, 000. 00 C. 

Capital Projects and Land Development Services $75, 000. 00 D. 

Did and Construction Support Services $20, 000. 00 E. 

Lemon Grove Re -Alignment Project Management Services $50, 000. 00 F. 

Metro Waste Water Commission/ JPA Project Management $25, 000. 00 Total $

330, 000. 00 Any

printing and miscellaneous processing fees are extra and not a part of this agreement. Also not included are
any items not specifically referred to above. Services

Not Included1. 

Geolechnical Services 2. 

Environmental Services 3. 

Public Agency fees 4. 
Dry utility design services 5. 
Financial services 6. 

Additional Services Not Included in the Scope of Work M



I F notice is delayed for any reason beyond sixty ( 60) days, it is understood by the parties that ( lie terms and
conditions contained herein are subject to revision. 

If you have any questions regarding this agreement, please contact me at 619- 688- 1435. Thank you for
requesting Rick Engineering Company to provide these services. 

Sincerely, 
RICK ENGINE ERQ46 COMPANY

rimoa, y W. Gabrielson
R. C. E. 51503

Associate Principal

K 9Jobfilcs, 17546- Lemon GroveCont= 047546A On -Call Ldoc

APPROVED: 

BY: 

DATE: 

S on
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LEMON GROVE SANITATION DISTRICT

AGENDA ITEM SUMMARY

Item No. 3

Mtg. Date Maa2015

Dept. Public Works

Item Title: Ordinance No. 27 — Maintaining the Current Wastewater Rates for Fiscal Year
2016- 2017

Staff Contact: Tim Gabrielson, Interim District Engineer and Mike James, Public Works Director

Recommendation: 

Introduce and conduct the first reading, by title only, of Ordinance No. 27 ( Attachment
C) maintaining current wastewater rates for Fiscal Year 2016- 2017. 

Item Summary: 

On June 2, 2014, the Sanitation District Board ( Board) passed Ordinance No. 26 reducing the
previously approved wastewater rate increase from 3. 75 percent to 1. 72 percent for Fiscal Year
2014- 2015 ( FY 2014- 15) and FY 2015- 16. The rates from a wastewater rate case study, 
conducted in FY 2010- 11 will expire on June 30, 2016. Based on a technical memorandum

Attachment B) prepared by the District' s consultant, staff recommends maintaining the current
rate for FY 2016- 17. 

The staff report ( Attachment A) details the District' s background information regarding previous
rate adjustments as well as staff' s recommendation to maintain the current rate for FY 2016- 17

by introducing Ordinance No. 27 ( Attachment C) and conduct the first reading, by title only, 
maintaining current wastewater rates for Fiscal year 2016- 2017. 

Fiscal Impact: 

None. 

Environmental Review: 

Not subject to review

Categorical Exemption, Section

Public Information: 

None  Newsletter article

Notice published in local newspaper

Attachments: 

A. Staff Report

B. Wastewater Enterprise District Rate

Memorandum

C. Ordinance No. 27

Negative Declaration

Mitigated Negative Declaration

Notice to property owners within 300 ft. 

Neighborhood meeting



Attachment A

LEMON GROVE : SANITATION DISTRICT

STAFF REPORT

Item No. 3

Mtg. Date .—Ma1, 2016

Item Title: Ordinance No. 27 — Maintaining the Current Wastewater Rates for Fiscal Year
2016- 2017

Staff Contact: Tim Gabrielson, Interim District Engineer and Mike James, Public Works

Director

Discussion: 

On June 2, 2014, the Sanitation District Board ( Board) passed Ordinance No. 26 reducing the
previously approved wastewater rate increase from 3. 75 percent to 1. 72 percent for Fiscal Year
2014- 2015 ( FY 2014- 15) and FY 2015- 16. These rates were part of the 2011 wastewater rate
case study performed to evaluate the current sewer rates relative to the anticipated capital
operational and maintenance obligations in the future years. 

The rates established in the 2011 wastewater rate case study will end June 30, 2016. Staff

advertised a request for qualifications for a current wastewater rate case study on September
24, 2015 and the Board awarded the contract to NBS Government Finance Group ( NBS) on
December 1, 2015. After reviewing the District' s revenues and expenditures and working with
staff, NBS determined in a memorandum ( Attachment B) that the current rate should be

maintained through FY 2016- 17 for the following reasons: 

The District is not anticipating any increases in expenditures, and
The District Board has adequately built its reserve funds to anticipate any unforeseen
incident that may increase Metro Wastewater charges to the District for transportation
and treatment of flow, and

The current rates and reserve levels are sufficient to meet the projected funding
requirements. 

While performing its initial analysis, NBS noted that the District is one of only three City of San
Diego Metro Wastewater Joint Powers Authority member agencies that still assign a flat fee rate
based on a set amount of gallons of water used per day per dwelling unit, the others being the
City of Coronado and the County of San Diego. While not incorrect, the District has maintained

this methodology since it formed in 1989. By maintaining the current wastewater rate for FY
2016- 17 NBS will have additional time to perform a more detailed comparison and study that will
explore other rate methodologies other than a flat rate. This will be the focus of the second

phase of the wastewater rate study that staff will present for the District Board discussion and
direction on May 3, 2016. 

Conclusion: 

Staff recommends that the Sanitation District Board introduce and conduct the first reading, by
title only, of Ordinance No. 27 ( Attachment C) maintaining the current wastewater rates for
Fiscal Year 2016- 2017. 

u3 
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Regional Office 140
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Corporate Headquarters 32605
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c);' freF : : - j AOO 67-' 6 751C TECHNICAL

MEMORANDUM TO: 

STEPHANIE BOYCE, ENGINEERING TECH III CITY

OF LEMON GROVE FROM: 

KIM BOEHLER, NBS ASSOCIATE DIRECTOR GREG

HENRY, UTILITY RATE ANALYST SUBJECT: 

SUMMARY OF PRELIMINARY FINANCIAL PLAN RESULTS FOR SANITATION DISTRICT DATE: 

APRIL 27,2016 k

O willow"*, 

IaLC
study 1#1 dl TUI ITDUI- 01 PUI PU6t--:511 IUIUUI[ 1 4#j II 1CCL11 ly lU1 ly- Lel I I I [ Cy S1 IUC 1 —1— [J. 7YTTCffl-[ P-C' 1'C-l-[CrC stability and

adequate funding for capital improvements, and evaluating the rate structure and complying with certain
legal requirements', including Proposition 218I ISS111111,

0141 lWARRINUIR111111 WAIR orgoli g

a ra e a jus men is upcoming Iscy a ) - —  -  —. ... 1 11111111111111 1111111111 study moves

forward and budget projections are finalized More detailed results of this initial financial plan are included
in the appendix to this memorandum, The financial

forecast presented in this study generates sufficient revenue to meet projected funding requirements, including
funding $73 million2 in the five year capital improvement program for FY 2016/ 17 toFY2020/ 21
The District is also currently reviewing alternative rate structures and methods for calculating equivalent dwelling
units (EDUs) This will be detailed further in Phase 2 of this study Legal requirements

suchas those imposed by the recent San Juan Capistrano cowI case (Capistrano Taxpayers Association, Inc
v City of San Juan Capistrano, Opinion G048969, Superior Ct. No 30- 2012- 00594579, Filed April 20,2015) 
The $7

3 million in planned capital improvements is listed in Figure 2 and is in current, FY 2015116 values Projected cost
inflation has been added for- purposes of this analysis 44 % NBS

Page
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According to City pnojeuMnrm, customer growth per year from FY2D17/ 1Othrough FY 2021/ 22 is
approximately: U27percent, 027percent, 517percent, Upercent, and Opercent General costs are inflated
at3percent annually, Labor costs and retirement benefit
costs are inflated at5 percent annually Health benefits costs are inflated
at4percent annually Natural gas costs are inflated by
percent annually Electricity costs are inflated by44 percent
annually. Gan Diego Metro costs are inflated
et8.7 percent in FY2O1OM7 and2O17/ 18. 6.8 percent inFY 2018/ 10. and 5percent thereafter V
Sewage Transportation costs are inflatedat

1 8 percent annually No inflation in added toother budget ihame. 
such as Sewer Capacity Foe revenue The following sections provide an overview of

the financial forecast Kisimportant for municipal utilities to maintain reasonable

reserves in order to handle minor emergencies, fund working umpito|, maintain a good credit mUng, 

and generally follow sound financial management practices Rate increases are governed by the need
to meet operating and capital omots, and maintain sufficient reserve funds The current condition of the
District, with regard to these objectives, is as follows: Meeting Net Revenue Requirements: The sanitation District currently

collects sufficient revenue to fund all operating expenses, However, due tonon-operating
expenses ( namely, capital projects), eaewea are expected to slowly be depleted overtime. ifnoadjustment
is made to rates in the next5 years For FY2O16; 7through 2O2021. the projected net revenue
requirement ( that is, total annual expenses plus rate -funded capital costs, |eee non - rate revenues) 
ranges from approximately $4.8 million to $55 million It in assumed in the analysis
that the utility will continue withu consistent level of expenditures infuture years, and that minor increases N rate

revenue (20 percent annually) will be needed beginning in FY 2018/ 19 Building and Maintaining Reserve Funds: 
The District should maintain sufficient reserves

for theu|||Ky NBG recommends that the District consider increasing its minimum
reserve fund targets tothe metrics described below As the study continues, these targets may be
modified if needed, like all other assumptions made in this study and a revised financial plan will
be provided during the second phase of this otudy. Operating Reserve — should equal 180 days of the
Utility' s budgeted

annual operating expenses, which is equal to a 6-month ( or 50 percent) 
cash reserve for normal operations An Operating Reserve is intended to promote financial viability in the event
of any short- term fluctuation in revenues and/or expendituressuch as those caused by weather
paMerna, the natural inflow and outflow o[cash during N|||ng nyo|es, natural
variability in demand - based revenue streams ( for example, volumetric charges) and — particularly in periods of economic
diatnass-- changeeortrends inage ofreceivables NBOrecommends increasing the operating reserve above the existing
target of40percent The Government Finance DOinene Association ( GFOA) recommends that anenterprise
fund begin with an operating reserve

target of 90 days and adjust based upon " the particular characteristics" 

3 of that fund The following are the primary characteristics of the District that lead
toNBG' recommendation nfahigher ( 100- doy) operating resen/ e Determining the Appropriate Levels ofWorking Capital inEnterposeFunds, 



Cash cycles — The District experiences high peaks and valleys in its cash position
throughout the year due to semi- annual revenue collection
Control over expenses — The District has limited contro14, of San Diego Metro' s ( Metro) 

costs, which are 30 to 40 percent of the District' s total expenditures. 
Transfers out — The District pays an overhead expense to the general fund for
administration costs

Rate Stabilization Reserve — is currently maintained and equal to I year of Metro costs, per
existing District practice NBS recommends that the District maintain this reserve as a hedge
against the need for unexpected future rate increases

Establishing a Capital Rehabilitation & Replacement Reserve — a capital reserve should

typically be equal to a minimum of 3 percent of net depreciable capital assets, which equates to a
33- year replacement cycle for capital assets This target serves simply as a starting point for
addressing long- term capital system replacement needs Total net depreciable capital assets
valuation used to establish this reserve target should include 1, 31 percent of Metro' s net
depreciable capital assets The 1. 31 percent represents the District' s expected share of Metro' s
of FY 2016/ 17 Capital Improvement Costs

Establishing a Connection Fee Fund: NBS recommends that the District create a separate fund
to maintain connection fee revenue pursuant to California Government Code § 66013( 6)( c), which
states: 

A local agency receiving payment of a charge as specified in paragraph ( 3) of subdivision
b) [ the connection fee] shall deposit it in a separate capital facilities fund with other

charges received, and account for the charges in a manner to avoid any commingling with
other moneys of the local agency, except for investments, and shall expend those charges
solely for the purposes for which the charges were collected Any interest income earned
from the investment of moneys in the capital facilities fund shall be deposited in that fund. " 

Figure 1 summarizes the sources and uses of funds, net revenue requirements, and preliminary

recommended annual percent increases in total rate revenue for the next 5 years As these figures show, 
should the District forego a rate increase for FY 2016/ 17 the fund should still expect surpluses in subsequent

years. These surpluses are used to maintain reserves at recommended levels and to fund the District' s
capital improvement program. 

Figure 1. Summary of Revenue Requirements

EMMIMMMEMBIOZZWE

Page 3



Attachment AttacAttachment n 

Figure 2 summarizes the sources n[ funding that will be used to fund the District' s Capital Improvement

Program Aathis figure shows, the District will be able tofully fund the planned capital expenditures with funds held
inreserves Figure2. 

Capital Funding Summary Figure3

summarizes the projected reserve fund balances and reserve targets for the next 5 years, The impact of
the reserve funded capital projects can be seen, drawing down the Capital Rehabilitation & Replacement Reserve
more than 33 percent by FY 2020/ 21 Figure 3 also shows the Rate Stabilization Reserve target

increasing, as San Diego Metro costs are expected to increase over the next 5 years Figure 3.

Summary ofReserve Funds Figure 4shows the

ten-year projection of reserve fund balances compared to target reserves forthe Utility This figure demonstrates
that existing reserve funds will be spent down over the next 5 years on capital improvement pnojects, and
by the end of the ten- year period, aoewss will be very o|nme to the minimum reserve targets
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NBS recommends that Lemon Grove Sanitation District maintain the existing sewer rates forFY 2016/ 17, 
until Phase 2 of the rate study is completed, The financial plan presented in this technical memorandum
demonstrates that the utility is projected to meet its annual revenue requirements and maintain healthy
eaewen, without a rate adjusiment, for approximately 2 years. Upon completion of the atudy. NBG will
provide the District with recommendations and proposed sewer rates for a 5- year period. 

Note: The attached Technical Appendix provides more detailed information onthe analysis of the revenue requirements
that have been summarized in this report. although

NBS has not independently verified this data. While

webelieve NBB use ofsuch information and assumptions is reasonable forthepurpose ofthis report and its recommendations, some assumptions
will invariably not materialize as stated herein and may vary significantly due to unanticipated events
and circumstances. Therefore, the actual results can be expected tuvary from those projected tothe

extent that actual future conditions differ from those assumed by us or provided to us by others Page
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Attachment C

ORDINANCE NO. 27

AN ORDINANCE AMENDING ORDINANCE NO. 26 OF THE

LEMON GROVE SANITATION DISTRICT

DESCRIBING METHODS FOR CALCULATING SEWER

USE CHARGES

The Board of Directors of the Lemon Grove Sanitation District does ordain as follows: 

SECTION 1. Ordinance No. 26, Article III shall be amended to read as follows: 

ARTICLE III

SEWER SERVICE CHARGES

SECTION 30._ ESTABLISHMENT OF SEWER SERVICE CHARGE. There is hereby levied and assessed
upon each premise within the district that discharges sewage into the sewer lines of the District and upon each

person owning, letting or occupying such premises an annual sewer service charge. 

The annual sewer service charge is made up of two components. The first component is generally based on
the District' s annual cost to collect and transport wastewater, and is equally divided among the number of
equivalent dwelling units ( EDUs) connected to the District' s system. The second component is generally the

District' s cost for wastewater treatment and disposal as fees paid to the City of San Diego for capacity and use
of the San Diego Metropolitan Sewer System, and is allocated to users of the District' s system based on the
users generation of annual wastewater flow, biochemical oxygen demand, and suspended solids discharged

to the District' s system. 

For the purpose of this ordinance, the discharge characteristics of an average single family user is one EDU
and shall be composed of wastewater flow of 240 gallons per day for 365 days per year and constituent levels
of sewage strength of 200 milligrams per liter ( mg/ 1) biochemical oxygen demand ( BOD) and 200 milligrams
per liter ( mg/ 1) suspended solids ( SS). 

For the purpose of this ordinance, the discharge characteristics of commercial/ industrial users is a minimum

sewer capacity of 1. 2 EDU for each business unit with flow quantity and strength as measured by BOD and SS
as set forth in the current edition of the California State Water Resources Control Board ( State) publication

Policy For Implementing The State Revolving Fund For Construction Of Wastewater Treatment Facilities"; or

comparable industry standards acceptable to the State and approved by the District' s Engineer. Minimum
sewage strength capacity per commercial/ industrial EDU is 200 mg/ 1 BOD and mg/ I SS. 

The flow and strength rate EDUs are determined for individual business units as set forth herein in Section
30. 3 and are applicable to each of the various District' s users under the jurisdiction of this Ordinance. The

District' s Engineer shall assign flow rates, BOD, and SS based upon the estimated amount of and strength of

wastewater that is typically generated for each business unit. The EDUs, flow rates, BOD, and SS so assigned
shall be used in computing the sewer service charges. 

If potable water delivered through the water meter is used by the District to estimate the volume of wastewater
discharged over a period of time, then 90% of water meter flow is estimated to be discharged into the sewer

unless the discharger or legal owner presents evidence to the contrary and this evidence is satisfactory to the
District' s Engineer. The District' s Engineer may adjust the charges for wastewater treatment and disposal in

oportion to the estimated volume of wastewater discharged to the sewer. 

SECTION 30. 1 Annual Sewer Service charges shall be determined by the following formula ( rounded to the
nearest dollar): 
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SSC = ( n/ N x D) + ( f/F x MF)+ ( s/ S x MS) + ( b/ BxMb) 

In the above formula, the following terms have the meanings and definitions as shown: 

n = Number of EDUs assigned to a particular user. EDUs are assigned as follows: 1. 0 EDU

each for single family dwellings, condominiums, each living unit of a multi -family
dwelling, and each space for a mobile home park. Commercial/ Industrial users are

assigned a minimum of 1. 2 EDUs, and additional EDUs may be assigned based upon
Section 30. 3 of this ordinance. 

f = Flow of a particular user in million gallons per year, based either upon assigned EDUs or

water meter records. 

s = Suspended Solids of a particular user in pounds per year, based either upon State

standards or comparable industry standards approved by the State. 

b = Biochemical Oxygen Demand of a particular user in pounds per year, based either upon

State standards or comparable industry standards approved by the State. 

N = Total number of EDUs in the District. This is a summation of the EDUs assigned to all
users. 

D = District budgeted costs for the fiscal year in dollars, to collect and transport wastewater. 

This is a net cost for District customers after non- operating revenues have been
subtracted from the total District budget costs. Such budgeted costs shall include, but

not be limited to operation and maintenance costs of pipelines, pump stations, and metF-- 
stations; design and construction cost of replacement facilities; and administration cos

including fee collection, accounting, record maintenance, planning and code

enforcement. 

M = Total District budgeted cost for the fiscal year in dollars, for treatment and disposal of
wastewater. Such cost shall include, but not necessarily be limited to, fees paid to the
City of San Diego for capacity in and use of the Metro System. The Metro treatment and
disposal costs are further divided into cost categories as determined by the City of San
Diego and allocated as follows: Flow Cost = MF ( 43. 7% costs); BOD Cost = Mb ( 30. 1 % of

costs) and SS Cost = Ms ( 26. 2% of costs). 

F = Total flow in the District in million gallons per year from a summation of users' flows, 
based either upon assigned EDUs or potable water meter records. 

S = Total Suspended Solids in the District impounds per year, from a summation of users' SS

loading, based either upon State standards, or comparable industry standards approved
by the State. 

B = Total Biochemical Oxygen Demand in the District impounds per year from a

summation of users' BOD loading, based either upon State standards, or comparable
industry standards approved by the State. 

SECTION 30. 2 The SSC for the Lemon Grove Sanitation District for residential units are as follows: 
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FISCAL YEAR 2016- 2017: 

Type EDU Capacity Estimated Flow Annual SSC
Single Family 1 240 gpd $ 553. 17

Condominium 1 240 gpd $ 553. 17

Multi -Family 1 240 gpd* $ 553. 17

Mobile Home 1 240 gpd* $ 553. 17

Note that rates may be adjusted to reflect flow based upon potable water records. 

SECTION 30. 3 Assignment of sewer capacity for Commercial/ Industrial business units shall be

assigned in terms of EDUs. The minimum charge per commercial unit shall be 1. 2 EDUs or $ 600. 34 per

annum during FY 11/ 12, $ 619.88 per annum during FY 12/ 13, $ 641. 54 per annum during FY 13/ 14, $ 652. 58

per annum during FY 14/ 15, and $ 663. 80 per annum during FY 15/ 16. Higher charges will be assessed for
commercial/ industrial EDU' s with sewage strength higher than combined 400 mg/ I BOD and SS. Flow based
sewer capacity to business units shall be assigned as described in Section 50. 3. 

SECTION 50. 3 COMMERCIAL/ INDUSTRIAL FACILITIES

Sewer capacity for Commercial/ Industrial business units shall be assigned in terms of Equivalent Dwelling
Units as follows: 

a. Food Service Establishments EDUs

1) Take- out Restaurants with disposable 3. 0

Utensils, no dishwasher, and no public

rest rooms. 

2) Miscellaneous food establishments- 3. 0

ice- cream/ yogurt shops, bakeries

sales on premises only). 

3) ( 1) Take- out/eat in restaurants with 3. 0 minimum

disposable utensils, but with

seating and public rest rooms. 

11) Restaurants with re -usable utensils, 3. 0 minimum

seating and public rest rooms. 

One EDU is assigned for each 6 -seat unit

as follows: 

0 — 18 seats= 3. 0 minimum

Each additional 6 -seat unit will be assigned 1. 0

b. Hotels and Motels

1) Per living unit without kitchen 0. 38

2) Per living unit with kitchen 0. 60

C. Commercial, Professional, Industrial Buildings, 

Establishments not specifically listed herein. 
no
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1) Any office, store, or industrial condominium 1. 20

or establishment. First 1, 000 sq. ft. 

Each additional 1, 000 sq. ft. or portion 0. 70

thereof

2) Where occupancy type or usage is unknown
at the time of application for service, the

following EDUs shall apply. This shall
include but not be limited to shopping
centers, industrial parks, and professional

office buildings. 

First 1, 000 square feet of gross building floor 1. 20

area. 

Each additional 1, 000 square feet of gross 0. 70

Building floor area. Portions less than

1, 000 square feet will be prorated. 

d. Self- service laundry per washer 1. 00

e. Churches, theaters and auditoriums per each 1. 50

150 person seating capacity, or any fraction
thereof. (Does not include office spaces

school rooms, day care facilities, food
preparation areas, etc. Additional EDUs will

be assigned for these supplementary uses.) 

f, Schools

Elementary schools 1. 00

for 50 pupils or fewer

Junior High Schools 1. 00

for 40 pupils or fewer values

High School 1. 00

for 24 pupils or fewer

Additional EDUs will be prorated based upon the

above values. 

The number of pupils shall be based on the average daily attendance
of pupils at the school during the preceding fiscal year, computed in
accordance with the education code of the State of California. However, 

where the school has had no attendance during the preceding fiscal
year, the Director shall estimate the average daily attendance for the
fiscal year for which the fee is to be paid and compute the fee based
on such estimate. 

SECTION 2. DATE OF LEVY OF NEW CHARGES, The Charges referenced above shall take effect on JL

1, 2016 in the manner allowed by law, 
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LEMON GROVE SANITATION DISTRICT

AGENDA ITEM SUMMARY

Item No. 4

Mtg. Date May 3, 2016

Dept. Public Works

Item Title: Amendment to the Agreement with NBS Government Finance Group for the

Sanitation District Rate Study

Staff Contact: Tim Gabrielson, District Engineer and Mike James, Public Works Director

Recommendation: 

Adopt a resolution ( Attachment B) amending the agreement for the Sanitation District Rate
Study ( Contract No. 2016- 01) to NBS Government Finance Group. 

Item Summary: 

On December 1, 2015, the City Council awarded an agreement for the sanitation district rate study
to NBS Government Finance Group ( NBS). The intent of this study was to calculate a minimum

equivalent dwelling unit for Sanitation District ( District) users based on all anticipated district

expenditures for a five year period. 

In April 2016, NBS presented an initial report to city staff. Components of that report included a

rate structure for five years, confirmation of all anticipated expenditures, and a recommendation to

continue the study for an additional year to calculate rates other than a flat fee. Each component is

further detailed in the enclosed staff report ( Attachment A). 

Fiscal Impact: 

If the amendment is approved, staff anticipates the NBS agreement to extend through June 30, 

2017 and not to exceed $ 67, 500. 

Environmental Review: 

Not subject to review

Categorical Exemption, Section

Public Information: 

None  Newsletter article

Notice published in local newspaper

Attachments: 

A. Staff Report

B. Resolution

Negative Declaration

Mitigated Negative Declaration

Notice to property owners within 300 ft. 

Neighborhood meeting
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LEMON GROVE SANITATION DISTRICT

STAFF REPORT

Item No. 4

Mtg. Date Mav_3, 2.0.1..6. 

Item Title: Amendment to the Agreement with NBS Government Finance Group for a
Sanitation District Rate Study: 

Staff Contact: : Tim Gabrielson, District Engineer and Mike James, Public Works Director

Discussion: 

Every four to five years, the Lemon Grove Sanitation District evaluates the Sanitation District
rates paid by Lemon Grove Sanitation District users. The rates charged per equivalent dwelling
unit ( EDU) fund expenditures related to the transfer and treatment of wastewater through the

District' s sanitary sewer system to the City of San Diego, the cost associated with the annual
capital improvement program, and the expense to maintain mandatory reserve funds. 

Sanitation District History: 

On June 28, 2002, the Board of Directors of the Lemon Grove Sanitation District adopted

Resolution No. 183, which determined that an adjustment to the sewer service charge per

equivalent dwelling unit ( EDU) in the City was necessary to keep pace with inflation, City of San
Diego Metropolitan Wastewater Department cost increases, and for both major and minor
maintenance of the District' s infrastructure. 

In 2007, a financial model was created to analyze the various costs needed to operate and

manage a sanitary sewer system. Some of those costs included: 

1. The City of San Diego' s Metropolitan Wastewater Department' s ( MWWD) costs to

transfer and treat all wastewater they receive from the District, 
2. Future MWWD capital improvement projects, 

3. District generated capital improvement projects to operate a sanitary sewer system, and
4. Maintaining a mandatory program cash reserve for unforeseen operational and

maintenance events. 

On May 17, 2011, the Sanitation District Board ( Board) approved a 3. 75 percent rate increase
for five consecutive years from Fiscal Year ( FY) 2011- 12 to FY 2015- 16. At the time, the Board

expressed an interest in reducing the recommended rate increase if at all possible in the future. 
Two examples when staff returned to the Board with recommended reductions to the annual
rate increases occurred on: 

On June 19, 2012, staff presented the Board an opportunity to reduce the previously
approved rate increase from 3. 75% to 3. 25% for FY 2012- 13, 3. 50% for FY 2013- 14 and
3. 75% for FY 2014- 15 and FY 2015- 16 which the Board subsequently approved through
the adoption of Ordinance No. 25. 

On June 3, 2014, the Board adopted Ordinance No. 26 which reduced the previously
approved sewer rate increase for FY 2014- 15 and FY 2015- 16 to 1. 72%. 

In order to ensure an accurate method of calculation is used, staff recommends that periodically
the District perform a financial modeling plan. The plan will continue to evaluate current sewer

rates relative to the anticipated capital, operational, and maintenance obligations in future years. 
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NBS Technical Memorand

On December 1, 2015, the City Council awarded an agreement for the sanitation district rate
study to NBS Government Finance Group ( NBS). As in prior studies, the intent of this study
was to calculate a minimum equivalent dwelling unit for Sanitation District ( District) users based
on all anticipated expenditures. In April 2016, NBS presented its initial findings to city staff. 

Components of that report included a detailed summary of anticipated revenues/ expenditures, 
review of the District' s reserve funds, and a brief summary discussion of alternative
methodologies to calculate rates other than a flat fee. Those items are summarized in the next

section of the staff report listed below. 

Summary of Revenues: 

NBS does not anticipate any revenue she

during the next fiscal year. However, w

brought to staff's attention that this fee mE

fund the District. This item will require an

should be an amendment to the amount

extended this item will be evaluated. 

District Reserve Funds: 

Ifall based on the current amount of expenditures

ien NBS reviewed the District' s connection fee it

y not be fully capturing the appropriate amounts to
additional amount of analysis to determine if there

of the connection fee. Should the agreement be

The District currently has two reserve funds: Operational Reserves ( 40% of the total annual

operational costs in the District) and Rate Stabilization Reserves ( equivalent to one year of

Metro Wastewater transportation and treatment costs). 

During its review, NBS recommended moderate increases to the levels of reserves due to
increasing costs of utilities, possibility of an increase in transportation and treatment costs from
the City of San Diego, increase in the facility improvements for the Metro system, and an
increase in the amount of the rate stabilization reserves based on the increases previously
mentioned. 

Ootions to Calculate District Rates: 

Since 1989, the District has used the same methodology to calculate its District user fees. 
While this methodology is sound, it has been a source of complaints from residential and
commercial District users due to a flat fee charge rather than a charge based on the actual

amount of water consumed by each user. With increasing conservation efforts mandated by the
State and local water districts, staff recommends further analysis to consider alternatives to the

Districts rate methodology to consider if there are more equitable methodologies for residents
and commercial entities in the District. NBS has experience with this type of analysis and

worked with staff to prepare the following options with a brief summary of the benefits and
drawbacks of each option. 

1. Partial Equivalent Dwelling Unit: 

a. Description: This method was used by the County of San Diego in 1972. It

combined the benefits of a flat fee EDU method with a reduced flat rate based on

the type of dwelling unit. The smaller the dwelling unit the smaller the flat fee. 

b. Benefits: Enabled for a flat fee processing of payment. 

c. Drawbacks: Still not fully equitable based on the amount of water used. With

any change in the flat fee method there is the chance that the amount of revenue
will increase or decrease based on the type of dwelling units in the District. 
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2. Consumption Based: 

a. Description: This method is fully based on the amount of water each dwelling
unit consumes. Fees are calculated based on water usage information from

Helix Water District regarding each account in the City. 

b. Benefits: This is the most equitable method to calculate each district user' s fee

because it is based on the household' s actual consumption. 

c. Drawbacks: There is an added staff intensive component that is necessary to
acquire the water usage, confirm the usage amounts of water use per address, 

and then bill that final amount to the County tax rolls each year. And, the amount
of revenue generated by the District fees will change because it will be based on
the total amount of consumption rather than a flat fee. 

Movina Forward: 

NBS satisfactorily reviewed and recommended a rate structure for a five year period as was
originally requested by the District Board. However, there are a number of new components

that staff now feels should be further analyzed in order to recommend the best methodology to
calculate rates, review and assess if sufficient funds for the construction of capital projects is

addressed, and recommend the proper level of reserves to fund all District projects while also

avoiding any rate spikes to district users. For these reasons, staff believes there is merit to

continue working with NBS and create a second phase of work that will provide this analysis. 

Cost for Services: 

The existing scope of work with NBS lasts until January 5, 2017 with the total fees not to exceed
43, 235. Due to the reduced scope of work that NBS is anticipated to perform in FY 2015- 16, 

the total fee is anticipated fee will not to exceed $ 16, 500, which is $ 26, 735 less than originally
budgeted. Moving forward to FY 2016- 17, staff anticipates NBS will perform additional analysis
that will not exceed $ 51, 000. The total two year proposal of $ 67, 500 is $ 24, 265 more than the

original agreement amount. 

If the extension is approved, NBS will continue to work closely with District staff during the fiscal
year to refine its final five year report based on the changes discussed in this report. The five- 

year analysis and presentation will return to the District Board in March or April 2017 for

discussion and final consideration. 

Conclusion: 

That the Sanitation District Board adopts a resolution ( Attachment B) amending the
professional services agreement for the Sanitation District Rate Study ( Contract No. 2016- 01) to
NBS extending the agreement until June 30, 2017 for an amount not to exceed $ 67, 500. 
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RESOLUTION NO. 2016 - 

RESOLUTION OF THE LEMON GROVE SANITATION DISTRICT AMENDING A

PROFESSIONAL SERVICES AGREEMENT TO NBS GOVERNMENT FINANCE GROUP FOR

THE SANITATION DISTRICT RATE STUDY ( CONTRACT NO. 2016- 01) 

WHEREAS, on June 28, 2002, the Board of Directors adopted Resolution No. 183 to

adjust exist sewer rates; and

WHEREAS, in 2007, a financial model was created to analyze the various costs needed

to operate and manage a sanitary sewer system; and

WHEREAS, each fiscal year the rates charged per equivalent dwelling unit ( EDU) 

should account for the increased costs associated with transporting and treating wastewater
from the District, maintaining the capital infrastructure in the District, and provide necessary fund
reserves for unforeseen operational and capital shortfalls; and

WHEREAS, the District anticipates several increases in operational, maintenance, 

treatment, transportation, and capital improvement costs over the next 5 to 10 years; and

WHEREAS, there is a need to reanalyze the current environment by performing a
financial modeling plan that will evaluate current sewer rates relative to the operational and
maintenance obligations; and

WHEREAS, the District relies on the expertise of a consulting firm that possesses
expertise in completing sanitation rate studies and financial modeling plans; and

WHEREAS, in December 2015, the District evaluated three proposals and determined

NBS Government Finance Group was the best -suited consulting firm to complete this project; 
and

WHEREAS, the District has a need to continue working with NBS Government Finance
Group to research and analyze other components of the District' s finances beyond the original
agreement date of June 30, 2016; and

WHEREAS, the final product of NBS Government Finance Group' s analysis will better
assist the District to forecast the minimum revenues necessary to support and maintain the
District' s operations. 

NOW, THEREFORE, BE IT RESOLVED that the District Board of the Lemon Grove

Sanitation District, Lemon Grove, California hereby: 

1. Amends the expiration date of the professional services agreement with NBS

Government Finance Group not to proceed beyond June 30, 2017; and

2. Establishes a project budget not to exceed sixty-seven thousand five hundred dollars
and zero cents ($ 67, 500. 00); and

3. Authorize the Executive Director or designee to execute the agreement and manage

all project correspondence. 

M



LEMON GROVE CITY COUNCIL

AGENDA ITEM SUMMARY

Item No. 

Mtg. Date gy , 2016 _ 

Dept. Mayor' s..Office, 

Item Title: Potential Funding Measure- SANDAG

Staff Contact: ' Mary Teresa Sessom, Mayor and Jerry Jones, Council Member. 

Recommendation: 

City Council discussion to give direction to SANDAG representatives, 

Item Summary: 

SANDAG is considering a potential funding measure for the November 2016 ballot. This item is
to provide the City Council an opportunity to discuss this draft measure and give direction to the
appointed SANDAG representatives. 

Fiscal Impact: 

None. 

Environmental Review: 

X Not subject to review

Categorical Exemption, Section

Public Information: 

X None  Newsletter article

Notice published in local newspaper

Attachments: 

None, 

Negative Declaration

Mitigated Negative Declaration

Notice to property owners within 300 ft. 

Neighborhood meeting
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